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Appendix E-H:
Administrative Review

This section provides additional detail regarding the information that was reviewed as part of the Administrative
Review and shown in Appendix E through Appendix H below. The information is structured in a series of tables:

e Three tables for Ekati (the first for annual reports 1996-2000; the second for annual reports 2001-2004;
and the third for annual reports 2004-2019);

e One table for Diavik;

e One table for Gahcho Kué; and

e Three tables for the GNWT (the first for annual reports 2000-2006; the second for annual reports 2008-
2013; and the third for annual reports 2014-2019).

Each table is structured and colour-coded according to the major themes under review:

e Employment and business development: yellow

e Training and education: green

e Cultural well-being and traditional economy opportunities: blue
e Individual, family and community well-being: pink

e Net effects on government: dark blue

e Sustainable development: brown

Each table has numbered rows to enable comparison across multiple tables (for the same SEA) regarding the
same specific target/indicator/measure.
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Appendix A:

Key Evaluation

Qs

Evaluation Matrix

Corresponding SEA commitments/group of commitments (i.e employment,

Data Source

1.
Effectiveness -
Have the SEAs
achieved their
intended
outcomes?

Sl Comparison/Assessment Substantiating Info/Numbers
1.1 To what 1.1.1 SEA indicator #/% achieved by type all SEA indicators Admin review
extent have each |achievement (published
of the SEAs reports/stats)
achieved their  |1.1.2 SEA indicators not  |#/% not achieved by type all SEA indicators Admin review
intended short-, |achieved (published
medium- and reports/stats)
long-term 1.1.3 Measures #/% of commitments all SEA Measures Desktop
objectives? achievement implemented/completed Review
Interviews -
GNWT,
Proponents
1.1.4 Measures not #/% of commitments not all SEA Measures Desktop
achieved implemented/completed GNWT and Review
Proponent perspectives on SEAs Interviews -
meeting intent GNWT,
Proponents
1.2 What effects [1.2.1 Effects of SEAs on reported metrics, referenced all SEA Desktop
have the SEAs communities, NWT reports/plans/strategies indicators/measures review /

had on

businesses, NWT

Admin review

toward intended
objectives

communities, 1.2.2 Perception of SEA (appropriate groups) perspectives on |n/a Interviews/sur

NWT businesses, [effects on communities, |SEAs effects on communities, veys - GNWT,

the NWT? NWT businesses, NWT businesses, NWT Proponents,
IGOs, other
|0s, Industry,
Women's
Orgs, Training
Providers,
Regulators

1.3 What is 1.3.1 Facilitators referenced reports/plans/strategies all SEA Desktop

facilitating/ supporting achievement indicators/measures Review

challenging of/progress toward

proponents/GN |intended objectives

WT from 1.3.2 Perception of (appropriate groups) perspectives on |all SEA Interviews/sur

achieving/ facilitators supporting supporting achievement of progress indicators/measures veys - GNWT,

progressing achievement of/progress |toward objectives Proponents,

toward the toward intended IGOs, other

intended objectives |0s, Industry,

objectives in Women's

their SEA? How Orgs, Training

are/were these Providers,

challenges Regulators

addressed by

proponents/GN

WT?

1.3.3 Challenges to referenced reports/plans/strategies all SEA Desktop
achieving/progressing indicators/measures Review

1.3.4 Perceptions of
challenges to
achieving/progressing
toward intended
objectives

(appropriate groups) perspectives on
challenges to achievement of progress
toward objectives

all SEA
indicators/measures

Interviews/sur
veys - GNWT,
Proponents,
IGOs, other
|0s, Industry,
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Key Evaluation

Corresponding SEA commitments/|

oup of commitments (i.e employment,

Appendices

Data Source

Qs

iz Comparison/Assessment Substantiating Info/Numbers
Women's
Orgs, Training
Providers,
Regulators
1.3.5 Ways that referenced reports/plans/strategies n/a Desktop
challenges are/were Review
addressed by
proponents/GNWT
1.3.6 Perceptions of ways |(appropriate groups) perspectives on |n/a Interviews -
that challenges are/were [ways challenges have been or are GNWT,
addressed by being addressed by proponents/GNWT Proponents
proponents/GNWT
1.4 How are the [1.4.1 Ways that SEAs are |reported metrics, referenced all SEA Desktop
SEAs being being implemented reports/plans/strategies indicators/measures review /
implemented? Admin review
Are the SEAs 1.4.2 SEAs being reported metrics, referenced all SEA Desktop
being implemented as intended |reports/plans/strategies indicators/measures review /

implemented as
intended? If not,
what factors are
affecting
implementation
of the SEAs?

Admin review

1.4.3 Perception SEAs (appropriate groups) perspectives on |n/a Interviews/sur
being implemented as SEAs implemented as intended veys - GNWT,
intended Proponents,
IGOs, Industry,
Women's
Orgs, Training
Providers,
Regulators
1.4.4 SEA not being reported metrics, referenced all SEA Desktop
implemented as intended |reports/plans/strategies indicators/measures review /

Admin review

1.4.5 Perception SEA not | (appropriate groups) perspectives on |n/a Interviews/sur
being implemented as SEAs implemented as intended veys - GNWT,
intended Proponents,
Industry,
Women's
Orgs, Training
Providers,
Regulators
1.4.6 Factors limiting referenced reports/plans/strategies n/a Desktop
intended implementation review
1.4.7 Perception of (appropriate groups) perspectives on |n/a Interviews/sur
factors limiting intended [ limiting implementation veys - GNWT,
implementation Proponents,
Industry,
Women's
Orgs, Training
Providers,
Regulators
1.5 Have there 1.5.1 Perception of (appropriate groups) perspectives on |n/a Interviews/sur
been any unintended positive unintended positive outcomes veys - GNWT,
unintended outcomes Proponents,
(positive or IGO, Industry,
negative) Women's
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Key Evaluation

Corresponding SEA commitments/group of commitments (i.e employment,

Data Source

Qs

Sioles Comparison/Assessment Substantiating Info/Numbers
outcomes Orgs, Training
associated with Providers
the SEAs? 1.5.2 Perception of (appropriate groups) perspectives on |n/a Interviews/sur
unintended negative unintended negative outcomes veys - GNWT,
outcomes Proponents,
IGO, Industry,
Women's
Orgs, Training
Providers
1.6 Have SEAs 1.6.1 Examples of SEA reported metrics, referenced SEA Desktop
been effective in |effectiveness in reports/plans/strategies indicators/measures review /

current SEA
indicators the
most relevant
ways to
document
performance
against
desired
outcomes and
areas for
improvement?

contributed
most/least to
achievement of
SEA intended
objectives?

achievement of SEA
intended objectives

monitoring, monitoring, mitigating related to monitoring, |Admin review
mitigating, and  [and adaptively managing mitigating and adaptive
adaptively potential impacts management
managing 1.6.1 Perception of (appropriate groups) perspectives on [n/a Interviews/sur
potential effectiveness of SEAs on |SEA effectiveness in monitoring, veys - GNWT,
impacts? monitoring, mitigating mitigating, and adaptively managing Proponents,
and adaptively managing |potential impacts IGO, Industry,
potential impacts Regulators
1.7 How well- 1.7.1 Appropriateness of [J-scan, referenced n/a Jurisdictional
suited are the indicators for measuring |reports/plans/strategies Scan
indicators for progress/ achievement of Desktop
measuring SEA commitments Review
progress/
achievement of
SEA
commitments? |1.7.2 Perception of (appropriate group) perspective on n/a Interviews/sur
appropriateness of appropriateness of indicators veys - GNWT,
indicators for measuring Proponents,
progress/ achievement of IGOs, ether
SEA commitments 1Ss; Industry,
Women's
Orgs, Training
Providers,
Regulators
2. Relevance - [2.1 What SEA 2.1.1 SEA commitments  |reported metrics, referenced all SEA Desktop
Are the commitments that contributed most to | reports/plans/strategies indicators/measures review

Admin review

2.1.2 Perception of SEA | (appropriate group) perspective on all SEA Interviews/sur
commitments that commitments that contributed most  |indicators/measures veys - GNWT,
contributed most to to SEA intended objectives Proponents,
achievement of SEA Industry
intended objectives

2.1.3 SEA commitments  |reported metrics, referenced all SEA Desktop
contributed least to reports/plans/strategies indicators/measures review

achievement of SEA
intended objectives

Admin review

2.1.4 Perception of SEA
commitments that
contributed least to
achievement of SEA
intended objectives

(appropriate group) perspective on
commitments that contributed least to
SEA intended objectives

all SEA
indicators/measures

Interviews/sur
veys - GNWT,
Proponents,
Industry

2.2 Are there any
other factors
that may have
played a role in
achievement of

2.2.1 Perception of other
factors that may have
played a role in
achievement of intended
objectives

(appropriate group) perspective on
commitments that contributed least to
SEA intended objectives

Interviews/sur
veys - GNWT
IGOs,
Women's
Orgs, Training
Providers
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Sub Qs

Corresponding SEA commitments/|

oup of commitments (i.e employment,

Appendices

Data Source

Qs

SEA intended
objectives?

Comparison/Assessment

Substantiating Info/Numbers

2.3 Are there 2.3.1 Benefits currently reported metrics, referenced n/a Desktop
benefits that are |not being realized reports/plans/strategies review
currently not through SEAs Admin review
being realized 2.3.1 Perception of (appropriate group) perspective on n/a Interviews/sur
through SEAs?  [benefits currently not benefits not being realized through veys - GNWT,
being realized through SEAs Proponents,
SEAs IGOs, other
10s, Industry
2.4 Are there 2.4.1 Additional J-scan n/a J-scan
additional commitments that should
commitments be added to the SEAs
that should be  [2.4.2 Reasons why the J-scan n/a J-scan
added within the [commitments should be
SEAs? Why? added
2.4.3 Perception of (appropriate group) perspective on n/a Interviews/sur
additional commitments | additional commitments veys - GNWT,
that should be added to Proponents,
the SEAs IGOs,
Industry,
Women's
Orgs, Training
Providers
2.4.4 Perception of why | (appropriate group) perspective on n/a Interviews/sur
the commitments should [additional commitments veys - GNWT,
be added Proponents,
IGOs, other
10s, Industry,
Women's
Orgs, Training
Providers,
Regulators
2.5 To what 2.5.1 Extent SEA reported metrics, referenced n/a Desktop
extent have SEA |commitments have reports/plans/strategies review
commitments remained relevant over Admin review
remained the life of the project
relevant over the |2.5.2 Perception of (appropriate group) perspective on n/a Interviews/sur
life of the extent SEA commitments [extent SEA commitments have veys - GNWT,
project? have remained relevant remained relevant Proponents,
over the life of the project IGOs, other
10s, Industry,
Women's
Orgs, Training
Providers
2.6 What SEA 2.6.1 Reporting that referenced reports/plans/strategies n/a Desktop
reporting occurs |occurs outside of SEA review
outside of SEA commitments/indicators
commitments/in
dicators?
3. 3.1 Are SEAs the |3.1.1 Comparison of NWT |J-scan, best practices n/a J-scan
Administration | most effective SEAs with other
- Are SEAs the |tool to maximize |jurisdictions' agreements
most benefits? and identified best

appropriate

practices
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Key Evaluation

Sub Qs

Corresponding SEA commitments/group of commitments (i.e employment,

Data Source

Qs
benefits over
time?

Comparison/Assessment

Substantiating Info/Numbers

benefits beyond the life related to benefits Proponents,
of the project beyond the life of the IGOs, other
project) |0s, Industry,
Women's
Orgs, Training
Providers,
Regulators
4.2 What 4.2.1 Supports/actions J-scan n/a J-scan
supports and/or |needed to sustain those
actions are project benefits
necessary to 4.2.2 Perception of (appropriate groups) perspective on n/a Interviews/sur
ensure the supports/actions needed |supports/actions veys - GNWT,
sustainability of |to sustain those project Proponents,
those project benefits IGOs, other
benefits? 10s, Industry,
Women's
Orgs, Training
Providers,
Regulators
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Appendix B:

Agreement and Annual Report
Summary Template

Monitoring &
Reporting

AGREEMENT REPORTS
Theme SEA Theme Commitment/Targ |Indicator/Measur | Year1 | Year2 | Year 3 | Year 4 | Year 5
Category et @
Report Section
Employment & | (Proponent)
Business -
Opportunities | Report Section
(GNWT)
. Report Section
Training (Proponent)
Programs & -
Education Report Section
(GNWT)
Cultural Well- |Report Section
being & (Proponent)
Traditional -
Economy Report Section
Opportunities |(GNWT)
Community, Report Section
Family, and (Proponent)
Individual Well- Report Section
being (GNWT)
Net Effects on |Report Section
Government (Proponent)

SOCIO-ECONOMIC AGREEMENT PROGRAM REVIEW: APPENDICES
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Appendix C-1: GNWT — Measures Checklist
Template

GNWT - Confirming Measures from the Socio-Economic Agreements (SEAs) for the Diavik, Ekati and Gahcho Kué Projects

Please indicate below if the measures from the SEA was addressed, by indicating “yes” or “no” for each measure. Please use the
“comments” section to describe why any measures were not addressed and to provide detail where a measure cannot be confirmed
with a “yes” or "no”.

Diavik Mine

No (if no,
please
comment)

(Commitment) Area Measure Description Lead Yes Comments

1 |Business Opportunities Summary of government efforts towards economic | GNWT -
and business development reported ITI

2 | Business Opportunities A general program of business grants, GNWT -
contributions, and loans to maximize business ITI
capacities and employment opportunities in
Northwest Territories communities provided and
actively communicated to eligible participants

3 | Business Opportunities Northwest Territories businesses assisted in GNWT -
acquiring or developing capital where it will result | ITI
in an increase in the Northwest Territories
employment

4 | Business Opportunities Registry of businesses eligible under the GNWT GNWT -
Business Incentive Policy maintained and where ITI
possible, access to the data provided to the
Proponent for contracts and procurement
purposes

5 |Business Opportunities Northwest Territories businesses kept informed of [GNWT -
opportunities arising from the business ITI
opportunities forecast and Northwest Territories
businesses assisted in taking advantage of
contracting opportunities related to the Project

6 |Business Opportunities Business development process actively supported, [GNWT -
the provision of technical business development ITI
support services through existing public and private
sector programs enabled

7 |Business Opportunities Work carried out with Northwest Territories GNWT -
communities to create long-term business and ITI
employment opportunities and to increase
business capacity

8 |Business Opportunities Upgrading of management and entrepreneurial GNWT -
skills of Northwest Territories residents facilitated | ITI

9 | Business Opportunities |dentification of opportunities for joint ventures GNWT -
with Northwest Territories businesses assisted Tl

10 | Business Opportunities Design, preparation and development of financial [GNWT -
proposals from Northwest Territories businesses ITI
facilitated

11 [Business Opportunities Counselling services to assist Northwest Territories | GNWT -
businesses through the business development ITI
process provided

12 [ Business Opportunities Northern business community meetings or GNWT -
conferences related to promoting business ITI
opportunities in the Project supported

SOCIO-ECONOMIC AGREEMENT PROGRAM REVIEW: APPENDICES
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w

(Commitment) Area

Monitoring/Reporting

Diavik Mine

Measure Description

Data related to indicators in Schedule A of the SEA
amendment (Monitoring and Reporting Clause)
collected, analyzed, and interpreted

GNWT -
ITI,
ECE

Appendices

No (if no,
please
comment)

Yes Comments

14

Monitoring/Reporting

Within three (3) months following the end of each
calendar year, an annual socio-economic report
prepared incorporating the data, analysis and
interpretation collected or prepared by each of
them [GNWT, Proponent] as described in Articles
6.2.1 and 6.2.2 respectively for the then most
recently-ended calendar year. A copy of each such
report delivered to each other [GNWT/Proponent]
and to each Aboriginal Authority promptly upon
completion

GNWT -
ITI

1

w

Monitoring/Reporting

Each Aboriginal Authority may communicate
concerns or recommendations regarding the socio-
economic impact of the Project at any time. Any
such communication shall be in writing and may be
addressed to either The Proponent or the GNWT
and the recipient shall share the communication
with the other. The Proponent and GNWT may
decide, in their sole discretion, to designate one of
them to respond, respond jointly or provide
separate responses. Best efforts used by the
appropriate Party to respond within 90 days of
receiving any such concern or recommendation.

GNWT -
Tl

16

Monitoring/Reporting

Good faith efforts used to summarize any
recommendation received from Aboriginal
Authorities and the response to such
recommendation in the applicable annual report

GNWT -
ITI

17

Monitoring/Reporting

Available to jointly [with Proponent] meet at least
once per year with representatives of each
Aboriginal Authority to discuss the results in the
annual socio-economic reports in order to provide
an opportunity for input into discussions regarding
the efforts of the Proponent and GNWT to address
socioeconomic impacts

GNWT -
ITI

18

Education and Training Programs

Training programs developed with a focus on:
collaboration with GNWT in the development of
pre-employment preparation, skill development
training, on-the-job training, and re-training
programs to better enable Northerners to take
advantage of employment opportunities deriving
from the Project

GWNT —
ECE, ITI

19

Education and Training Programs

Accelerated apprenticeship program developed to
enable Northerners to become qualified
tradespeople and thereby take advantage of the
employment opportunities created by the Project

GWNT -
ECE

20

Education and Training Programs

Training allowances and support services through
the Apprenticeship Training Assistance program
provided which includes training subsidies and
education related support costs such as tuition,
travel, books and living-away-from-home
allowances

GWNT -
ECE
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21

(Commitment) Area

Education and Training Programs

Diavik Mine

Measure Description

Eligible candidates allowed access to education and

Lead

GWNT -

No (if no,
please
comment)

Yes Comments

training allowances that may be available through |ECE
the Student Financial Assistance Program and the
Canada-GNWT Labour Market Development
Agreement
22 | Education and Training Programs | Training subsidies that may be available through GWNT -
the Training-on-the-Job program provided to ECE
eligible candidates
23 | Education and Training Programs | Careers in the mining industry included in its career | GWNT —
counselling services ECE & ITI
24 | Education and Training Programs | Delivery of training programs coordinated with GWNT -
industry, Aboriginal organizations, \ ECE
25 [Employment Regional career fairs organized and supported GWNT -
ECE
26 | Business Opportunities A Project related strategy to diversify the regional |GNWT -
and local economies developed during the ITI
Construction and Operation Phases, working
closely with mandated government agencies
27 | Monitoring/Reporting An office of the operator of the Project maintained |GNWT -
in the Northwest Territories, and at such office any |ITI
and all reports or copies thereof, required and
made pursuant to the provisions of this Agreement
made available, to the GNWT, on reasonable notice
to the Proponent
28 | Education and Training Programs | Collaboration carried out with the Proponent to GWNT -
increase the number of apprenticeships in advance [ECE & ITI
of the Operation Phase of the Project
29 | Cultural Well-Being and Measure introduced and maintained: Cross-cultural [ GNWT -
Traditional Economy training needs of employees discussed with GNWT |ITI

Opportunities

and Aboriginal Authorities; cross-cultural training
programs as may be agreed upon by the Parties
funded

12
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(Commitment) Area

Community, Family and Individual
Well-being

Ekati Mine

Measure Description

Impact of the project assessed using the list of
health and wellness indicators in the agreement
(schedule D); schedule E baseline data used. [As
shown in schedule E] The sources for the baseline
data for the selected fourteen indicators are as
follows:

Reports prepared for 1995 by GNWT Departments
and Agencies for: high school completion rates; #
of Social Assistance cases; potential years of life
lost; # of communicable diseases; # of children in
care; # of family violence complaints; teen birth
rate; # of injuries;

Reports prepared for 1994 by GNWT Departments
and Agencies for: employment rates and
employment participation rates; # of property
crimes; # of suicides; # of alcohol and drug related
crimes; average income;

Reports published in 1992 by GNWT Departments
and Agencies for: Housing indicator

GNWT -
HSS, ECE,
ITI, DOJ,
NWTHC

Appendices

No (if no,
please
comment)

Yes Comments

Community, Family and Individual
Well-being

Should the listing of indicators be changed, at the
time of selection, the source document which
provides baseline data for the selected indicator
identified. It is possible some baseline data may
need to be averaged over multiple years due to
small or no numbers in any given year

GNWT -
HSS

Community, Family and Individual
Well-being

Annual health and wellness report prepared for
each Point of Hire based upon the data referred to
in 5.2.1 [schedule D] and 5.2.2 [Schedule E] of this
SEA as well as information that will be gathered by
it

GNWT -
HSS

Community, Family and Individual
Well-being

Meeting carried out with Proponent on an annual
basis to review the health and wellness report and
develop plans of action that could be undertaken
to improve results

GNWT —
HSS & ITI

Community, Family and Individual
Well-being

Consultation with Boards, communities, and
organizations carried out to review results of the
health and wellness report on how to improve
results

GNWT -
HSS

Community, Family and Individual
Well-being

The GNWT recognizes the seriousness of spousal
abuse; proactive approach adopted in assisting
Points of Hire communities preventing spousal
abuse

GNWT —
HSS & DOJ

Business Opportunities

All information that the GNWT has available

provided where appropriate to the Proponent on a
timely basis, on the capabilities of Local businesses
to provide services and supply goods to the Project

GNWT -
ITI

Business Opportunities

Work carried out with Northern Residents in the
Points of Hire to develop a directory of Local
businesses specifying the types of goods and
services that the Local businesses can provide to
the Project as well as the names and ways of
contacting the owners of the Local businesses

GNWT -
ITI
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Appendices

(Commitment) Area

Ekati Mine

Measure Description

No (if no,
Yes please Comments
comment)

9 [Business Opportunities Where appropriate, commitment made to provide |GNWT -
assistance programmes as well as other businesses |ITI
services to Local businesses in an effort to assist
them in taking advantage of the business
opportunities resulting from the Project

10 [ Business Opportunities Information and experience shared on Business GNWT -
Incentive policies with the Proponent in the event |[ITI
that the latter wishes to introduce preference
policies as a further means of meeting the
objectives in 7.3 [support to Local businesses]

11 | Business Opportunities Such directories, catalogues, or databases which GNWT -
the GNWT creates, funds, or maintains of NWT ITI
suppliers, manufacturers, services, etc. shared,
where appropriate, with the Proponent on an
ongoing basis

12 | Business Opportunities Communities, organizations, and Local businesses |GNWT -
encouraged to meet and discuss approaches which |ITI
can be used to increase Local businesses
involvement in Project activities

13 [Business Opportunities Information intended to support development of  |GNWT -
cooperative business efforts distributed ITI

14 | Business Opportunities Activities which strengthen understanding of the  [GNWT -
business opportunities resulting from this Project [Tl
supported

15 | Business Opportunities Meetings periodically carried out to discuss GNWT -
approaches which will enhance [community] ITI
mobilization (The Parties to this Agreement believe
that it is important that communities, Local
Businesses, governments and industry associations
work cooperatively to identify ways to increase
Local Businesses opportunities which may result
from the Project.)

16 | Business Opportunities Community mobilization initiatives continue to be |GNWT -
supported ITI

17 |Community, Family and Individual | It is understood that information collected through |GNWT -

Well-being the monitoring process in point of hire ITI
communities is shared with the community
governments of the "Point of Hire" communities
18 | Community, Family and Individual | All available source documents for the baseline GNWT -
Well-being data information referred to above [list in Sched E] |ITI, ECE,
provided to the Proponent by November 30, 1996 |ITI, DOJ,
NWTHC

19 [ Monitoring/Reporting Meeting carried out with the Proponent on an GNWT -
annual basis to review the report referred to in 8.2 |ITI
[annual report related to training, employment,
business opportunities] and to develop plans of
action that could be undertaken to improve the
results

20 | Monitoring/Reporting Work carried out mutually with the Proponent GNWT -
toward the adoption of programmes and policies [ ITI

to improve the monitoring in accordance with the
principles as set out in Schedule "H"
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(Commitment) Area

Ekati Mine

Measure Description

Appendices

No (if no,
please
comment)

Yes Comments

21 | Monitoring/Reporting Consultation carried out annually with Points of GNWT -
Hire communities and other Northwest Territories |ITI
communities to review the results of the report
referred to in 8.2 hereof [annual report on training,
employment and business opportunities] and to
consult with Northern Residents living in those
communities on how to improve the results

22 | Monitoring/Reporting If requested by the Minister of Resources, Wildlife |GNWT -
and Economic Development, appearance made by |ITI
the GNWT's Representative in 3.0 hereof annually
before an ad hoc Committee comprised of
members of the Executive Council and the
Legislative Assembly of the Northwest Territories
to report on the progress of Northern Residents
and Local businesses in training, employment, and
business opportunities

23 | Community, Family and Individual | Proactive approach adopted in assisting Points of |GWNT -

Well-being Hire communities in the establishment of daycare |[ECE
programmes in order to encourage the
employment of Northern Residents in the Project

24 | Education and Training Programs |Proponent cooperated with and assisted to obtain |GWNT -
any available government assistance the ECE
Proponent may seek in order to carry out its
commitment to training and apprenticeships

25 [Education and Training Programs [Cooperation with Proponent realized in promoting [GWNT -
training programs deemed appropriate during the |ECE
Construction Phase

26 | Education and Training Programs | Pre-employment training programmes for GWNT -
Northern Residents continued to be offered and ECE
resources committed in order to ensure availability
to Northern Residents.

27 | Education and Training Programs | Accelerated apprenticeship programme for GWNT -
Northern Residents developed to enable Northern [ECE
Residents to become qualified tradespeople and
thereby take advantage of the employment
opportunities created by the Project

28 [Community, Family and Individual [ Work carried out closely with GNWT and its various | GNWT —

Well-being agencies to encourage the effective and integrated |HSS & ITI
use of community resources in addressing any
negative socio-economic impacts arising from the
Project

29 | Monitoring/Reporting Work carried out mutually with the GNWT toward |GNWT -
the adoption of programmes and policies to ITI
improve the monitoring in accordance with the
principles as set out in Schedule "H"

30 [Employment Available job skills inventory and other related GWNT -
information regarding Northern Residents shared |ECE & ITI
with the Proponent

31 [Community, Family and Individual [ No security measures involving the utilization of X- [GNWT -

Well-being Rays, or other security procedures with potential ~ [HSS

health risks, implemented without full consultation
with representatives of the GNWT Department of
Health and Social Services.
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No (if no,
(Commitment) Area Measure Description Lead Yes please Comments
comment)
32 [Employment Employment objectives for Northern Residents GWNT —
exceeded and women's employment encouraged |ECE & ITI
through the cooperative work carried out between
the Proponent and GNWT
33 | Community, Family and Individual | Working relationship established with frontline GNWT -
Well-being health and social service providers employed by HSS
the GNWT and its various agencies
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(Commitment) Area

Community, Family and Individual
Well-being

Gahcho Kué Mine

Measure Description

Subject to and in accordance with GNWT policy and
programming in effect from time to time: Is there a
principal liaison from GNWT HSS designated for
Project related health and wellness initiatives.

GNWT
—HSS
&ITI

Appendices

No (if no,
Yes please
comment)

Comments

Community, Family and Individual
Well-being

Subject to and in accordance with GNWT policy and
programming in effect from time to time:
Collaboration carried out with Proponent or
governing authorities in the Local Study Area and
NWT Communities to facilitate the planning and
delivery of community-based mental health and
additions programs and wellness programs

GNWT
- HSS

Community, Family and Individual
Well-being

Subject to and in accordance with GNWT policy and
programming in effect from time to time:
Collaboration carried out with the Proponent or
governing authorities in the Local Study Area and
NWT Communities in the design of community
mental health and additions programs and wellness
programs

GNWT
- HSS

Community, Family and Individual
Well-being

Subject to and in accordance with GNWT policy and
programming in effect from time to time: Funding
for mental health and additions programs and
wellness programs for approved activities provided

GNWT
- HSS

Community, Family and Individual
Well-being

Subject to and in accordance with GNWT policy and
programming in effect from time to time:
Proponent met with at least twice annually to
discuss GNWT program and service delivery plans
to identify areas for collaboration

GNWT
—HSS
&ITI

Community, Family and Individual
Well-being

Subject to and in accordance with GNWT policy and
programming in effect from time to time:
Information on mental health, additions and
wellness programs made available to Proponent for
sharing with their employees

GNWT
- HSS

Monitoring/Reporting

Data collected for the annual report in a manner
that would be useful for analysis of the Gahcho Kué
Project's impacts on NWT communities. Collection
and analysis of data identified in this Agreement
[section 8.3.1] included in the annual report but
the annual report is not limited to this information

GNWT
- HSS,
ECE,
ITI, DOJ

Business Opportunities

To support long term economic and business
opportunities for NWT Residents, in relation to the
Gahcho Kué Project, subject to and in accordance
with the GNWT policy and programming in effect
from time to time: Principal liaison from the GNWT
Department of Industry, Tourism and Investment
("GNWT ITI") designated, for Project-related
community economic and business opportunities

GNWT
- 1Tl

Business Opportunities

To support long term economic and business
opportunities for NWT Residents, in relation to the
Gahcho Kué Project, subject to and in accordance
with the GNWT policy and programming in effect
from time to time: GNWT activities that support
Project-related community economic and business
opportunities are co-ordinated through the
principal liaison identified in clause 5.6a [from the
GNWT ITI]

GNWT
- 1Tl
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No (if no,
(Commitment) Area Measure Description Yes please Comments
comment)
10 [ Business Opportunities To support long term economic and business GNWT

opportunities for NWT Residents, in relation to the |- ITI
Gahcho Kué Project, subject to and in accordance
with the GNWT policy and programming in effect
from time to time: Collaboration carried out with
the Proponent or governing authorities in the Local
Study Area and NWT Communities to facilitate co-
ordinating business development planning and
delivery of business development programs
relevant to the Gahcho Kué Project

11 [Business Opportunities To support long term economic and business GNWT
opportunities for NWT Residents, in relation to the |- ITI
Gahcho Kué Project, subject to and in accordance
with the GNWT policy and programming in effect
from time to time: Proponent met with at least
annually to review GNWT program and service
delivery plans to identify areas for collaboration
12 [ Business Opportunities To support long term economic and business GNWT
opportunities for NWT Residents, in relation to the |- ITI
Gahcho Kué Project, subject to and in accordance
with the GNWT policy and programming in effect
from time to time: Proponent provided information
on business development programs delivered by
the GNWT

13 [Business Opportunities To support long term economic and business GNWT
opportunities for NWT Residents, in relation to the |- ITI
Gahcho Kué Project, subject to and in accordance
with the GNWT policy and programming in effect
from time to time: Proponent provided with
information available to the GNWT on its Business
Incentive Policy, which is accessible to the
Proponent

14 [ Business Opportunities To support long term economic and business GNWT
opportunities for NWT Residents, in relation to the |- ITI
Gahcho Kué Project, subject to and in accordance
with the GNWT policy and programming in effect
from time to time: Registry maintained of
businesses eligible under the GNWT Business
Incentive Policy, which is accessible to the
Proponent

15 [ Business Opportunities To support long term economic and business GNWT
opportunities for NWT Residents, in relation to the |- ITI
Gahcho Kué Project, subject to and in accordance
with the GNWT policy and programming in effect
from time to time: Development supported by
providing NWT Businesses with access to programs
for: aboriginal capacity building; business
development projects; business creation or
expansion; planning and other development costs;
pilot or other demonstration projects; and small

business
16 [ Monitoring/Reporting Annual report prepared outlining efforts during the | GNWT
previous calendar year to fulfill its commitments -7l

under this Agreement and the specific information
set out in this clause 8 [including various indicators]
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No (if no,
Measure Description Yes please Comments
comment)

(Commitment) Area

17 [Monitoring/Reporting To the extent practicable, the required annual GNWT
reports prepared by June 1 in each year, and made |- ITI
publicly available on that day

18 | Monitoring/Reporting The other Party (Proponent) provided with a copy [GNWT
of its annual report at least thirty days in advance |- ITI
of its public release

19 | Monitoring/Reporting On making the annual report publicly available, GNWT
ensured that copies are provided to the Aboriginal |- ITI
Authorities and to the communities in the Local
Study Area on the same date

20 | Monitoring/Reporting Data collected or disclosed subject to and in GNWT
accordance with the applicable legislation; -1l
disclosing of data that would be likely to identify
individuals declined

21 | Monitoring/Reporting Implementation of commitments made by the GNWT
Parties regarding socio-economic issues arising - 1Tl
from the Gahcho Kué Project and the Agreement
considered, discussed and publicly reported by the
adaptive management method

22 | Monitoring/Reporting Work carried out by parties together to maximize |GNWT
the beneficial opportunities, identify the impacts, [—ITI,
and minimize and mitigate any negative impacts HSS, &
arising from the Gahcho Kué Project by the ECE
adaptive management method

23 | Monitoring/Reporting Meetings of the Parties carried out regularly and at [GNWT
multiple levels in order to review and discuss the |- ITI
results of activities and programs undertaken by
both Parties, and to identify challenges and
opportunities for collaboration intended to
improve socio-economic performance

24 | Monitoring/Reporting Meeting of the Proponent's Chief Operating Officer [ GNWT

Area pursuant to clause 8.4, Aboriginal Authorities'
and the communities' comments, concerns and
recommendations respecting the socio-economic
impacts of the Gahcho Kué Project invited by the
Parties

and the GNWT Deputy Ministers of ITI, ECE and HSS|- ITI
occurs annually

25 | Monitoring/Reporting Meeting and appearance of the Proponent's GNWT
representatives before representatives of the - 1Tl
Legislative Assembly of the NWT occur annually.
Such meetings arranged (by the GNWT)

26 | Monitoring/Reporting Meetings of working level representatives from the [ GNWT
Proponent and GNWT ECE, HSS and ITl carried out |- ITI
at least twice per year

27 | Monitoring/Reporting Such other meetings or sharing of informationas  |GNWT
the Parties may mutually agree on carried out - Tl

28 | Monitoring/Reporting Record of all meetings formalized between the GNWT
Parties, including documentation regarding - 1Tl
recommendations for adaptive management
measures discussed by the Parties, and all action
items agreed to between the Parties

29 | Monitoring/Reporting On providing their reports to the Aboriginal GNWT
Authorities and the communities in the Local Study |- ITI
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No (if no,
(Commitment) Area Measure Description Yes please Comments
comment)

3

o

Monitoring/Reporting Parties available for joint meeting at least once per [GNWT
year with representatives of each community in the |- ITI
Local Study Area and of the Aboriginal Authorities
to discuss the results in the annual reports in order
to provide an opportunity for input into discussions
regarding the efforts of the Parties to address socio
economic impacts. Each party shall bear its own
costs for attending these meetings, while any costs
associated with community participation in these
meetings will be shared equally by the Parties
Monitoring/Reporting Response provided to formalized concerns or GNWT
recommendations received from Aboriginal - 1Tl
Authorities or communities in the Local Study Area
within 90 days after receipt thereof. Such response
may take the form of a written response, an action
plan or the adoption of or revision to an initiative
or program

Monitoring/Reporting Proposals from the Aboriginal Authorities and GNWT
communities in the Local Study Area for specific -7l
projects or initiatives relating to the Gahcho Kué
Project's socio-economic impacts considered
Monitoring/Reporting Work carried out together by the Parties to include, | GNWT
in their respective annual reports, reference to any |- ITI
recommendations for adaptive management
responses made to each other or received from the
Aboriginal Authorities or communities in the Local
Study Area regarding how the Parties can improve
the Project's socio-economic contributions or
mitigate any negative socio-economic impacts. A
summary of how recommendations for adaptive
management responses were addressed in its
annual report included by each Party

34 | Education and Training Programs | To maximize employment and training GWNT
opportunities for NWT Residents related to the —ECE
Gahcho Kué Project, subject to and in accordance | & ITI
with GNWT policy and programming in effect from
time to time: Principal liaison from GNWT ECE
designated for Project related education, training
and employment opportunities

Education and Training Programs | To maximize employment and training GWNT
opportunities for NWT Residents related to the - ECE
Gahcho Kué Project, subject to and in accordance
with GNWT policy and programming in effect from
time to time: Collaboration carried out with the
Proponent, Aboriginal organizations, Aurora
College, the Mine Training Society and other
organizations in the design of relevant literacy and
training programming

3
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3
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(Commitment) Area

Education and Training Programs

Gahcho Kué Mine

Measure Description

To maximize employment and training
opportunities for NWT Residents related to the
Gahcho Kué Project, subject to and in accordance
with GNWT policy and programming in effect from
time to time: Collaboration carried out with the
Proponent and governing authorities in the
communities in the Local Study Area to support the
planning and delivery of community-based literacy
and training programs

GWNT
- ECE

Appendices

No (if no,
please
comment)

Yes Comments

3

~

Education and Training Programs

To maximize employment and training
opportunities for NWT Residents related to the
Gahcho Kué Project, subject to and in accordance
with GNWT policy and programming in effect from
time to time: Funding provided for literacy, pre-
employment training and trades-related training
for GNWT approved activities

GWNT
—ECE
&ITI

3

o)

Education and Training Programs

To maximize employment and training
opportunities for NWT Residents related to the
Gahcho Kué Project, subject to and in accordance
with GNWT policy and programming in effect from
time to time: Opportunities for students to take
courses and participate in work experiences that
prepare them for potential future employment in
the mining industry offered through its school
system

GWNT
—ECE
&ITI

39

Education and Training Programs

To maximize employment and training
opportunities for NWT Residents related to the
Gahcho Kué Project, subject to and in accordance
with GNWT policy and programming in effect from
time to time: Opportunities offered for the
Proponent's employees to participate at cost, at
the Proponent's expense, in professional
development programs or courses organized for
the territorial public service

GWNT
—ECE
&ITI

40

Education and Training Programs

To maximize employment and training
opportunities for NWT Residents related to the
Gahcho Kué Project, subject to and in accordance
with GNWT policy and programming in effect from
time to time: Reasonable efforts used to educate,
train and develop an NWT workforce that has the
skills required by the Proponent for the Gahcho
Kué Project and to make the NWT an attractive
residency location for skilled workers

GWNT
—ECE
&ITI

4

—_

Education and Training Programs

To maximize employment and training
opportunities for NWT Residents related to the
Gahcho Kué Project, subject to and in accordance
with GNWT policy and programming in effect from
time to time: Proponent met with at least annually,
to review GNWT program and service delivery
plans to identify areas for collaboration

GWNT
—ECE
&ITI

SOCIO-ECONOMIC AGREEMENT PROGRAM REVIEW: APPENDICES




Appendices

4

N

(Commitment) Area

Employment

Gahcho Kué Mine

Measure Description

To maximize employment and training
opportunities for NWT Residents related to the
Gahcho Kué Project, subject to and in accordance
with GNWT policy and programming in effect from
time to time: Collaboration carried out with the
Proponent to plan, design or co-ordinate the
delivery of employment support programs

GWNT
- ECE

No (if no,
Yes please Comments
comment)

43

Education and Training Programs

Partnerships with GNWT Education, Culture and
Employment ("GNWT ECE"), Aurora College, the
Mine Training Society, Aboriginal organizations,
regional training partnerships and other Canadian
post-secondary educational institutions
encouraged to establish educational, training, work
experience or job placement programs

GNWT
- ECE

44

Employment

As the Proponent approaches Construction and
Operation phases of the Gahcho Kué Project, work
carried out with GNWT ECE Service Centres,
regional training partnerships and local
employment offices, to ensure they are briefed on
upcoming job opportunities, and on key Proponent
policies designed to encourage NWT Residents to
choose employment or training opportunities with
the Proponent including an overview of Proponent
designated Pick-Up Points and travel allowances
and how these help NWT Residents access the
employment opportunities at the Gahcho Kué
Project site

GNWT
- ECE

4

wvi

Business Opportunities

Employee designated to act as a liaison between
the Proponent, the GNWT, Aboriginal Authorities,
and NWT businesses (the Proponent is solely
responsible for selection of this position, which
position, which position will remain throughout
mine Construction, Operations and Closure)

GNWT
- 1Tl

46

Education and Training Programs

Where the GNWT has a regional training
partnership that is a forum aimed at building
understanding regarding training and development
requirements for NWT residents and optimizing
collaboration in the development of NWT
programs, such forums participated in

GNWT
- ECE

4

~

Education and Training Programs

Collaboration carried out with the GNWT,
Aboriginal Authorities and other training partners
to encourage the development and delivery of
training programs based on cultural value systems
that include a cultural component which would
introduce new employees to rotation employment
and employer expectations for scheduled work

GNWT
=TI,
ECE

4

oo

Education and Training Programs

Scholarships offered to NWT Students who are
attending college and university programs and
work carried out with GNWT ECE Service Centres to
identify opportunities to support NWT Students in
completion of high school or equivalencies and
having at least half of its scholarship recipients
awarded to women aimed for

GNWT
- ECE
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Gahcho Kué Mine

Measure Description

Appendices

No (if no,
please
comment)

Yes Comments

49 [ Community, Family and Individual | Information disseminated to employees and in GNWT
Well-being communities related to awareness prevention - HSS
areas such as: substance abuse, sexually-
transmitted infections and family violence in
collaboration with Aboriginal Authorities and
GNWT
50 | Community, Family and Individual | Collaboration carried out with the GNWT HSS GNWT
Well-being designated liaison to provide ongoing family - HSS

counseling services (which may include, for
example, family and relationship counseling, stress
management, anger management, support services
for women and single mothers, child care services
and parenting training) for mine employees and
their immediate family

51

Community, Family and Individual
Well-being

Ongoing prevention and awareness programs
carried out on-site and collaboration carried out
with the GNWT HSS designated liaison and, where
available with trained alcohol and substance abuse,
family violence and domestic abuse counselors, to
ensure ongoing prevention and awareness program
delivery

GNWT
- HSS

52 | Community, Family and Individual | Collaboration carried out with the GNWT HSS GNWT
Well-being designated liaison to ensure effective and - HSS
recognized substance abuse, family violence and
domestic abuse programs are made available for
Gahcho Kué Project employees
53 | Community, Family and Individual | Collaboration carried out with the GNWT HSS GNWT
Well-being regarding initiatives being undertaken by the - HSS

Proponent or the GNWT with Aboriginal Authorities
or NWT communities from which the Proponent is
drawing its employees to address substance abuse
issues with the aim of improving the health and
wellness of NWT Residents

SOCIO-ECONOMIC AGREEMENT PROGRAM REVIEW: APPENDICES




Appendices

Gahcho Kué Mine

No (if no,
(Commitment) Area Measure Description Lead Yes please Comments
comment)
54 [Community, Family and Individual | Proponent's representative designated as the GNWT
Well-being principal liaison to the GNWT HSS for Project - HSS

related health and wellness initiatives who while
ensuring confidentiality regarding Employee
Assistance Programs (EAP) and employee
participation in those programs, will provide
information and meet twice annually with the
GNWT HSS designated liaison to review: the
services offered by the Proponent under its EAP; a
list of alternative services and programs that the
Proponent has been made aware of by Aboriginal
communities or others and that the Proponent has
informed its EAP Service provider about to enable
the inclusion of culturally sensitive services for
employees and their families; EAP utilization data
and the utilization made of each service; the
programs and plans supported in NWT
Communities by the Proponent and initiatives
planned in the year ahead to address issues of
wellness for its employees; a summary of the
programs and plans supported in communities in
the Local Study Area, as well as initiatives planned
for the year ahead to address issues of wellness for
its employees; and initiatives focusing on outcomes
relevant to clauses 6.2.2 (b,c,d,e,f and g) [other
measures committed to by the Proponent related
to initiatives, collaborations, services, and
resources to address alcohol and substance abuse,
family violence, domestic abuse, and/or needs for
family counselling support]

55 | Education and Training Programs | To maximize employment and training GWNT
opportunities for NWT Residents related to the —ECE
Gahcho Kué Project, subject to and in accordance | & ITI
with GNWT policy and programming in effect from
time to time: Information on careers in the mining
industry which will be made available at GNWT ECE
Service Centres to high school counsellors and
distributed publicly, developed and distributed

56 | Community, Family and Individual | Prior to the commencement of construction, GNWT
Well-being mutually acceptable protocol arrangements - HSS
regarding the treatment and transportation of
employees discussed and entered into with GNWT

HSS
57 [Community, Family and Individual [ GNWT reimbursed for any medical costs for non- GNWT
Well-being NWT resident employees that it cannot recover - HSS

from a non-NWT resident's health care plan, third
party coverage, or from Workers' Safety and
Compensation Commission of the NWT and
Nunavut, including inter-community medical
transportation costs that the GNWT may incur.
Through the tendering and contracting process,
Contractors caused by the Proponent to meet this
obligation for consistency
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No (if no,
(Commitment) Area Measure Description Yes please Comments
comment)

5

[es)

Employment To maximize employment and training GWNT
opportunities for NWT Residents related to the —ECE
Gahcho Kué Project, subject to and in accordance | & ITI
with GNWT policy and programming in effect from
time to time: Organization of career fairs for high
school students and adults promoted and
facilitated

Community, Family and Individual | Confirmation of designated Pick-Up Points and its  |GNWT
Well-being Travel Allowance provided to the GNWT annually |- ITI

5

©
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Appendix C-2: Diavik— Measures Checklist
Template

Mine Proponents - Confirming Measures from the Socio-Economic Monitoring Agreement (SEMA)

Please indicate below if the measures from the SEMA was addressed, by indicating “yes” or “no” for each measure. Please use the
“comments” section to describe why any measures were not addressed and to provide detail where a measure cannot be confirmed
with a “yes” or "no”.

Diavik Mine

No (if no,
(Commitment) Area Measure Description Yes please Comment
comment)

1 |Business Opportunities |Corporate headquarters maintained in the Mines -
Northwest Territories during the life of the Project; |Corporate
once Construction has been completed, Calgary
office closed and remaining employees relocated to
the Northwest Territories

2 |Business Opportunities | Off-site sorting facility for production splitting and Mines -
royalty valuation purposes in the NWT established Corporate
with joint venture partner
3 |Community, Family and |Free work-related round-trip transportation to the | Mines -
Individual Well-being mine site from the communities of Wekweti, Human
Gameti, Wha Ti, Rae-Edzo, Dettah, Ndilo, Lutsel K'e, |Resources
Kugluktuk, Yellowknife and Hay River (the "pick-up-
points") provided to employees, on their own time
4 |Community, Family and |Opportunities sought with GNWT and KIA to Mines -
Individual Well-being enhance employment opportunities from other NWT |Human
communities such as Inuvik, Ft. Simpson, Norman Resources
Wells and Ft. Smith, and West Kitikmeot
communities by expanding pickup points where
logistically, safely, and economically possible.

5 |Community, Family and |Measure introduced and maintained: Development |Mines -
Individual Well-being of drug and alcohol rehabilitation programs, money |Human

management workshops and other individual Resources
support matters assisted
6 |Community, Family and |Measure introduced and maintained: Mines -
Individual Well-being Communication links to home communities provided |Human
Resources

7 |Community, Family and |Measure introduced and maintained: Employee and |Mines -
Individual Well-being Family Assistance Program (EFAP) for employees and | Human
their immediate families maintained, with services Resources
provided primarily by local and trusted people
8 |Community, Family and |Measure introduced and maintained: Partnerships | Mines -
Individual Well-being with local community support agencies developed by |[Human

EFAP Resources
9 |Community, Family and |Measure introduced and maintained: Where Mines -
Individual Well-being practical, service providers for the Employee and Human

Family Assistance Program contracted based on their | Resources
expertise and experience in the field of addictions
and addiction rehabilitation
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Diavik Mine

Measure Description

No (if no,

please Comment

comment)

10 |Community, Family and |[Measure introduced and maintained: A number of  |Mines -
Individual Well-being Employee Relations Personnel employed on site and |Human
in the communities of Wekweti, Gameti, Wha Ti, Resources
Rae-Edzo, Dettah, Ndilo, and Lutsel K’e, Kugluktuk
and with the North Slave Métis Alliance, who are
familiar with the conditions in communities that may
affect the employee at work and vice versa, to act as
liaison people between the Proponent, the
employee, and these communities
11 [Community, Family and |Measure introduced and maintained: Recreation Mines -
Individual Well-being facilities and a recreation co-ordinator provided at ~ [Human
the mine site Resources
12 [Community, Family and |Measure introduced and maintained: Sexual Mines -
Individual Well-being harassment policy enforced at the mine site and an |Human
alcohol-and drug-free workplace policy for the Resources
possession or use of any alcohol or illegal drugs on
any Proponent property enforced
13 |Community, Family and |Measure introduced and maintained: Outplacement |Mines -
Individual Well-being counselling, family adjustment, and pension and Human
savings plans seminars provided in the communities |Resources
of Wekweti, Gameti, Wha Ti, Rae-Edzo, Dettah,
Ndilo, Lutsel K’e and Kugluktuk and with the North
Slave Métis Alliance
14 |Cultural Well-Being and |Measure introduced and maintained: Ensured that | Mines -
Traditional Economy all Employee Relations Personnel will be able to Human
Opportunities communicate in at least one Aboriginal language Resources
spoken in the NWT
15 |Cultural Well-Being and | Measure introduced and maintained: Employees Mines -
Traditional Economy provided with one week of unaccountable leave Human
Opportunities Resources
16 |Cultural Well-Being and |Measure introduced and maintained: Space at the Mines -
Traditional Economy mine site for spiritual or other employee-driven Human
Opportunities requirements provided and maintained Resources
17 |Cultural Well-Being and | Policies and practices established pursuant to Mines -
Traditional Economy Appendix D [the Proponent's cultural and Human
Opportunities community well-being policies and practices] and Resources
the provisions of this Article
18 |Cultural Well-Being and | Development of work schedules compatible with Mines -
Traditional Economy traditional pursuits of Aboriginal employees Human
Opportunities endeavoured Resources
19 |Cultural Well-Being and |Measure introduced and maintained: Aboriginal Mines -
Traditional Economy language speakers at the mine site encouraged to Human
Opportunities communicate in their mother-tongue, bearing in Resources
mind practical and safety requirements
20 |Cultural Well-Being and |Measure introduced and maintained: Aboriginal Mines -
Traditional Economy workers encouraged to reside in their home Human
Opportunities communities Resources
21 |Cultural Well-Being and |Measure introduced and maintained: Dene, Métis Mines -
Traditional Economy and Inuit reading and video materials provided and |Human
Opportunities maintained on-site in cooperation with Aboriginal Resources
Authorities
22 |Cultural Well-Being and |Measure introduced and maintained: Cultural Mines -
Traditional Economy sensitivity and cross-cultural awareness addressed in |Human
Opportunities all orientation training Resources
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Diavik Mine

No (if no,
Measure Description Yes please
comment)

(Commitment) Area Comment

23 |Cultural Well-Being and |Measure introduced and maintained: Country Food |Mines -
Traditional Economy served at the mine site Human
Opportunities Resources

24 |Cultural Well-Being and |Measure introduced and maintained: Freezers made |Mines -
Traditional Economy available for storing Country Food Human
Opportunities Resources

25 |Cultural Well-Being and |Measure introduced and maintained: Cross-cultural |Mines -
Traditional Economy training needs of employees discussed with GNWT  [Human
Opportunities and Aboriginal Authorities; cross-cultural training Resources

programs as may be agreed upon by the Parties
funded

26 |Education and Training | Minimum grade nine as standard for trainable Mines -
Programs positions established Human

Resources

27 |Education and Training | Training programs developed with a focus on: Mines -

Programs collaboration with GNWT in the development of pre- |Human
employment preparation, skill development training, |Resources
on-the-job training, and re-training programs to
better enable Northerners to take advantage of
employment opportunities deriving from the Project

28 |Education and Training | Training programs developed with a focus on: giving |Mines -

Programs special emphasis to providing training opportunities |Human
in the communities of Wekweti, Gameti, Wha Ti, Resources
Rae-Edzo, Dettah, Ndilo, Lutsel K'e, Kugluktuk and
the North Slave Métis Alliance

29 |Education and Training | Training programs developed with a focus on: Mines -
Programs providing pre-employment opportunities for training |Human

in accordance with the hiring priorities Resources

30 |Education and Training | Training programs developed with a focus on: Mines -

Programs enabling Northerners to gain access to jobs Human
Resources

31 |Education and Training |Training programs developed with a focus on: Mines -

Programs facilitating employment advancement for Human
Northerners Resources

32 |Education and Training | Training programs developed with a focus on: Mines -

Programs enabling Northerners to fill apprenticeship, Human
technical, technological, supervisory, managerial, Resources
and professional occupations

33 |Education and Training |Training programs developed with a focus on: Mines -
Programs requiring all long-term Contractors to the Project to |Human

adhere to the goal of maximising the employment of |Resources
Northerners

34 |Education and Training | Collaboration carried out with Aboriginal people to | Mines -

Programs encourage development and delivery of training Human
programs based on cultural value systems which Resources
include a cultural component that would introduce
new employees to rotation employment and the
intricacies of scheduled work

35 |Education and Training |Consultation carried out with GNWT and Aboriginal |Mines -
Programs Authorities in ongoing review and development of ~ [Human

training programs Resources

36 |Education and Training | “On-the-job” training continued throughout the life |Mines -
Programs of the Project Human

Resources
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No (if no,
please
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(Commitment) Area Measure Description Yes Comment

carried out according to following priorities subject
to the availability of persons in these priority groups
with the required skills, training and experience: first
priority, Aboriginal persons; second priority,
Northerners who have been continuously resident in
the Northwest Territories or the West Kitikmeot
Region at least six (6)months prior to being hired;
third priority, other Northerners resident in the
Northwest Territories or the West Kitikmeot Region;
fourth priority, all other Canadians; other
canadidates

37 |Education and Training | Pre-employment training program for the process Mines -
Programs plant initiated three months before commissioning |Human
of the plant Resources
38 |Education and Training |Northerner employees upgraded and trained so that |Mines -
Programs they are able to accept positions of greater Human
responsibility within DDMI [the Proponent's Resources
organization]
39 |Education and Training |Programs that encourage careers in technology, Mines -
Programs science, and engineering, supported in co-operation |Human
with the GNWT and Aboriginal Authorities Resources
40 [Education and Training | Existing training programs supplemented with “on Mines -
Programs the job” training as much as possible Human
Resources
41 |Education and Training |Training programs organized and implemented so Mines -
Programs that employees will be able to use the skills acquired [Human
and time spent as credit towards certification or Resources
status recognized in the Northwest Territories under
the Apprenticeship, Trade and Occupations
Certification Act, 1998 R.S.N.W.T. cA-4
42 |Education and Training |Details of employment and training recorded Mines -
Programs according to the Northwest Territories Human
Apprenticeship, Trade and Occupations Certification |Resources
Act
43 |Employment Regional career fairs participated in Mines -
Human
Resources
44 |Employment Employment policies, practices and development Mines -
programs established pursuant to Appendix A [the Human
Proponent's employment commitments] Resources
45 |Employment Results of any exit surveys of people leaving Mines -
employment of the project collected, analyzed, and |Human
interpreted Resources
46 |Employment Access to Project site and employees provided to Mines -
GNWT to conduct annual employee survey Human
Resources
47 |Employment As many Northerners as possible recruited and hired |Mines -
during the Construction and Operation Phases. Human
Subject to applicable laws and regulaitions, hiring Resources
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48 |Employment Special emphasis placed on pre-employment training | Mines -
and employment of Aboriginal persons living in or Human
originating from the communities of Wekweti, Resources
Gameti, Wha Ti, Rae-Edzo, Dettah, Ndilo, Lutsel K’e,

Kugluktuk and the North Slave Métis Alliance;
recruitment for pre-employment training and
employment conducted in Yellowknife and other
NWT communities in accordance with the hiring
priority

49 |Employment Careers in the diamond mining industry actively Mines -
promoted and encouraged to youth of the NWT Human

Resources

50 |Employment Partnerships with local schools for work experience |Mines -
and job placement programs as well as summer Human
employment opportunities that allow students to Resources
gain experience while continuing to complete their
education promoted and encouraged

51 |Employment All reasonable steps taken to make summer Mines -
employment available to Northerner students during | Human
operation phase subject to priority being granted to |Resources
Aboriginal students

52 |Employment Employment and training provided for at least 8 and |Mines -
up to 18 apprentice positions to be filled pursuant to |Human
the [hiring] priorities set out in Appendix A while in  |Resources
commerical production, subject to requirements of
the Northwest Territories, Apprenticeship, Trade and
Occupations Certifications Act.

53 |Employment Collaboration carried out with GNWT to increase the |Mines -
number of apprenticeships in advance of the Human
Operation Phase of the Project. Apprenticeships Resources
sponsored and encouraged in the communities of
Wekweti, Gameti, Wha Ti, Rae-Edzo, Dettah, Ndilo,

Lutsel K’e, Kugluktuk and North Slave Métis Alliance
on other industry projects by providing funding
towards wages in the first three years of this
Agreement [SEA]; apprentices hired by Proponent
where reasonable upon successful completion of
apprenticeship [intention]

54 |Employment Potential process plant operators recruited six Mines -
months before the operation phase in accordance Human
with the hiring priorities Resources

55 |Employment Measure introduced and maintained: Employment at|Mines -
the mine site gradually reduced on closure Human

Resources

56 |Monitoring/Reporting | Within three (3) months following the end of each Mines -
calendar year, an annual socio-economic report Human
prepared incorporating the data, analysis and Resources

interpretation collected or prepared by each of them
[GNWT, Proponent] as described in Articles 6.2.1
and 6.2.2 respectively for the then most recently-
ended calendar year. A copy of each such report
delivered to each other [GNWT/Proponent] and to
each Aboriginal Authority promptly upon completion
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No (if no,

please Comment
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to the related sections of the Agreement collected,
analyzed, and interpreted

57 [Monitoring/Reporting | Each Aboriginal Authority may communicate Mines -
concerns or recommendations regarding the socio- |Human
economic impact of the Project at any time. Any Resources
such commnication shall be in writing and may be
addressed to either The Proponent or the GNWT and
the recipient shall share the communication with the
other. The Proponent and GNWT may decide, in
their sole discretion, to designate one of them to
respond, respond jointly or provide separate
responses. Best efforts used by the appropriate
Party to respond within 90 days of receiving any
such concern or recommendation.

58 |Monitoring/Reporting | Good faith efforts used to summarize any Mines -
recommendation received from Aboriginal Human
Authorities and the response to such Resources
recommendation in the applicable annual report

59 [Monitoring/Reporting | Available to jointly [with GNWT] meet at least once | Mines -
per year with representatives of each Aboriginal Human
Authority to discuss the results in the annual socio-  |Resources
economic reports in order to provide an opportunity
for input into discussions regarding the efforts of the
Proponent and GNWT to address socioeconomic
impacts

60 [Monitoring/Reporting  |Employment and training data and initiatives; Mines -
procurement data and initiatives; economic and Human
business opportunity initiatives; and cultural well- Resources,
being and community wellness initiatives pursuant | Procurement,

& Corporate

reported to GNWT and Aboriginal Authorities within
3 months following the decision to proceed with
Construction of Project

61 |Community, Family and |Measure introduced and maintained: Periodic Mines-
Individual Well-being spousal tours of the work site permitted Community
Relations
62 |Community, Family and |Measure introduced and maintained: Communities | Mines-
Individual Well-being along Highways 1 and 3 notified of increased truck | Community
traffic Relations
63 |Cultural Well-Being and |Measure introduced and maintained: Aboriginal Mines-
Traditional Economy language interpreters at community meetings paid |Community
Opportunities for Relations
64 |Employment Community research projects to gather information |Mines-
and address barriers to successful employment Community
funded and co-funded Relations
65 |Monitoring/Reporting | An office of the operator of the Project maintained | Mines-
in the Northwest Territories, and at such office any  |Community
and all reports or copies thereof, required and made |Relations
pursuant to the provisions of this Agreement made
available, to the GNWT, on reasonable notice to the
Proponent
66 |Business Opportunities |Business opportunities forecast identifying potential |Mines-
business opportunities related to the Project Procurement
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procurement management, policies to maximize
business opportunities for Northern Businesses
implemented

Mines-
Procurement
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68

Business Opportunities

Bids for procurement opportunities considered
according to the priorities in the order set out below
subject to applicable laws and regulations: First
priority, Aboriginal Businesses; Second priority,
Northern Businesses; Third priority, all other
businesses, subject to the ability of businesses in
these priority groups to supply goods and services
while meeting the criteria set out in Section 7 below
[for evaluation and awarding of contracts]

Mines-
Procurement

69

Business Opportunities

Special emphasis placed on developing business
opportunities with the communities of Wekweti,
Gameti, Wha Ti, Rae-Edzo, Dettah, Ndilo, Lutsel K’e,
Kugluktuk and the North Slave Métis Alliance

Mines-
Procurement

70

Business Opportunities

Criteria used for the evaluation and awarding of all
contracts for the Project include but are not limited
to: cost competitiveness; quality; ability to supply
and deliver the goods and services to be provided;
timely delivery; safety and environmental record;
degree of Northerner and Aboriginal participation;
and other generally accepted industry criteria such
as follow-up service

Mines-
Procurement

71

Business Opportunities

Annual business opportunities forecast prepared
which will identify the reasonably foreseeable
procurement requirements of the Project, in
accordance with Article 4.4.2 [description of the
forecast]

Mines-
Procurement

72

Business Opportunities

Categories of goods and services which may present
the best opportunities for supply by Northern
Businesses and publicly available economic
development programs in matching Project related
business opportunities with new entrepreneurs and
existing business capabilities identified, working
closely with the GNWT

Mines-
Procurement

73

Business Opportunities

The greatest degree of Northern Business
participation that is technically and financially
achievable within the criteria identified in Section 7
[Appendix C, criteria for evaluation and awarrding of
contracts] achieved, working closely with the GNWT
and with mandated groups and agencies

Mines-
Procurement

74

Business Opportunities

Annual report on the gross value of goods and
services purchased during the previous year
prepared in accordance with Article 4.4.2 of the
Agreement [reporting details]

Mines-
Procurement

75

Business Opportunities

Working closely carried out with all groups and
agencies mandated to achieve Northern Business
participation in the Project

Mines-
Procurement

76

Business Opportunities

Technical support and assistance in accessing
sources of commercial capital provided throughout
the business assessment, planning and development
phases

Mines-
Procurement
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document

77 |Business Opportunities |Success achieved co-operatively in creating long- Mines-
term business and employment opportunities and in |Procurement
increasing business capacity by working closely with
northern communities

78 |Business Opportunities |Business development process actively initiated, Mines-
enabling the provision of complete technical Procurement
business development support services through
existing public and private sector programs

79 |Business Opportunities |Project components at all stages of development Mines-
and operations that should be targets for a business |Procurement
development strategy identified

80 |Business Opportunities |Clear business development strategies for Aboriginal | Mines-
Authorities designed and communicated; scope and |Procurement
scale of business opportunities and project
requirements communicated in a timely and
effective manner

81 |Business Opportunities |Clear guidelines and schedules developed regarding |Mines-
what resources the company will commit to project- |Procurement
related business opportunity developments

82 |Business Opportunities |Business development tracking system developed Mines-

Procurement

83 |Business Opportunities |Procurement office established in the Northwest Mines-
Territories for the Operation Phase Procurement

84 |Business Opportunities |Business opportunity seminars and workshops Mines-
conducted to make the business community aware |Procurement
of its corporate policy respecting procurement
guidelines

85 |Business Opportunities |Northern Businesses provided with a business Mines-
opportunities forecast and other information Procurement
relating to the Proponent's procurement needs
which may include workshops, publications and
advertisements in trade magazines

86 |Business Opportunities |Subcontracting opportunities facilitated for Northern | Mines-
Businesses Procurement

87 |Business Opportunities |Possible opportunities for joint ventures by Northern | Mines-
Businesses, and particularly by Aboriginal Businesses |Procurement
identified

88 |Business Opportunities |Measure introduced and maintained: Development | Mines-
of sustainable businesses that will not be uniquely Procurement
dependent on the Project encouraged

89 |Business Opportunities |A Project related strategy to diversify the regional Mines-
and local economies developed during the Procurement
Construction and Operation Phases, working closely
with mandated government agencies

90 |Employment All Contractors required to expressly state their Mines-
commitment to hiring Northerners in line with the Procurement
[hiring] priorities listed in Section 1

91 |Employment Bids evaluated on the basis of whether appropriate | Mines-
commitments to hire Northerners are included or Procurement
planned for in the bid

92 |Employment Successful bidder's commitments to hire Mines-
Northerners fincorporated into the contract Procurement
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93 |Employment All Contractors required to fulfil the reporting Mines-
requirements of Article 3.4 [report on hiring, Procurement

employment and training initiatives, as set out in the
other requirements described in the SEA]
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Appendix C-3: Ekati — Measures Checklist

Template

Mine Proponents - Confirming Measures from the Socio-Economic

Agreement (SEA)

Please indicate below if the measures from the SEA was addressed, by indicating “yes” or “no” for each measure. Please
use the “comments” section to describe why any measures were not addressed and to provide detail where a measure
cannot be confirmed with a “yes” or “no”.

Ekati Mine

(Commitment) Area

Measure Description

Lead

Yes\ No (if no, please comment) Comment

Development, appearance made by
the Proponent's Representative in
3.0 hereof annually before an ad
hoc Committee comprised of
members of the Executive Council
and the Legislative Assembly of the
Northwest Territories to report on
the progress of Northern Residents
and Local businesses in training,
employment, and business
opportunities

1 [Monitoring/Reporting Subject to 2.0 [ensuring no Mines -
confidential information is disclosed | Corporate
to the public] report information
becomes public thirty (30) days
after it has been provided to the
Parties of this Agreement

2 |Monitoring/Reporting If requested by the Minister of Mines -
Resources, Wildlife and Economic | Corporate

3 [Community, Family and
Individual Well-being

Free scheduled round-trip work
related transportation to the mine
from the Points of Hire and the
following communities: Hay River,
Fort Resolution, Fort Smith, Deline,
Inuvik, Norman Wells, Fort Simpson
and Cambridge Bay provided to
employees on their own time in
accordance with the Proponent's
established work schedules

Mines - Human
Resources

4 [Community, Family and
Individual Well-being

Reasonable steps to ensure the
mine is free of non-medical drugs
and alcohol taken. Possession of
such as the Mine prohibited and will
constitute, at the discretion of the
Proponent, grounds for immediate
dismissal

Mines - Human
Resources

5 |Community, Family and
Individual Well-being

Development or support of drug
and alcohol rehabilitation
programmes assisted

Mines - Human
Resources

6 |Community, Family and
Individual Well-being

Development or support of money
management workshops assisted

Mines - Human
Resources
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Community, Family and
Individual Well-being

Development or support of other
individual support matters' assisted.
Such assistance may include liaising
with Ministries, Territorial Agencies
and community mobilization
initiatives (as described in Schedule
"C" to this Agreement) or other
sources having a mandate to deal
with such issues

Mines - Human
Resources

Community, Family and
Individual Well-being

Employee assistance program
instituted that will provide all
employees at the Project free
professional counselling for career
opportunities, personal and family
related problems, upon request

Mines - Human
Resources

Community, Family and
Individual Well-being

Working relationship established
with frontline health and social
service providers employed by the
GNWT and its various agencies

Mines - Human
Resources

10

Community, Family and
Individual Well-being

Employee attitudinal survey
information collected from
Proponent's employees which will
form part of the health and wellness
report

Mines - Human
Resources

11

Cultural Well-Being and
Traditional Economy
Opportunities

Reasonable efforts made to
promote inter-cultural dialogue and
understanding at the Project. To this
end, cross-cultural orientation and
training provided for all employees
focusing on both Aboriginal and
non-Aboriginal cultures and mining
industry cultures

Mines - Human
Resources

12

Cultural Well-Being and
Traditional Economy
Opportunities

NWT Official Languages used
appropriately on signage and other
employee communications and
international symbols used
whenever possible to facilitate
communication and safety

Mines - Human
Resources

13

Community, Family and
Individual Well-being

No security measures involving the
utilization of X-Rays, or other
security procedures with potential
health risks, implemented without
full consultation with
representatives of the GNWT
Department of Health and Social
Services.

Mines - Human
Resources
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14

Education and Training
Programs

To the greatest extent possible and
subject to Section 4.5.3 [MAY
require appropriate qualifications]
and 4.5.4. [reasonable standards
and procedures in determining the
qualifications of personnel it hires]
Northern Residents employed
throughout the range of job
classifications in the Operation
Phase and training and
apprenticeship programs provided
with the intent of promoting
Northern Residents into as many
management positions as possible.

Mines - Human
Resources

15

Education and Training
Programs

All opportunities for advancement,
including training and
apprenticeships, as are ordinarily
provided to BHP employees made
available to employees who are
Northern Residents

Mines - Human
Resources

16

Education and Training
Programs

Subject to priority being granted to
Aboriginal employees, opportunities
for training and apprenticeships
offered to Northern Residents in
order to maximize the number of
available jobs and management
positions at the Project that
potentially will be filled by Northern
Residents. Training and
apprenticeship programmes
undertaken either at the Mine or at
the Proponent's other operations or
elsewhere as appears appropriate

Mines - Human
Resources

17

Education and Training
Programs

Mine related technical education
and apprenticeship opportunities at
suitable institutions for selected
Northern Residents who are active
employees in the Project sponsored
in cooperation with the GNWT
Apprenticeship Programme

Mines - Human
Resources

18

Education and Training
Programs

On-site training to facilitate reading
of international safety symbols
provided

Mines - Human
Resources

19

Education and Training
Programs

High school information and
orientation program regarding
mining industry and job
opportunities at the Project
established in consultation with
various school administrations.
Policy of hosting periodic student
visits to the Mine continued to
foster interest and familiarity with
potential opportunities in the
mining industry

Mines - Human
Resources
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Measure Description
Subject to priority being granted to
Aboriginal students, a number of
scholarships made available to
Northern Residents studying in
programmes to be mutually agreed
upon by the Parties

Lead
Mines - Human
Resources

Yes\ No (if no, please comment) Comment

21

Education and Training
Programs

Cooperation with GNWT realized in
promoting training programs
deemed appropriate during the
Construction Phase

Mines - Human
Resources

22

Education and Training
Programs

Multi-skill development training
programmes for employees
established, in consultation with the
governmental agencies, and subject
to employee interest, that include
orientation, training in job safety,
skills training in various jobs leading
to certification, supervisory and
management training and selected
external training programmes, all
with the intention of qualifying
employees who are Northern
Residents for supervisory positions.

Mines - Human
Resources

23

Education and Training
Programs

Mine employment orientation
programmes provided to Northern
Resident employees

Mines - Human
Resources

24

Employment

Encouragement provided to women
who apply to be employed in non-
traditional occupations and in so
doing, a strategy for training,
recruitment and employment of
women in traditional and non-
traditional occupations developed
by June 30, 1997 in consultation
with GNWT and the Status of
Women Council of the Northwest
Territories

Mines - Human
Resources

25

Employment

Special considerations for Northern
Residents who have completed
designated training programs
provided

Mines - Human
Resources

26

Employment

Hiring based on personal aptitude
as well as standard employment
criteria such as education,
experience and qualifications

Mines - Human
Resources

27

Employment

Employment objectives for
Northern Residents exceeded and
women's employment encouraged
through the cooperative work
carried out between the Proponent
and GNWT

Mines - Human
Resources

28

Employment

Labour market information
developed through cooperation
with the GNWT

Mines - Human
Resources
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Measure Description
Subject to priority being granted to
Aboriginal students, all reasonable
steps taken to make summer
employment opportunities available
to Northern Resident students
during the Operation Phase

Lead
Mines - Human
Resources

Appendices

Yes\ No (if no, please comment) Comment

30

Employment

Northern Resident employment
reported on annually, within two (2)
months of the end of the calendar
year. 1997 reported on in the first
Northern Resident employment
report.

Mines - Human
Resources/
Corporate

31

Employment

If, at any time after the end of the
first two years of the Operation
Phase the Proponent has failed to
employ Northern Residents in the
manner set forth in Schedule "B" to
this Agreement, and if there were
sufficient qualified and interested
Northern Residents to fill available
positions,- then further steps taken
to actively encourage a Northern
Resident workforce consistent with
the targets identified in Schedule
"B".

Mines - Human
Resources

32

Monitoring/Reporting

Annual report providing information
on the progress of Northern
Residents and Local businesses in
training, employment, and business
opportunities provided

Mines - Human
Resources

33

Monitoring/Reporting

Meeting carried out with GNWT on
an annual basis to review the report
referred to in 8.2 [annual report
related to training, employment,
business opportunities] and to
develop plans of action that could
be undertaken to improve the
results

Mines - Human
Resources

34

Monitoring/Reporting

Work carried out mutually with the
GNWT toward the adoption of
programmes and policies to
improve the monitoring in
accordance with the principles as
set out in Schedule "H"

Mines - Human
Resources

35

Monitoring/Reporting

Consultation carried out annually
with Points of Hire communities and
other Northwest Territories
communities to review the results
of the report referred to in 8.2
hereof [annual report on training,
employment and business
opportunities] and to consult with
Northern Residents living in those
communities on how to improve the
results

Mines - Human
Resources
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(Commitment) Area Measure Description Lead Yes \ No (if no, please comment) Comment
36 |Business Opportunities Community mobilization initiatives | Mines-
continue to be supported Community
Relations
37 [Community, Family and Banks worked with in concert with | Mines-
Individual Well-being the GNWT to provide employee Community
access to banking services in the Relations
Points of Hire
38 [Community, Family and Work carried out closely with GNWT [ Mines-
Individual Well-being and its various agencies to Community
encourage the effective and Relations

integrated use of community
resources in addressing any
negative socio-economic impacts
arising from the Project

39 |Business Opportunities Procurement office in the NWT for | Mines-
the Operations Phase established Procurement
40 |Business Opportunities Business opportunities workshops | Mines-

and seminars in the Points of Hire Procurement
conducted and business community
made aware of the Proponent's
corporate policy respecting
procurement guidelines

41 |Business Opportunities Reasonable efforts made to provide |Mines-

Local businesses with information  |Procurement
regarding the Proponent's
procurement needs which may
include workshops, publications and
advertisements in trade magazines
42 |Business Opportunities Wherever possible, subcontracting | Mines-
opportunities facilitated for smaller [Procurement
Local businesses, particularly
aboriginal-owned businesses
provided that there will be no
adverse economic effect on the cost
or quality of the Project. Contracts
unbundled whenever practicable

43 |Business Opportunities Local businesses which are awarded | Mines-
contracts assisted in securing down [Procurement
payment monies for the acquisition
of goods and equipment by
providing financial institutions with
the necessary documentation
establishing that the contract has
been awarded subject to suitable
financing being secured

44 |Business Opportunities Any available Local business listing | Mines-
shared with the GNWT and work Procurement
carried out with the GNWT to
identify possible opportunities for
joint ventures by Local businesses,
and particulary by Aboriginal-owned
businesses
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(Commitment) Area Measure Description Lead Yes \ No (if no, please comment) Comment
45 |Business Opportunities Communities, organizations, and Mines-
Local businesses encouraged to Procurement

meet and discuss approaches which
can be used to increase Local
businesses involvement in Project

activities

46 |Business Opportunities Information intended to support Mines-
development of cooperative Procurement
business efforts distributed

47 |Business Opportunities Activities which strengthen Mines-
understanding of the business Procurement

opportunities resulting from this
Project supported

48 |Business Opportunities Meetings periodically carried out to | Mines-
discuss approaches which will Procurement
enhance [community] mobilization
(The Parties to this Agreement
believe that it is important that
communities, Local Businesses,
governments and industry
associations work cooperatively to
identify ways to increase Local
Businesses opportunities which may
result from the Project.)

49 |Education and Training All reasonable steps taken to ensure | Mines-
Programs Contractors implement training Procurement
programmes during Operation
Phase where contracts will be of
longer term than during the
Construction Phase.

50 |Education and Training For contract bids during Operation | Mines-
Programs Phase where contracts will be of Procurement
longer term than during the
Construction Phase, express
statement of their commitment to
Northern Resident training from
Contractors required

51 |Education and Training For contract bids during Operation | Mines-
Programs Phase where contracts will be of Procurement
longer term than during the
Construction Phase, outlines of the
Contractor's programmes for
training Northern Residents

required
52 |Education and Training For contract bids during Operation | Mines-
Programs Phase where contracts will be of Procurement

longer term than during the
Construction Phase, bids evaluated
on basis on whether an appropriate
amount was included for Northern
Resident training costs

53 |Employment All reasonable steps taken to ensure | Mines-
Contractors at the Project adopta | Procurement
hiring policy that is consistent with
the SEA.
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54 [Employment For contract bids, express Mines-
statement of their commitmentto |Procurement
hiring Northern Residents required
from all Contractors
55 [Employment For contract bids, bids evaluated on | Mines-
basis of whether appropriate Procurement
commitments to hire Northern
Residents are included or planned

for in the bid
56 [Employment For contract bids, the successful Mines-
bidder's commitments to hire Procurement

Northern Residents incorporated
into the contract document

57 |Employment For contract bids, all contractors Mines-
required to regularly report on their [ Procurement
Northern Resident hires and to
explain their performance to
management
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Appendix C-4: Gahcho Kué — Measures Checklist

Template

Mine Proponents - Confirming Measures from the Socio-Economic
Agreement (SEA)

Please indicate below if the measures from the SEA was addressed, by indicating “yes” or “no” for each measure. Please
use the “comments” section to describe why any measures were not addressed and to provide detail where a measure
cannot be confirmed with a “yes” or “no”.

(Commitment)

Gahcho Kué Mine

No (if no, please

# Measure Description Lead Yes Comment
Area comment)
1 |Monitoring/Rep |Information relating to the Proponent's progress in | Mines -
orting fulfilling its commitments under this Agreement Corporate
and reporting on employment and training by
gender contained in the Proponent's annual report
2 |[Monitoring/Rep |Annual report prepared outlining efforts during the | Mines -
orting previous calendar year to fulfill its commitments Corporate
under this Agreement and the specific information
set out in this clause 8 [including various
indicators]
3 [Monitoring/Rep [Annual report produced in coordination with Mines -
orting Contractors and including but not limited to data | Corporate
collection, analysis, and projections related to data
identified in the Agreement
4 | Monitoring/Rep |To the extent practicable, the required annual Mines -
orting reports prepared by June 1 in each year, and made |Corporate
publicly available on that day
5 [Monitoring/Rep [The other Party (GNWT) provided with a copy of its | Mines -
orting annual report at least thirty days in advance of its [ Corporate
public release
6 |Monitoring/Rep |On making the annual report publicly available, Mines -
orting ensured that copies are provided to the Aboriginal |Corporate
Authorities and to the communities in the Local
Study Area on the same date
7 |Monitoring/Rep [Implementation of commitments made by the Mines -
orting Parties regarding socio-economic issues arising Corporate
from the Gahcho Kué Project and the Agreement
considered, discussed and publicly reported by the
adaptive management method
8 |Monitoring/Rep |Work carried out by parties together to maximize |Mines -
orting the beneficial opportunities, identify the impacts, |Corporate
and minimize and mitigate any negative impacts
arising from the Gahcho Kué Project by the
adaptive management method
9 |Monitoring/Rep |Meetings of the Parties carried out regularly and at | Mines -
orting multiple levels in order to review and discuss the  |Corporate
results of activities and programs undertaken by
both Parties, and to identify challenges and
opportunities for collaboration intended to
improve socio-economic performance
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(Commitment)
Area
Monitoring/Rep

orting

Gahcho Kué

Measure Description

Meeting of the Proponent's Chief Operating Officer
and the GNWT Deputy Ministers of ITI, ECE and
HSS occurs annually

Mine

Lead

Mines -
Corporate

Appendices

No (if no, please

Comment
comment)

11

Monitoring/Rep
orting

Meeting and appearance of the Proponent's
representatives before representatives of the
Legislative Assembly of the NWT occur annually.
Such meetings arranged (by the GNWT)

Mines -
Corporate

12

Monitoring/Rep
orting

Meetings of working level representatives from the
Proponent and GNWT ECE, HSS and ITI carried out
at least twice per year

Mines -
Corporate

13

Monitoring/Rep
orting

Such other meetings or sharing of information as
the Parties may mutually agree on carried out

Mines -
Corporate

14

Monitoring/Rep
orting

Record of all meetings formalized between the
Parties, including documentation regarding
recommendations for adaptive management
measures discussed by the Parties, and all action
items agreed to between the Parties

Mines -
Corporate

15

Monitoring/Rep
orting

On providing their reports to the Aboriginal
Authorities and the communities in the Local Study
Area pursuant to clause 8.4, Aboriginal Authorities'
and the communities' comments, concerns and
recommendations respecting the socio-economic
impacts of the Gahcho Kué Project invited by the
Parties

Mines -
Corporate

16

Monitoring/Rep
orting

Parties available for joint meeting at least once per
year with representatives of each community in
the Local Study Area and of the Aboriginal
Authorities to discuss the results in the annual
reports in order to provide an opportunity for input
into discussions regarding the efforts of the Parties
to address socio economic impacts. Each party
shall bear its own costs for attending these
meetings, while any costs associated with
community participation in these meetings will be
shared equally by the Parties

Mines -
Corporate

17

Monitoring/Rep
orting

Response provided to formalized concerns or
recommendations received from Aboriginal
Authorities or communities in the Local Study Area
within 90 days after receipt thereof. Such response
may take the form of a written response, an action
plan or the adoption of or revision to an initiative
or program

Mines -
Corporate

18

Monitoring/Rep
orting

Proposals from the Aboriginal Authorities and
communities in the Local Study Area for specific
projects or initiatives relating to the Gahcho Kué
Project's socio-economic impacts considered

Mines -
Corporate
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Yo}

(Commitment)
Area
Monitoring/Rep

orting

Gahcho Kué Mine

Measure Description

Work carried out together by the Parties to
include, in their respective annual reports,
reference to any recommendations for adaptive
management responses made to each other or
received from the Aboriginal Authorities or
communities in the Local Study Area regarding how
the Parties can improve the Project's socio-
economic contributions or mitigate any negative
socio-economic impacts. A summary of how
recommendations for adaptive management
responses were addressed in its annual report
included by each Party

Lead

Mines -
Corporate

No (if no, please

Comment
comment)

20

Business
Opportunities

Collaboration is carried out with the GNWT so that
the GNWT can optimize its preparedness for NWT
Resident employees affected by a temporary
closure, while respecting and protecting the
relationship the Proponent holds with its
employees and the Proponent's needs to
implement unique retention strategies in the case
of temporary closure

Mines -
Human
Resources

21

Business
Opportunities

In the case of permanent closure, legislative
requirements met, including those set out in the
Employment Standards Act, and collaboration
carried out with the GNWT leading up to
permanent closure to ease employee transition to
new jobs

Mines -
Human
Resources

22

Community,
Family and
Individual Well-
being

Incentives offered to assist Gahcho Kué Project
employees who live in the NWT, including
establishing and implementing northern benefits
and relocation packages; all incentives and benefits
packages established, managed and administered
solely by the Proponent

Mines -
Human
Resources

23

Community,
Family and
Individual Well-
being

Designated Pick-Up Points established in the NWT
to facilitate employment from all NWT
Communities. Return air transportation provided,
at the Proponent's expense, on employee time to
employees travelling to and from the Gahcho Kué
Project site and designated Pick-Up Points. The
NWT Pick-Up Points for the Gahcho Kué Project
are: LutselK'e; Gameti; Whati; Wekweeti;
Yellowknife for the communities of Behchoko,
Dettah, Ndilo; Hay River; Ft. Smith; Ft. Simpson;
Inuvik; and Norman Wells

Mines -
Human
Resources

24

Community,
Family and
Individual Well-
being

Travel Allowance provided to Gahcho Kué Project
employees who reside in an NWT communtiy that
is not a Proponent designated Pick-Up Point in
order to assist them witih the costs of return travle
from their home community to the nearest
Proponent designated Pick-up point. The amount
of the Travel Allowance is at the sole discretion of
the Proponent

Mines -
Human
Resources
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Gahcho Kué

Measure Description

Mine

Lead

Appendices

No (if |
o (if no, please Comment

Area comment)
25 [Community, Effectiveness of the established Pick-up Points and |Mines -
Family and Travel Allowance re-evaluated from time to time  |Human
Individual Well- |and adjusted to support Construction and Resources
being Operations employment priorities. Additional Pick-
up Points selected by Proponent based on the
location of its workforce, requirements to recruit
and retain employees, and the need to align with
Construction and Operations schedules and
rotations
26 | Community, Confirmation of designated Pick-Up Points and its | Mines -
Family and Travel Allowance provided to the GNWT annually  |Human
Individual Well- Resources
being
27 | Community, Ensured that all employees who are non-NWT Mines -
Family and residents, as defined in the Medical Care Act Human
Individual Well- [(NWT) and the Hospital Insurance and Health and | Resources
being Social Services Administration Act (NWT), carry
health care insurance from their home province or
territory and that their insurance will provide them
with Canada health care coverage while working in
the NWT
28 | Community, Health care coverage in place for the Proponent's | Mines -
Family and foreign employees through Proponent's global Human
Individual Well- [ medical assistance program. Resources
being
29 | Community, GNWT reimbursed for any medical costs for non-  [Mines -
Family and NWT resident employees that it cannot recover Human
Individual Well- [from a non-NWT resident's health care plan, third |Resources
being party coverage, or from Workers' Safety and
Compensation Commission of the NWT and
Nunavut, including inter-community medical
transportation costs that the GNWT may incur.
Through the tendering and contracting process,
Contractors caused by the Proponent to meet this
obligation for consistency
30 | Community, Ensured all employees aware that any elective Mines -
Family and (non-acute) procedures for non-NWT residents Human
Individual Well- [ may require prior approval from the non-resident's | Resources
being home provincial/territorial health care plan.
Through the tendering and contracting process,
Contractors caused to meet this obligation for
consistency
31| Community, Employees and Contractors made aware of the Mines -
Family and vaccinations recommended by the Department of |Human
Individual Well- [Health and Social Services, the associated risks if an [ Resources
being employee chooses to not be vaccinated in

accordance with the recommendations of the
GNWT HSS and of the authority which public
health officials have under the Public Health Act.
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(Commitment)

Gahcho Kué

Measure Description

Mine

Lead

No (if |
o (if no, please Comment

Assistance Programs (EAP) and employee
participation in those programs, will provide
information and meet twice annually with the
GNWT HSS designated liaison to review: the
services offered by the Proponent under its EAP; a
list of alternative services and programs that the
Proponent has been made aware of by Aboriginal
communities or others and that the Proponent has
informed its EAP Service provider about to enable
the inclusion of culturally sensitive services for
employees and their families; EAP utilization data
and the utilization made of each service; the
programs and plans supported in NWT
Communities by the Proponent and initiatives
planned in the year ahead to address issues of
wellness for its employees; a summary of the
programs and plans supported in communities in
the Local Study Area, as well as initiatives planned
for the year ahead to address issues of wellness for
its employees; and initiatives focusing on outcomes
relevant to clauses 6.2.2 (b,c,d,e,f and g) [other
measures committed to by the Proponent related
to initiatives, collaborations, services, and
resources to address alcohol and substance abuse,
family violence, domestic abuse, and/or needs for
family counselling support]

Area comment)
32 |Community, Verification required that all DBC employees and | Mines -
Family and Contractors working at the Gahcho Kué Project site [Human
Individual Well- |have completed the Proponent's mandatory Resources
being vaccination schedule prior to commencing work.
Tetanus as well as a baseline tuberculosis skin test
and/or chest x-ray included in Proponent's
vaccination requirements and required prior to
commencement of employment. Through its
tendering and procurement process, Contractors
caused to meet this obligation for consistency
33| Community, Vaccination records for the Proponent's employees | Mines -
Family and and Contractors working at the Gahcho Kué Project [Human
Individual Well- |site caused to be confidentially maintained and Resources
being updated
34 [Community, Compliance with the Public Health Act ensured Mines -
Family and Human
Individual Well- Resources
being
35 [Community, Prior to the commencement of construction, Mines -
Family and mutually acceptable protocol arrangements Human
Individual Well- [regarding the treatment and transportation of Resources
being employees discussed and entered into with GNWT
HSS
36 [ Community, Proponent's representative designated as the Mines -
Family and principal liaison to the GNWT HSS for Project Human
Individual Well- [related health and wellness initiatives who while Resources
being ensuring confidentiality regarding Employee
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(Commitment) No (if no, please

#

Measure Description

Lead

Comment

Area comment)
37 |Community, Initiatives and resources for addressing alcohol and | Mines -
Family and substance abuse problems for the Proponent's Human
Individual Well- [employees supported Resources
being
38 [Community, Collaboration carried out with the GNWT HSS Mines -
Family and regarding initiatives being undertaken by the Human
Individual Well- [Proponent or the GNWT with Aboriginal Resources
being Authorities or NWT communities from which the
Proponent is drawing its employees to address
substance abuse issues with the aim of improving
the health and wellness of NWT Residents
39 | Community, Collaboration carried out with the GNWT HSS Mines -
Family and designated liaison to ensure effective and Human
Individual Well- |recognized substance abuse, family violence and Resources
being domestic abuse programs are made available for
Gahcho Kué Project employees
40 | Community, Ongoing prevention and awareness programs Mines -
Family and carried out on-site and collaboration carried out Human
Individual Well- [with the GNWT HSS designated liaison and, where |Resources
being available with trained alcohol and substance abuse,
family violence and domestic abuse counselors, to
ensure ongoing prevention and awareness
program delivery
41 | Community, Collaboration carried out with the GNWT HSS Mines -
Family and designated liaison to provide ongoing family Human
Individual Well- |counseling services (which may include, for Resources
being example, family and relationship counseling, stress
management, anger management, support
services for women and single mothers, child care
services and parenting training) for mine
employees and their immediate family
42 | Community, On-site information provided regarding the Mines -
Family and existence of support services in NWT Communities [Human
Individual Well- [available to encourage full use of such services Resources
being while off-site
43 | Community, EAP service made available to all employees via Mines -
Family and toll-free telephone number and information Human
Individual Well- [provided to its EAP service provider regarding Resources
being support services in the NWT that are available
including those that offer culturally relevant service
alternatives
44 | Community, First aid facility maintained in accordance with Mines -
Family and Division 4 of the Mine Health and Safety Human
Individual Well- [Regulations and ensured that medical personnel Resources
being are on call at the Gahcho Kué Project site 24 hours
per day and 7 days per week during the life of the
mine
45 | Community, Information disseminated to employees and in Mines -
Family and communities related to awareness prevention Human
Individual Well- [areas such as: substance abuse, sexually- Resources
being transmitted infections and family violence in
collaboration with Aboriginal Authorities and
GNWT
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Gahcho Kué

Measure Description

Mine

Lead

No (if |
o (if no, please Comment

Area comment)
46 | Community, Ensured that foods provided at the Gahcho Kué Mines -
Family and Project site, whether provided by the Proponent or | Corporate
Individual Well- [a Contractor, promote healthy living, and are
being particularly appropriate for those who have or are
at risk for developing diabetes
47 | Community, Recreation activities, facilities and equipment Mines -
Family and provided at the Gahcho Kué Project site Corporate
Individual Well-
being
48 | Community, A harassment policy and an alcohol-free and drug- |Mines -
Family and free workplace policy implemented and Human
Individual Well- [maintained at the Gahcho Kué Project site Resources
being
49 | Community, Employee pension plans for which it is responsible | Mines -
Family and actively managed, in a prudent and competent Human
Individual Well- [manner so as to preserve and protect those Resources
being pension plans to the best of its ability
50 | Community, Access to communications links from the Gahcho  [Mines -
Family and Kué Project site provided where equipment and Human
Individual Well- [telecommunications access provided by the Resources
being Proponent but the user pays for long distance
connection charges
51 |Cultural Well- | Work schedules developed to accommodate Mines -
Being and traditional pursuits of Aboriginal employees in Human
Traditional balance with the operational requirements of the [Resources
Economy Gahcho Kué Project
Opportunities
52 | Cultural Well- Cross-cultural training provided to all on-site-staff |Mines -
Being and Human
Traditional Resources
Economy
Opportunities
53| Cultural Well- | Traditional foods provided on site when Mines -
Being and commercially available Corporate
Traditional
Economy
Opportunities
54 |Cultural Well-  |Space at the mine site provided and maintained for | Mines -
Being and spiritual and cultural pursuits Corporate/Co
Traditional mmunity
Economy Relations
Opportunities
55 | Cultural Well- | Core policies provided in Chipewyan and Tlicho, as |Mines -
Being and well as English and French Human
Traditional Resources
Economy
Opportunities
56 |Education and | Grade Ten established as a minimum standard for |Mines -
Training trainable positions, but equivalencies of individuals |Human
Programs not meeting the minimum education requirements |Resources
considered for a position on a case-by-case basis in
order to encourage recruitment and employment
of NWT Residents
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Education and
Training
Programs

Gahcho Kué

Measure Description

Training provided by the Proponent and/or its
Contractors where Gahcho Kué Project employees
required to have specific skills to operate
equipment at the Gahcho Kué Project in the course
of their duties

Mine

Lead

Mines -
Human
Resources

No (if no, please

Appendices

Comment

58

Education and
Training
Programs

Scholarships offered to NWT Students who are
attending college and university programs and
work carried out with GNWT ECE Service Centres
to identify opportunities to support NWT Students
in completion of high school or equivalencies and
having at least half of its scholarship recipients
awarded to women aimed for

Mines -
Human
Resources

59

Education and
Training
Programs

Leadership Development Programs for employees
delivered

Mines -
Human
Resources

60

Education and
Training
Programs

Policy that supports professional development for
employees maintained

Mines -
Human
Resources

61

Education and
Training
Programs

Professional Development Sponsorships provided
to NWT Students in the area of Mine Engineering,
Mine Geology, Finance and Accounting, Human
Resources, Safety & Health, Environmental
Sciences, Metallurgy & Chemical Engineering, and
Electrical Engineering, or any other discipline as
deemed relevant by the Proponent from time to
time.

"Professional Development Scholarship" means the
support provided by DBC for NWT Students under
DBC's NWT Post-Secondary Education Support
Program Policy. It includes financial assistance
during the student's degree program, summer
employment opportunities to gain progressive
work experience during summer breaks and an
offer for full-time employment in the discipline
that the student has been studying, or in a related
field, at a DBC worksite. The sponsorship is subject
to the student signing an agreement with DBC
regarding the terms and conditions of the
sponsorship and to the student achieving the
results at school and at work required as per DBC
policy. [Appendix A: Definitions, p39 of the Gahcho
Kué SEA]

Mines -
Human
Resources

62

Education and
Training
Programs

Collaboration carried out with the GNWT and other
organizations in the development of pre-
employment preparation, skill development
training, on-the-job training, and re-training
programs to better enable NWT Residents to take
advantage of employment and advancement
opportunities arising from the Gahcho Kué Project

Mines -
Human
Resources
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# Measure Description Lead Comment
Area comment)
63 [Education and | Collaboration carried out with the GNWT, Mines -
Training Aboriginal Authorities and other training partners |Human
Programs to encourage the development and delivery of Resources

training programs based on cultural value systems
that include a cultural component which would
introduce new employees to rotation employment
and employer expectations for scheduled work

64 |Education and | Where the GNWT has a regional training Mines -
Training partnership that is a forum aimed at building Human
Programs understanding regarding training and development | Resources

requirements for NWT residents and optimizing
collaboration in the development of NWT
programs, such forums participated in

65 | Education and | Training strategies linked to support the Mines -
Training implementation of Impact Benefit Agreements Human
Programs with Aboriginal Authorities; best efforts used to Resources

apply the recruitment and training objectives of
clause 4.4.1 [this recruitment and training
objective] across the entire spectrum of Project-
based employment, including unskilled, semi
skilled, skilled, professional and management job

categories
66 | Education and | Mine orientation program for all new employees | Mines -
Training established; best efforts used to apply the Human
Programs recruitment and training objectives of clause 4.4.1 |Resources

[this recruitment and training objective] across the
entire spectrum of Project-based employment,
including unskilled, semi skilled, skilled,
professional and management job categories

67 |Education and | Work carried out with its training partners to Mines -
Training schedule training so that potential employees Human
Programs completing training will be able to take immediate |Resources

advantage of employment opportunities, wherever
possible, at the Gahcho Kué Project and its
Contractors encouraged to do the same; best
efforts used to apply the recruitment and training
objectives of clause 4.4.1 [this recruitment and
training objective] across the entire spectrum of
Project-based employment, including unskilled,
semi skilled, skilled, professional and management
job categories
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Area comment)
68 | Education and | Training needs assessment conducted in respect of | Mines -
Training those Aboriginal Persons and NWT Residents who |Human
Programs have applied on Specific Project-related job Resources

opportunities and who have been identified as
potential employees that the Proponent may be
able to train for the job opportunity that has been
applied for, or in respect of those existing Project
employees who may have potential for promotion
and advancement, to identify their existing
education and skill levels to assess the opportunity
to hire or advance them, conditional on successful
completion of training programs provided by the
Proponent or arranged with training partners; best
efforts used to apply the recruitment and training
objectives of clause 4.4.1 [this recruitment and
training objective] across the entire spectrum of
Project-based employment, including unskilled,
semi skilled, skilled, professional and management
job categories

69 | Education and | Training conducted and advancement Mines -
Training opportunities offered to existing Gahcho Kué Human
Programs Project employees in accordance with the Hiring Resources

Priorities in clause 3.2 and subject to each
employee's performance, training, skills, interest
and the career plan developed for the employee as
set out in clause 4.2.a. [programs, policies and
partnerships outlined in the Human Resource
Strategy]; best efforts used to apply the
recruitment and training objectives of clause 4.4.1
[this recruitment and training objective] across the
entire spectrum of Project-based employment,
including unskilled, semi skilled, skilled,
professional and management job categories

70| Education and | Apprentice positions for Aboriginal Persons and Mines -
Training NWT Residents developed in accordance with the |Human
Programs requirements of the Apprenticeship, Trade an Resources

Occupations Certification Act and those positions
filled in accordance with the Hiring Priorities set
out in clause 3.2

71|Educationand  [(Apprentice and Trade) Positions filled and Mines -
Training commitments identified in this clause 4.6.2 carried [Human
Programs out [related to obtaining information annually Resources

regarding training and apprenticeships] in
accordance with the Hiring Priorities set out in
clause 3.2 of this Agreement, subject to the
availability of persons who meet the requirements
72 |Education and | Training and apprenticeship programs organized Mines -
Training and implemented so that employees completing Human
Programs the training will be able to use the skills acquired  |Resources
and time spent as credit towards certification or
status recognized in the NWT under the
Apprenticeship, Trade and Occupation Certification
Act
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# Measure Description Lead Comment
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73 | Education and | Details of employment and training of its Mines -
Training employees recorded in accordance with the Human
Programs requirements of the Apprenticeship, Trade and Resources
Occupation Certification Act
74 [Education and | Work carried out with the GNWT and other Mines -
Training training partners to identify opportunities to work |Human
Programs together to exceed the training commitments in Resources

clause 4.5.2.a [related to the training,
apprenticeship and professional training] above,
where possible

75 [Education and | NWT apprenticeship policy has been implemented |Mines -

Training and (will be) maintained Human
Programs Resources
76 |Education and | $1.9 million dollars in both financial and in-kind Mines -
Training support contributed for the Mining the Futures Human
Programs training partnership proposal to support the Resources

training and development of NWT Residents at the
Gahcho Kué Project. In the event the Mining the
Futures training proposal is not implemented as
proposed, not responsible for carrying out the
training programs contemplated in that proposal
on the Proponent's own and relieved of this
commitment.

77 |Education and | Work carried out with Contractors to obtain Mines -
Training information annually regarding their training and  |Human
Programs apprenticeships for Aboriginal Persons and NWT Resources

Residents; this information included in the annual
report produced by the Proponent and made
publicly available

78 [Education and | In the communities in the Local Study Area, Mines -
Training collaboration carried out with those agencies that [Human
Programs deliver literacy programs so that participants may |Resources

further improve their qualifications towards
employment at the Gahcho Kué Project and
employees encouraged to enrol in such programs

79| Education and  |In communities in the Local Study Area, work Mines -
Training carried out with the GNWT and the federal Human
Programs government to support and fund community-based | Resources

literacy programs
80 | Education and | At the Gahcho Kué Project site, a learning centre | Mines -
Training established and maintained with equipment and Human
Programs resources fully funded by the Proponent and to Resources
include at a minimum, suitable computers and a
learning centre resource library

81 |Education and | At the Gahcho Kué Project site, linking of on-site Mines -
Training literacy programs to its recruitment and Human
Programs employment strategy ensured to permit Resources
employees to take advantage of career
advancement opportunities

82 |Education and  |Scholarships and awards offered to female NWT Mines -
Training Students who are attending college and university [Human
Programs programs related to mining or in discipline areas Resources
where the Proponent has had difficulty recruiting
Aboriginal Persons or NWT Residents
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83 |Education and  |Remedial training programs and personal Mines -
Training development strategies offered to women working [Human
Programs at the project who may not possess all of the Resources
requisite skills and knowledge for particular
positions
84 | Education and | Work carried out with GNWT ECE to implement Mines -
Training financial management training in adult learning Human
Programs centres for employees and their families located in |Resources
NWT communities and at the Mine Site
85 | Education and | Opportunities for employees to participate in Mines -
Training financial management training within the first year |Human
Programs of employment provided Resources
86 | Employment Regional career fairs participated in; best efforts Mines -
used to apply the recruitment and training Human
objectives of clause 4.4.1 [this recruitment and Resources

training objective] across the entire spectrum of
Project-based employment, including unskilled,
semi skilled, skilled, professional and management
job categories

87 | Employment Hiring occurs according to the Hiring Priorities set | Mines -
out in clause 3.2 during construction, operations Human
and closures; best efforts used to apply Hiring Resources

Priorities across entire spectrum of project-based
employment including managerial, professional,
skilled, semi-skilled and unskilled job categories;
Hiring Priorities means giving priority to hiring
members of the following groups in the following
order: members of the Aboriginal Authorities;
Aboriginal Persons residing in the NWT; NWT
Residents who have been continuously resident in
the NWT at least six months prior to being hired;
all others residing in or relocating to the NWT; and
then all others

88 [Employment Acknowledged by Proponent and GNWT that if Mines -
NWT Resident employment is less than the targets |Human
that the Proponent is aiming to achieve in Clause  |Resources
3.4.3, then working together to understand the
challenges, collaborating to address those
challenges, and reporting on the efforts made
together or individually to improve NWT
employment is appropriate and adequate

mitigation.

89 | Employment Best efforts used to hire, retain and promote as Mines -
many NWT residents as possible for the Gahcho Human
Kué Project, in keeping with the Hiring Priorities set|Resources
out in clause 3.2

90 | Employment Human resources strategy (which includes tactics | Mines -
to ensure recruitment, retention, training, Human
development and management of human Resources

resources for the project is effective, efficient and
supportive of the objective to hire and employ as
many NWT residents as possible) implemented and
adaptively managed; special emphasis given to
providing developmental opportunities, including
training in accordance with the Hiring Priorities
established in Clause 3.2
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91 | Employment Programs, policies and partnerships outlined in the |Mines -
human resources strategy used to hire as many Human
Aboriginal Persons and NWT Residents as possible |Resources
92 | Employment Recruitment, training and employment strategy Mines -
established that will include NWT recruitment Human
plans, and the development of career plans for its |Resources
Gahcho Kué Project employees who are Aboriginal
Persons or NWT Residents during Construction and
Operations
93 | Employment Employment opportunities with the Gahcho Kué Mines -
Project broadly advertised throughout the NWT, Human
including postings in GNWT Department of Resources
Education, Culture and Employment Service
Centres ("GNWT ECE Service Centres") and local
employment offices, advertisements in NWT
newspapers, postings with NWT employment
agencies and through other means that will
contribute to optimizing exposure of opportunities
to all residents of the NWT
94 | Employment Partnerships with NWT schools promoted and Mines -
encouraged to create awareness and Human
understanding of career opportunities available at |Resources
the Gahcho Kué Project as well as the training and
education required to pursue these opportunities
95 | Employment Partnerships with GNWT Education, Culture and Mines -
Employment ("GNWT ECE"), Aurora College, the Human
Mine Training Society, Aboriginal organizations, Resources
regional training partnerships and other Canadian
post-secondary educational institutions
encouraged to establish educational, training, work
experience or job placement programs
96 [ Employment Employment initiatives linked to support Mines -
implementation of Impact Benefit Agreements Human
with Aboriginal Authorities Resources
97 [Employment As the Proponent approaches Construction and Mines -
Operation phases of the Gahcho Kué Project, work [Human
carried out with GNWT ECE Service Centres, Resources
regional training partnerships and local
employment offices, to ensure they are briefed on
upcoming job opportunities, and on key Proponent
policies designed to encourage NWT Residents to
choose employment or training opportunities with
the Proponent including an overview of Proponent
designated Pick-Up Points and travel allowances
and how these help NWT Residents access the
employment opportunities at the Gahcho Kué
Project site
98 | Employment Careers in the mining industry actively promoted |[Mines -
and encouraged Human
Resources
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Gahcho Kué Mine

(Commitment) No (if no, please

# Measure Description Lead Comment
Area comment)

99 | Employment Human resource office maintained in the NWT,; Mines -

best efforts used to apply the recruitment and Human

training objectives of clause 4.4.1 [this recruitment |Resources

and training objective] across the entire spectrum

of Project-based employment, including unskilled,

semi skilled, skilled, professional and management

job categories
10¢ Employment Strategy for school students established that Mines -

encourages and promotes completion of Human

secondary school in the Local Study Area; best Resources

efforts used to apply the recruitment and training
objectives of clause 4.4.1 [this recruitment and
training objective] across the entire spectrum of
Project-based employment, including unskilled,
semi skilled, skilled, professional and management
job categories

101 Employment Summer student employment program developed |[Mines -
and offered and aimed to have at least half of its ~ [Human
summer placements filled by women; best efforts |Resources
used to apply the recruitment and training
objectives of clause 4.4.1 [this recruitment and
training objective] across the entire spectrum of
Project-based employment, including unskilled,
semi skilled, skilled, professional and management
job categories

103 Employment Participation of women on an equal basis with men |Mines -
in all aspects of work related to the project Human
supported and encouraged Resources
103 Employment Work carried out with the following organizations |Mines -
to promote women in trades and mining Human
occupations: Skills Canada, the Native Women's Resources

Association of the Northwest Territories, the
Northwest Territories Status of Women Council,
Aurora College, the Mine Training Society,
Aboriginal organizations and the GNWT and formal
projects or partnerships created where
appropriate

104 Employment Female role models incorporated into its Mines -
promotional campaigns, in order to encourage Human
young women to consider employment and Resources
training opportunities at the Gahcho Kué Project

10§ Employment Female employees involved in company Mines -
promotional activities at site and in communities as|Human
role models to encourage young women to Resources

consider employment opportunities at the Gahcho
Kué Project

104 Employment From time to time, tours of the project directed at |Mines -
women potentially interested in mining industry Human
and related career opportunities offered Resources

107 Employment Access to employees on the Project site provided |Mines -
to the GNWT to enable it to conduct a survey for  |Human
the purpose of measuring the socio-economic Resources
impacts of the Gahcho Kué Project. The survey
conducted not more than once annually, at such
times and on such terms as are mutually
acceptable to the GNWT and Proponent
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#

(Commitment)

Gahcho Kué

Measure Description

Mine

Lead

No (if |
o (if no, please Comment

emphasis and priority placed on developing
Business Opportunities with Aboriginal and NWT
businesses: cost competitiveness; quality; ability to
meet the technical specifications of prescribed
goods and services; ability to supply and deliver the
goods and services; timely delivery; safety, health,
and environmental records and program
descriptions; degree of Aboriginal participation;
and degree of NWT participation, subject to
availability of NWT businesses with required skills,
experience, interest, competitive pricing

Area comment)
104 Cultural Well- | Work carried out with communities in the Local Mines-
Being and Study Area and the GNWT to promote cultural Community
Traditional preservation and sustainability and to address Relations
Economy cultural issues
Opportunities
109 Cultural Well- Promotion of traditional cultural practices of the Mines-
Being and communities in the Local Study Area supported Community
Traditional Relations
Economy
Opportunities
11( Cultural Well- Work carried out with community, governments, Mines-
Being and educational institutions and agencies to promote [ Community
Traditional use of resources in local schools that promote the [Relations
Economy culture and traditions of communities located in
Opportunities  |the Local Study Area
117 Cultural Well- Community celebrations that promote cultural Mines-
Being and practices sponsored in collaboration with Community
Traditional communities in the Local Study Area, and in Relations
Economy accordance with Proponent's policy for social
Opportunities investment
113 Education and |In communities in the Local Study Area, through its | Mines-
Training community liaison personnel, Aboriginal Community
Programs Authorities and existing local learning institutions | Relations
assisted to encourage community members,
including the Proponent's employees and
employees of its Contractors to upgrade their
literacy levels, including financial and computer
literacy skills
113 Business A Northwest Territories Business Policy Mines-
Opportunities  |implemented, which is intended to maximize Procurement
business and value added opportunities for NWT
Businesses, wherever practical, consistent with
sound business practices, and without
compromising its ability to carry out a safe,
efficient and cost effective operation
114 Business Procurement needs sourced from NWT Businesses | Mines-
Opportunities as much as possible, during Construction, Procurement
Operations and Closure, while actively pursuing
and demonstrating fair and open competition for
the acquisition of goods and services for the
Gahcho Kué Project, subject to availability of NWT
businesses with required skills, experience,
interest, competitive pricing
119 Business All Contractors to the Gahcho Kué Project expected | Mines-
Opportunities  |to meet the following general criteria, while special [ Procurement
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(Commitment)

Gahcho Kué Mine

Measure Description

Lead

Appendices

No (if no, please

Yes Comment

from their home province or territory and that
their insurance will provide them with Canada
health care coverage while working in the NWT]

Area comment)
1164 Business Special emphasis placed on developing business Mines-
Opportunities  |opportunities with businesses in the following Procurement
order or priority: Aboriginal Businesses in the Local
Study Area; NWT Businesses; then Other Canadian
Businesses
117 Business Contractors caused to make commitments similar | Mines-
Opportunities  |to those set out in this clause 5.3.1 [the Procurement
Proponent's prioritization for developing business
opportunities for certain businesses]
114 Business Employee designated to act as a liaison between Mines-
Opportunities | the Proponent, the GNWT, Aboriginal Authorities, [Procurement
and NWT businesses (the Proponent is solely
responsible for selection of this position, which
position, which position will remain throughout
mine Construction, Operations and Closure)
119 Business Business development strategy prepared for Mines-
Opportunities | Aboriginal Authorities, and the scope and scale of  [Procurement
business opportunities and project requirements
communicated in a timely and effective manner
12( Business Gahcho Kué Project components during Mines-
Opportunities | Construction, Operations, and Closure that should |Procurement
be targets for a business development strategy
identified
121Business Possible opportunities for joint ventures with NWT | Mines-
Opportunities and Aboriginal businesses identified Procurement
123 Business NWT business policy that supports the objectives | Mines-
Opportunities and commitments in this Agreement maintained Procurement
124 Business Business-related expertise shared with NWT mine- |Mines-
Opportunities | related business initiatives Procurement
124 Business Flexible contracting approach developed by size Mines-
Opportunities  |and scope to match the capacity of Aboriginal Procurement
businesses and NWT businesses, where feasible
129 Business Business opportunities forecast to identify Mines-
Opportunities  |foreseeable procurement requirements of the Procurement
Gahcho Kué Project prepared and provided to
Aboriginal businesses and NWT businesses
annually
124 Business Business opportunity information made available | Mines-
Opportunities  |related to Proponent's business objectives and Procurement
service requirements that will enable the
completion of business plans or proposals by
Aboriginal Businesses or NWT Businesses in
seeking development support services through
existing public and private sector programs
127 Business Broad communication of business opportunities to |Mines-
Opportunities | Aboriginal Businesses, NWT Businesses, and Procurement
business-industry associations in the NWT ensured
124 Community, Through the tendering and contracting process, Mines-
Family and Contractors required to meet the obligation in Procurement
Individual Well- |clause 6.1.1 for consistency [ensure non-NWT
being resident employees carry health care insurance
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#
124

(Commitment)

Area
Community,
Family and
Individual Well-
being

Gahcho Kué

Measure Description

Through the tendering and contracting process,
Contractors required to provide their foreign
employees with health care coverage for
consistency with clause 6.1.3

Mine

Lead

Mines-
Procurement

No (if no, please

Comment
comment)

13(

Education and
Training
Programs

Work carried out with Contractors to achieve the
goal of maximizing the training of Aboriginal
persons and NWT Residents in accordance with the
hiring priorities established in this Agreement; best
efforts used to apply the recruitment and training
objectives of clause 4.4.1 [this recruitment and
training objective] across the entire spectrum of
Project-based employment, including unskilled,
semi skilled, skilled, professional and management
job categories

Mines-
Procurement

131

Employment

All Contractors required to expressly state in their
bids their commitment to hiring in accordance with
the Hiring Priorities set out in clause 3.2

Mines-
Procurement

133

Employment

An assessment of whether appropriate
commitments to Hiring Priorities are included or
planned for in the bid included in bid evaluation

Mines-
Procurement

133

Employment

The successful bidder's commitments to hire in
accordance with the Hiring Priorities set out in
clause 3.2 incorporated int the contract document

Mines-
Procurement

134

Employment

All Contractors required to provide all relevant
information to the Proponent to enable the
Proponent to fulfill the reporting requirements of
this Agreement [SEA]

Mines-
Procurement

13§

Employment

Meeting carried out at least annually with its
Contractors to review their performance, including
their success in contributing to the employment of
Aboriginal Persons and NWT Residents and to
discuss ways to work together to develop the
participation of Aboriginal Persons and NWT
Residents in the Gahcho Kué Project

Mines-
Procurement

134

Employment

All Contractors required to outline in their bids, a
plan to hire, train and develop Aboriginal Persons
and NWT Resident employees in accordance with
the Hiring Priorities set out in Section 3.2

Mines-
Procurement

1

w

1Employment

An assessment of the Contractors' plan to hire,
train and develop Aboriginal Persons and NWT
Resident employees in accordance with the Hiring
Priorities set out in Section 3.2 included in the bid
evaluation

Mines-
Procurement

139§

Employment

Commitments to report on the employment data
required by the Proponent to provide Project hiring
and employment information by hiring priority,
heritage and gender incorporated into contract
document for the successful bidder

Mines-
Procurement

134

Employment

Contractors met with at least annually to review
their performance, including their success in
contributing to the employment of Aboriginal
Persons and NWT Residents and to discuss ways to
work together to grow their participation in the
Gahcho Kué Project

Mines-
Procurement
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(Commitment) No (if no, please

# Measure Description Lead Yes Comment
Area comment)
14( Employment Contractors required to provide all relevant Mines-
information to allow for reporting on hiring and Procurement

employment according to the hiring priorities
established in clause 3.2
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Appendix D: GNWT and Proponent Measures
Checklist Under the SEAs

The following table shows the measures agreed to by the GNWT and the proponent in the commitments under the SEAs.
The table shows which measures were reported by the GNWT and proponents as being addressed and comments were
also provided by the respondents. The measures under the commitments are shown by topic area (e.g., business
development). The proponent for Gahcho Kué was asked to confirm which measures under the SEA had been addressed
but no response was received. For this reason, proponent measures for Gahcho Kué are identified below with no
responses shown.

GNWT
. Commitment Addressed? Comments /
Mine Measure Proponent
Area
Yes No
Diavik |Business Summary of government efforts towards economic and Yes GNWT
Development |business development reported
Diavik |Business A general program of business grants, contributions, and Yes GNWT

Development [loans to maximize business capacities and employment
opportunities in Northwest Territories communities
provided and actively communicated to eligible
participants

Diavik |Business Northwest Territories businesses assisted in acquiring or Yes GNWT
Development [developing capital where it will result in an increase in the
Northwest Territories employment

Diavik |Business Registry of businesses eligible under the GNWT Business Yes GNWT
Development [Incentive Policy maintained and where possible, access to
the data provided to the Proponent for contracts and
procurement purposes

Diavik |Business Northwest Territories businesses kept informed of Yes GNWT
Development |opportunities arising from the Business Development
forecast and Northwest Territories businesses assisted in
taking advantage of contracting opportunities related to
the Project

Diavik |Business Business development process actively supported, the Yes GNWT
Development [provision of technical business development support
services through existing public and private sector
programs enabled

Diavik [Business Work carried out with Northwest Territories communities Yes GNWT
Development |to create long-term business and employment
opportunities and to increase business capacity

Diavik [Business Upgrading of management and entrepreneurial skills of Yes GNWT
Development |Northwest Territories residents facilitated
Diavik |Business Identification of opportunities for joint ventures with Yes GNWT
Development [Northwest Territories businesses assisted
Diavik [Business Design, preparation and development of financial Yes GNWT
Development |proposals from Northwest Territories businesses facilitated
Diavik |Business Counselling services to assist Northwest Territories Yes GNWT
Development [businesses through the business development process
provided
Diavik |Business Northern business community meetings or conferences Yes GNWT
Development [related to promoting Business Development in the Project
supported
Diavik |Business A Project related strategy to diversify the regional and local [ Yes GNWT

Development |economies developed during the Construction and
Operation Phases, working closely with mandated
government agencies

SOCIO-ECONOMIC AGREEMENT PROGRAM REVIEW: APPENDICES




Appendices

) Commitment Addressed? Comments I
Mine Measure Proponent

Area

Yes No

Diavik |Cultural Well- | Measure introduced and maintained: Cross-cultural Yes GNWT
Being and training needs of employees discussed with GNWT and
Traditional Aboriginal Authorities; cross-cultural training programs as
Economy may be agreed upon by the Parties funded
Opportunities
Diavik [Employment |Regional career fairs organized and supported Yes ECE North Slave GNWT

Service Center
attended the
Employment Café
job Fair, organized
by CDETNO in
previous years. The
event has been
cancelled since the
beginning of the
pandemic. ECE and
the Mines intend to
discuss the
plausibility of a
virtual career fair in
fall 2021. ITI
commented: " We
will leave this to ECE
for the yes/No
determination;
however this is an
area that could be
improved upon.
Recent challenges
experienced due to
COVID could be
addressed through
collaboration
between GNWT and
mines."

Diavik |Monitoring/R |Data related to indicators in Schedule A of the SEA Yes GNWT
eporting amendment (Monitoring and Reporting Clause) collected,
analyzed, and interpreted
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GNWT /

Mine Commitment Measure Addressed? Comments el
Area
Yes No
Diavik |Monitoring/R | Within three (3) months following the end of each calendar| Yes Although, this can |GNWT
eporting year, an annual socio-economic report prepared be inconsistent by
incorporating the data, analysis and interpretation both GNWT and the
collected or prepared by each of them [GNWT, Proponent] proponent. The last
as described in Articles 6.2.1 and 6.2.2 respectively for the two SEA Reports
then most recently-ended calendar year. A copy of each were completed in
such report delivered to each other [GNWT/Proponent] October, due to the
and to each Aboriginal Authority promptly upon reporting of certain
completion statistics by Mines.
The public report
for Diavik was
released in October
of this year,
although they were
able to share a
confidential version
closer to their
reporting date.
Gahcho Kué
delayed the release
of their report to
the GNWT and
waited until the
public reporting
deadline of June to
provide it to the
GNWT. Education
Culture and
Employment
provided data for
graduation rates
was confirmed in
June, dealing with a
change in their
reporting of data.
Diavik |Monitoring/R |Each Aboriginal Authority may communicate concerns or Yes The opportunity has | GNWT
eporting recommendations regarding the socio-economic impact of been provided,
the Project at any time. Any such communication shall be although no written
in writing and may be addressed to either The Proponent communication has
or the GNWT and the recipient shall share the been received since
communication with the other. The Proponent and GNWT this amendment to
may decide, in their sole discretion, to designate one of the SEMA was
them to respond, respond jointly or provide separate made.
responses. Best efforts used by the appropriate Party to
respond within 90 days of receiving any such concern or
recommendation.
Diavik |Monitoring/R |Good faith efforts used to summarize any recommendation| Yes The opportunity has | GNWT
eporting received from Aboriginal Authorities and the response to been provided,
such recommendation in the applicable annual report although no written
communication has
been received since
this amendment to
the SEMA was made

SOCIO-ECONOMIC AGREEMENT PROGRAM REVIEW: APPENDICES

67




Appendices

) Commitment Addressed? Comments I
Mine Measure Proponent

Area

Yes No

Diavik |Monitoring/R |Available to jointly [with Proponent] meet at least once per [ Yes This has been an GNWT
eporting year with representatives of each Aboriginal Authority to area that has been a
discuss the results in the annual socio-economic reports in challenge to
order to provide an opportunity for input into discussions complete. There has
regarding the efforts of the Proponent and GNWT to been resistance
address socioeconomic impacts from the mines to

have joint meetings
and they already
engage as a result
of other
agreements (i.e.
IBA), this is where
collaboration
between IBAs and
SEA may be
beneficial.

The late publication
of reports results in
less meaningful
engagement with
stale data. (i.e.
many engagements
a at the end of the
following year while
we are speaking to
annual data, making
it two years old at

that point.
Diavik |Monitoring/R | An office of the operator of the Project maintained in the No |During the senior  |GNWT
eporting Northwest Territories, and at such office any and all officials meeting a
reports or copies thereof, required and made pursuant to report was being
the provisions of this Agreement made available, to the developed that they
GNWT, on reasonable notice to the Proponent agreed to share was

not shared. This
should be included

here.
Diavik |Trainingand |Pre-employment training programmes for Northern Yes Programs are GNWT
Education Residents continued to be offered and resources delivered by Aurora
committed in order to ensure availability to Northern College and other
Residents. organizations,

funded by ECE.
Individuals can
access funding
through SFA or
Labour Market
Programs.
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Diavik

Commitment
Area

Training and
Education

Measure

Training programs developed with a focus on: collaboration
with GNWT in the development of pre-employment
preparation, skill development training, on-the-job training,
and re-training programs to better enable Northerners to
take advantage of employment opportunities deriving from
the Project

Addressed?

Yes
Yes

No

Comments

Appendices

GNWT/
Proponent

The Skills
Development
Program is
delivered at ECE
Regional Service
Centers with
support from
Career
Development
Officers (note: ECE
does not deliver the
training but
supports individuals
to access programs)

GNWT

Diavik

Training and
Education

Accelerated apprenticeship program developed to enable
Northerners to become qualified tradespeople and thereby
take advantage of the employment opportunities created
by the Project

No

ECE does not have
an accelerated
apprenticeship
program.

GNWT

Diavik

Training and
Education

Training allowances and support services through the
Apprenticeship Training Assistance program provided
which includes training subsidies and education related
support costs such as tuition, travel, books and living-away-
from-home allowances

Yes

TOWSP (Trades and
Occupations Wage
Subsidy Program)
supports employers
by providing a wage
subsidy and funding
for apprentices to
attend technical
training. This is an
area that could be
improved upon.

GNWT

Diavik

Training and
Education

Eligible candidates allowed access to education and
training allowances that may be available through the
Student Financial Assistance Program and the Canada-
GNWT Labour Market Development Agreement

Yes

The Skills
Development
Program is
delivered at ECE
Regional Service
Centers with
support from
Career
Development
Officers (note: ECE
does not deliver the
training but
supports individuals
to access programs)

GNWT
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) Commitment Addressed? Comments I
Mine Measure Proponent

Area

Yes No
Diavik [Trainingand |Training subsidies that may be available through the Yes The Employee GNWT
Education Training-on-the-Job program provided to eligible Training Program
candidates provides financial
support to

employers to pay
for staff training
with external
training providers.
The Wage Subsidy
Program supports
employers in hiring
staff who don’t
have the
prerequisite skills
and experience by
providing a wage

subsidy.
Diavik [Trainingand |Careers in the mining industry included in its career Yes Career GNWT
Education counselling services Development

Officers use the
Skills for Success
Jobs in demand 15
year forecast when
conducting career
counselling with
clients, which
includes many
mining jobs. This is
an area that could
be improved upon.
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) Commitment Addressed? Comments I
Mine Measure Proponent

Area

Yes No

Diavik |Trainingand |Delivery of training programs coordinated with industry, Yes Aurora College GNWT
Education Aboriginal organizations, Aurora College and the Mine offers programming
Training Committee connected to the
mining industry,
including:

Introduction to the
Mining Industry,
Mineral Processing
Operator,
Geoscience Field
Assistant,
Underground
Miner, and Surface
Miner, as well as
various
apprenticeship
programs and
trades and
industrial training.
Organizations can
apply for
Community Training
Partnership and
Strategic Workforce
Initiative programs
to coordinate
training with
industry and
indigenous
organizations. This
is an area that could
be improved upon.

Diavik [Trainingand |Collaboration carried out with the Proponent to increase Yes ECE commented: GNWT
Education the number of apprenticeships in advance of the Operation " ECE is not able to
Phase of the Project locate records to be
able to confirm."
Diavik |Business Corporate headquarters maintained in the Northwest Yes Proponent

Development |Territories during the life of the Project; once Construction
has been completed, Calgary office closed and remaining
employees relocated to the Northwest Territories

Diavik [Business Off-site sorting facility for production splitting and royalty Yes Proponent
Development |valuation purposes in the NWT established with joint
venture partner

Diavik |Business Business opportunities forecast identifying potential Yes Completed Proponent
Development |business opportunities related to the Project reported to during Pre-
GNWT and Aboriginal Authorities within 3 months operations
following the decision to proceed with Construction of
Project
Diavik |Business Whenever practicable, and consistent with sound Yes Consistently meet | Proponent
Development |procurement management, policies to maximize business and exceed 70%
opportunities for Northern Businesses implemented northern

procurement target
and policy in place.
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GNWT /

. Commitment Addressed? Comments
Mine Measure Proponent
Area
Yes No
Diavik |Business Bids for procurement opportunities considered according Yes Additional to Proponent
Development |to the priorities in the order set out below subject to policy, approaches
applicable laws and regulations: First priority, Aboriginal in place to adhere
Businesses; Second priority, Northern Businesses; Third to this criteria.
priority, all other businesses, subject to the ability of
businesses in these priority groups to supply goods and
services while meeting the criteria set out in Section 7
below [for evaluation and awarding of contracts]
Diavik |Business Special emphasis placed on developing business Yes PA indigenous Proponent
Development |opportunities with the communities of Wekweti, Gameti, business arms were
Wha Ti, Rae-Edzo, Dettah, Ndilo, Lutsel K’e, Kugluktuk and created early onin
the North Slave Métis Alliance project life with
YKDFN, Tticho
Government, LKDFN
and KIA. NSMA did
not create a
business arm but
does have
businesses.
Diavik |Business Criteria used for the evaluation and awarding of all Yes Additional to Proponent
Development [contracts for the Project include but are not limited to: cost policy, approaches
competitiveness; quality; ability to supply and deliver the in place to adhere
goods and services to be provided; timely delivery; safety to this criteria.
and environmental record; degree of Northerner and
Aboriginal participation; and other generally accepted
industry criteria such as follow-up service
Diavik [Business Annual business opportunities forecast prepared which will | Yes -Annual updates Proponent
Development |identify the reasonably foreseeable procurement provide to
requirements of the Project, in accordance with Article Aboriginal parties
4.4.2 [description of the forecast] leadership during
regular
engagement.
-Formal report not
developed in last 5
years
-60 day advance
notice to
Indigenous SEA
signatories are
provided for all
contracting
opportunities
Diavik |Business Categories of goods and services which may present the Yes -DDMI considers Proponent
Development |best opportunities for supply by Northern Businesses and new suppliers
publicly available economic development programs in through formal
matching Project related business opportunities with new procurement
entrepreneurs and existing business capabilities identified, practices and
working closely with the GNWT consults with
Aboriginal/Northern
business partners
for new or existing
goods and services
opportunities.
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GNWT /

. Commitment Addressed? Comments
Mine Measure Proponent
Area
Yes No
Diavik |Business The greatest degree of Northern Business participation Yes -DDMI considers Proponent
Development |that is technically and financially achievable within the new suppliers
criteria identified in Section 7 [Appendix C, criteria for through formal
evaluation and awarding of contracts] achieved, working procurement
closely with the GNWT and with mandated groups and practices and
agencies consults with
Aboriginal/Northern
business partners
for new or existing
goods and services
opportunities.
-Annual targets for
northern and
Indigenous business
spend are regularly
met or exceeded.
-No defined
partnership with
GNWT and
agencies.
-Ongoing
relationship
management with
Aboriginal parties
and business arms.
Diavik |Business Annual report on the gross value of goods and services Yes In annual report Proponent
Development |purchased during the previous year prepared in
accordance with Article 4.4.2 of the Agreement [reporting
details]
Diavik |Business Working closely carried out with all groups and agencies Yes Proponent
Development | mandated to achieve Northern Business participation in
the Project
Diavik |Business Technical support and assistance in accessing sources of Yes -DDMI has Proponent
Development |commercial capital provided throughout the business supported some
assessment, planning and development phases Northern
businesses in earlier
years when they
have identified
financial issues.
Diavik |Business Success achieved co-operatively in creating long-term Yes Several successful | Proponent
Development |business and employment opportunities and in increasing northern businesses
business capacity by working closely with northern and employment
communities opportunities have
been achieved
during Diavik’s
construction and
operation.
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Mine

Diavik

Commitment
Area

Business
Development

Measure

Business development process actively initiated, enabling
the provision of complete technical business development
support services through existing public and private sector
programs

Addressed?

Yes

No

Comments

GNWT/
Proponent

-Supported in
earlier years of
operation.

-Diavik at times
facilitates technical
business support
services to key
contractors as
available

DDMI recognizes
business owners
may have additional
access to
programing

Proponent

Diavik

Business
Development

Project components at all stages of development and
operations that should be targets for a business
development strategy identified

Yes

-targets for
business spend
drive performance

- Opportunities exist
to continually
review strategies

Proponent

Diavik

Business
Development

Clear business development strategies for Aboriginal
Authorities designed and communicated; scope and scale
of business opportunities and project requirements
communicated in a timely and effective manner

Yes

60 day advance
with scope of work.
Diavik engages with
Aboriginal business
authorities as
designed through
SEMA and/or
Participation
Agreements

Proponent

Diavik

Business
Development

Clear guidelines and schedules developed regarding what
resources the company will commit to project-related
business opportunity developments

Earlier history of
dedicated company
resources to
support business
development.
Regular
engagement with
existing businesses
and Aboriginal
authorities

Proponent

Diavik

Business
Development

Business development tracking system developed

Yes

Northern business
spend tracking in
place. Opportunities
exist to understand
JV businesses (with
Aboriginal
Authorities) but not
captured (or
required) as such in
systems

Proponent

Diavik

Business
Development

Procurement office established in the Northwest
Territories for the Operation Phase

Yes

Procurement
resources are in the
Yellowknife
Corporate Office

Proponent

Diavik

Business
Development

Business opportunity seminars and workshops conducted
to make the business community aware of its corporate
policy respecting procurement guidelines

Yes

Through Liaison
workshops and RT
Canada training
opportunities

Proponent
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) Commitment Addressed? Comments I
Mine Measure Proponent

Area

Yes No

Diavik |Business Northern Businesses provided with a business Yes -Annual updates  |Proponent
Development |opportunities forecast and other information relating to provided to
the Proponent's procurement needs which may include Aboriginal parties
workshops, publications and advertisements in trade leadership during
magazines regular
engagement.
Diavik |Business Subcontracting opportunities facilitated for Northern No | -DDMI does not Proponent
Development [Businesses manage

subcontracting
opportunities —
minimal
opportunities
-although we do not
manage them, we
do not object to
them entirely either

Diavik |Business Possible opportunities for joint ventures by Northern -DDMI does Proponent
Development |Businesses, and particularly by Aboriginal Businesses identify other RT
identified opportunities;

exchange Aboriginal
contacts with other
company contacts.
-DDMI does not
manage external
relationship or
company exchanges
beyond that.

Diavik |Business Measure introduced and maintained: Development of Yes Closure planning Proponent
Development [sustainable businesses that will not be uniquely dependent underway to
on the Project encouraged support local
businesses to pivot
to new

industries and
diversification

encouraged
Diavik |Business A Project related strategy to diversify the regional and local -Open to working  [Proponent
Development [economies developed during the Construction and with appropriate
Operation Phases, working closely with mandated agencies. Possibly
government agencies completed in earlier

years of operations.
-Closure strategies
being developed to
understand socio-
economic impacts
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Yes No
Diavik [Community, |Free work-related round-trip transportation to the mine Yes -Additional points |Proponent
Family and site from the communities of Wekweti, Gameti, Wha Ti, of pick up include
Individual Rae-Edzo, Dettah, Ndilo, Lutsel K'e, Kugluktuk, Yellowknife Ft. Smith,
Well-being and Hay River (the "pick-up-points") provided to Edmonton on 2x2
employees, on their own time rosters.
-Additional
communities
include those who
may drive to
Northern point of
pick-up (eg. Kakisa,
Ft. Resolution, etc)
-Additional charter
flights provided
during COVID19
pandemic to
southern points to
maintain
operations.
Diavik |Community, |Opportunities sought with GNWT and KIA to enhance Yes Proponent
Family and employment opportunities from other NWT communities
Individual such as Inuvik, Ft. Simpson, Norman Wells and Ft. Smith,
Well-being and West Kitikmeot communities by expanding pickup
points where logistically, safely, and economically possible.
Diavik [Community, |Measure introduced and maintained: Development of drug | Yes Proponent
Family and and alcohol rehabilitation programs, money management
Individual workshops and other individual support matters assisted
Well-being
Diavik [Community, [Measure introduced and maintained: Communication links [ Yes Communications Proponent
Family and to home communities provided infrastructure and
Individual wireless internet on
Well-being site.
Diavik [Community, |Measure introduced and maintained: Employee and Family | Yes Proponent
Family and Assistance Program (EFAP) for employees and their
Individual immediate families maintained, with services provided
Well-being primarily by local and trusted people
Diavik [Community, |Measure introduced and maintained: Partnerships with Yes Arctic Indigenous | Proponent
Family and local community support agencies developed by EFAP Wellness and EFAP
Individual resources where
Well-being applicable.
Diavik [Community, [Measure introduced and maintained: Where practical, Yes Proponent
Family and service providers for the Employee and Family Assistance
Individual Program contracted based on their expertise and
Well-being experience in the field of addictions and addiction
rehabilitation
Diavik [Community, |Measure introduced and maintained: A number of Yes Liaisons exist Proponent
Family and Employee Relations Personnel employed on site and in the formally with the
Individual communities of Wekweti, Gameti, Wha Ti, Rae-Edzo, YKDFN, KIA, LKDFN
Well-being Dettah, Ndilo, and Lutsel K’e, Kugluktuk and with the North and the Thcho
Slave Métis Alliance, who are familiar with the conditions in Government. NSMA
communities that may affect the employee at work and considers their
vice versa, to act as liaison people between the Proponent, President the liaison
the employee, and these communities to the membership.
Diavik |Community, |Measure introduced and maintained: Recreation facilities Yes Site has recreation |Proponent
Family and and a recreation co-ordinator provided at the mine site facilities as well as
Individual an internal social
Well-being committee
responsible for
onsite activities
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Mine Commitment Measure Addressed? Comments el
Area
Yes No
Diavik [Community, [Measure introduced and maintained: Sexual harassment Yes Proponent
Family and policy enforced at the mine site and an alcohol-and drug-
Individual free workplace policy for the possession or use of any
Well-being alcohol or illegal drugs on any Proponent property
enforced
Diavik [Community, [Measure introduced and maintained: Outplacement Yes Seeking partnership [Proponent
Family and counselling, family adjustment, and pension and savings opportunities but
Individual plans seminars provided in the communities of Wekweti, not regularly
Well-being Gameti, Wha Ti, Rae-Edzo, Dettah, Ndilo, Lutsel K'e and maintained outside
Kugluktuk and with the North Slave Métis Alliance of the EFAP
resources
Diavik [Community, [Measure introduced and maintained: Periodic spousal Yes Last “family” tours |Proponent
Family and tours of the work site permitted in 2019. Not
Individual occurring during
Well-being Covid.
Diavik [Community, |Measure introduced and maintained: Communities along Yes Through Winter Proponent
Family and Highways 1 and 3 notified of increased truck traffic Road JV
Individual
Well-being
Diavik |Cultural Well- | Measure introduced and maintained: Ensured that all No | Not tracked. Proponent
Being and Employee Relations Personnel will be able to communicate Practice to includes
Traditional in at least one Aboriginal language spoken in the NWT use of available
Economy certified translators
Opportunities and interpreters by
GNWT as needed.
Diavik [Cultural Well- [Measure introduced and maintained: Employees provided Yes Proponent
Being and with one week of unaccountable leave
Traditional
Economy
Opportunities
Diavik |Cultural Well- | Measure introduced and maintained: Space at the mine Yes Proponent
Being and site for spiritual or other employee-driven requirements
Traditional provided and maintained
Economy
Opportunities
Diavik |Cultural Well- | Policies and practices established pursuant to Appendix D Yes Proponent
Being and [the Proponent's cultural and community well-being
Traditional policies and practices] and the provisions of this Article
Economy
Opportunities
Diavik [Cultural Well- | Development of work schedules compatible with Yes Proponent
Being and traditional pursuits of Aboriginal employees endeavoured
Traditional
Economy
Opportunities
Diavik [Cultural Well- [Measure introduced and maintained: Aboriginal language Yes Support Indigenous | Proponent
Being and speakers at the mine site encouraged to communicate in language sharing on
Traditional their mother-tongue, bearing in mind practical and safety site and supported
Economy requirements Indigenous
Opportunities Language month
activities
Diavik [Cultural Well- | Measure introduced and maintained: Aboriginal workers Yes Proponent
Being and encouraged to reside in their home communities
Traditional
Economy
Opportunities
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Yes No

Diavik [Cultural Well- [ Measure introduced and maintained: Dene, Métis and Inuit| Yes Onsite resource Proponent
Being and reading and video materials provided and maintained on- library with
Traditional site in cooperation with Aboriginal Authorities different language
Economy resources
Opportunities
Diavik [Cultural Well- [ Measure introduced and maintained: Cultural sensitivity Yes Module 2 of Proponent
Being and and cross-cultural awareness addressed in all orientation mandatory
Traditional training orientation program
Economy includes an
Opportunities overview of
Northern
Communities
Diavik |Cultural Well- | Measure introduced and maintained: Country Food served | Yes Incorporated Proponent
Being and at the mine site traditional foods in
Traditional regular meal
Economy planning (such as
Opportunities fish and other
proteins or breads)
that meet

Food/Health safety
requirements (Eg.
Un-inspected
game/country food
or meat is not

approved)
Diavik |Cultural Well- | Measure introduced and maintained: Freezers made Yes Proponent
Being and available for storing Country Food
Traditional
Economy
Opportunities
Diavik |Cultural Well- | Measure introduced and maintained: Cross-cultural Yes Proponent
Being and training needs of employees discussed with GNWT and
Traditional Aboriginal Authorities; cross-cultural training programs as
Economy may be agreed upon by the Parties funded
Opportunities
Diavik |Cultural Well- | Measure introduced and maintained: Aboriginal language Yes Proponent
Being and interpreters at community meetings paid for
Traditional
Economy
Opportunities
Diavik [Employment |[Regional career fairs participated in Yes Proponent
Diavik [Employment |Employment policies, practices and development programs| Yes Proponent
established pursuant to Appendix A [the Proponent's
employment commitments]
Diavik [Employment |Results of any exit surveys of people leaving employment No |-In last 5yrs, exit Proponent
of the project collected, analyzed, and interpreted surveys have not

been consistently
recorded or
analyzed. Aim is to
increase this
understanding prior
to closure.

Diavik [Employment |Access to Project site and employees provided to GNWT to | Yes Proponent
conduct annual employee survey

78 SOCIO-ECONOMIC AGREEMENT PROGRAM REVIEW: APPENDICES



Appendices

) Commitment Addressed? Comments I
Mine Measure Proponent

Area

Yes No
Diavik [Employment |As many Northerners as possible recruited and hired Yes See recruitment Proponent
during the Construction and Operation Phases. Subject to policy
applicable laws and regulations, hiring carried out
according to following priorities subject to the availability
of persons in these priority groups with the required skills,
training and experience: first priority, Aboriginal persons;
second priority, Northerners who have been continuously
resident in the Northwest Territories or the West Kitikmeot
Region at least six (6)months prior to being hired; third
priority, other Northerners resident in the Northwest
Territories or the West Kitikmeot Region; fourth priority, all
other Canadians; other candidates

Diavik [Employment |Special emphasis placed on pre-employment training and Yes Mine Training Proponent
employment of Aboriginal persons living in or originating Society supports
from the communities of Wekweti, Gameti, Wha Ti, Rae- similar training
Edzo, Dettah, Ndilo, Lutsel K’e, Kugluktuk and the North criteria and
Slave Métis Alliance; recruitment for pre-employment commitments as
training and employment conducted in Yellowknife and programs are
other NWT communities in accordance with the hiring delivered for
priority Industry partners.
Diavik [Employment [Careers in the diamond mining industry actively promoted Yes Through Proponent
and encouraged to youth of the NWT scholarships, career
fairs and in
participation with
school fairs
Diavik [Employment |Partnerships with local schools for work experience and job| Yes Summer students  [Proponent
placement programs as well as summer employment and co-op
opportunities that allow students to gain experience while opportunities are
continuing to complete their education promoted and encouraged.
encouraged Support for Imbe
youth

programming.
Agreement with
Dechita Naowo
(YKDFN) for training
placements and

support.
Diavik [Employment |All reasonable steps taken to make summer employment Yes Proponent
available to Northerner students during operation phase
subject to priority being granted to Aboriginal students
Diavik [Employment |Employment and training provided for at least 8 and up to Yes In 2019, Diavik Proponent
18 apprentice positions to be filled pursuant to the [hiring] supported 22
priorities set out in Appendix A while in commercial apprentices.
production, subject to requirements of the Northwest Current shortfall
Territories, Apprenticeship, Trade and Occupations but recruitment
Certifications Act. campaign underway

with additional
resources to
support.
Diavik [Employment |Collaboration carried out with GNWT to increase the Yes Pre-operations Proponent
number of apprenticeships in advance of the Operation
Phase of the Project. Apprenticeships sponsored and
encouraged in the communities of Wekweti, Gameti, Wha
Ti, Rae-Edzo, Dettah, Ndilo, Lutsel K’e, Kugluktuk and North
Slave Métis Alliance on other industry projects by
providing funding towards wages in the first three years of
this Agreement [SEA]; apprentices hired by Proponent
where reasonable upon successful completion of
apprenticeship [intention]
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Yes No
Diavik [Employment |Potential process plant operators recruited six months Yes Pre-operations Proponent
before the operation phase in accordance with the hiring
priorities
Diavik [Employment [Measure introduced and maintained: Employment at the Yes Closure planning Proponent
mine site gradually reduced on closure underway for
management of
workforce
Diavik [Employment |Community research projects to gather information and Yes Diavik has entered  [Proponent
address barriers to successful employment funded and co- into bi-lateral
funded agreements
(following 2015
SEMA amendments)
to mutually allocate
SEMA/DCAB funds.
Diavik [Employment [All Contractors required to expressly state their Yes -Requested as part |Proponent
commitment to hiring Northerners in line with the [hiring] of bid packages
priorities listed in Section 1
Diavik [Employment |Bids evaluated on the basis of whether appropriate Yes Proponent
commitments to hire Northerners are included or planned
for in the bid
Diavik [Employment |Successful bidder's commitments to hire Northerners Yes -DDMl includes Proponent
incorporated into the contract document “site specific terms”
as part of contract
Diavik [Employment [All Contractors required to fulfil the reporting Yes Proponent
requirements of Article 3.4 [report on hiring, employment
and training initiatives, as set out in the other requirements
described in the SEA]
Diavik |Monitoring/R | Within three (3) months following the end of each calendar| Yes Annual reports Proponent
eporting year, an annual socio-economic report prepared
incorporating the data, analysis and interpretation
collected or prepared by each of them [GNWT, Proponent]
as described in Articles 6.2.1 and 6.2.2 respectively for the
then most recently-ended calendar year. A copy of each
such report delivered to each other [GNWT/Proponent]
and to each Aboriginal Authority promptly upon
completion
Diavik |Monitoring/R |Each Aboriginal Authority may communicate concerns or Yes Diavik also has a Proponent
eporting recommendations regarding the socio-economic impact of Community
the Project at any time. Any such communication shall be Complaints and
in writing and may be addressed to either The Proponent Feedback
or the GNWT and the recipient shall share the procedure and an
communication with the other. The Proponent and GNWT anonymous
may decide, in their sole discretion, to designate one of reporting system
them to respond, respond jointly or provide separate through Rio Tinto
responses. Best efforts used by the appropriate Party to myVoice.
respond within 90 days of receiving any such concern or
recommendation.
Diavik [Monitoring/R |Good faith efforts used to summarize any recommendation| Yes Through SEMA Proponent
eporting received from Aboriginal Authorities and the response to table.
such recommendation in the applicable annual report
Diavik [Monitoring/R |Available to jointly [with GNWT] meet at least once per Yes Regardless of Proponent
eporting year with representatives of each Aboriginal Authority to GNWT SEMA
discuss the results in the annual socio-economic reports in updates, Diavik
order to provide an opportunity for input into discussions provides our annual
regarding the efforts of the Proponent and GNWT to report and results
address socioeconomic impacts to Indigenous
partners annually
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Yes No
Diavik |Monitoring/R | Employment and training data and initiatives; procurement [ Yes In Diavik annual Proponent
eporting data and initiatives; economic and business opportunity report
initiatives; and cultural well-being and community wellness
initiatives pursuant to the related sections of the
Agreement collected, analyzed, and interpreted
Diavik |Monitoring/R |An office of the operator of the Project maintained in the Yes Proponent
eporting Northwest Territories, and at such office any and all
reports or copies thereof, required and made pursuant to
the provisions of this Agreement made available, to the
GNWT, on reasonable notice to the Proponent
Diavik |Trainingand |Minimum grade nine as standard for trainable positions Yes Proponent
Education established
Diavik [Trainingand |Training programs developed with a focus on: collaboration| Yes Through Proponent
Education with GNWT in the development of pre-employment membership and
preparation, skill development training, on-the-job training, support of Mine
and re-training programs to better enable Northerners to Training Society
take advantage of employment opportunities deriving from
the Project
Diavik [Trainingand |Training programs developed with a focus on: giving special| Yes Through Proponent
Education emphasis to providing training opportunities in the membership and
communities of Wekweti, Gameti, Wha Ti, Rae-Edzo, support of Mine
Dettah, Ndilo, Lutsel K’e, Kugluktuk and the North Slave Training Society
Meétis Alliance
Diavik [Trainingand |Training programs developed with a focus on: providing Yes Through Proponent
Education pre-employment opportunities for training in accordance membership and
with the hiring priorities support of Mine
Training Society
Diavik [Trainingand |Training programs developed with a focus on: enabling Yes Through Proponent
Education Northerners to gain access to jobs membership and
support of Mine
Training Society
Diavik [Trainingand [Training programs developed with a focus on: facilitating Yes Northern Proponent
Education employment advancement for Northerners Leadership
Development
Program
Diavik [Trainingand |Training programs developed with a focus on: enabling Yes Apprenticeship Proponent
Education Northerners to fill apprenticeship, technical, technological, program in place
supervisory, managerial, and professional occupations
Diavik [Trainingand |Training programs developed with a focus on: requiring all | Yes NLDP, Proponent
Education long-term Contractors to the Project to adhere to the goal apprenticeships,
of maximising the employment of Northerners MiHR certification
and progression
plans.
Diavik [Trainingand |Collaboration carried out with Aboriginal people to Yes Through Proponent
Education encourage development and delivery of training programs membership and
based on cultural value systems which include a cultural support of Mine
component that would introduce new employees to Training Society
rotation employment and the intricacies of scheduled work
Diavik [Trainingand |Consultation carried out with GNWT and Aboriginal Yes Via SEMA updates |Proponent
Education Authorities in ongoing review and development of training and Participation
programs Agreement
Implementation
Committees
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Yes No
Diavik [Trainingand |“On-the-job” training continued throughout the life of the Yes Progression Proponent
Education Project Planning in place,
Mining Industry
Human Resources
Council
certification, site
based training
programs
Diavik |Trainingand |Pre-employment training program for the process plant Yes Through Proponent
Education initiated three months before commissioning of the plant membership and
support of Mine
Training Society
Diavik |Trainingand |Northerner employees upgraded and trained so that they Yes Proponent
Education are able to accept positions of greater responsibility within
DDMI [the Proponent's organization]
Diavik [Trainingand |Programs that encourage careers in technology, science, Yes RT Diavik Proponent
Education and engineering, supported in co-operation with the sponsored
GNWT and Aboriginal Authorities scholarships — 3
through YCF, 2
through Aurora
College, 4 directly
from Diavik, up to
35 for children of
our workforce, plus
high school
graduate
scholarships. We
also provide
scholarship funding
to PA partners for
their
administration.
Diavik [Trainingand |Existing training programs supplemented with “on the job” | Yes Site based training [Proponent
Education training as much as possible outlined in annual
reports.
Diavik [Trainingand |Training programs organized and implemented so that Yes Progression Proponent
Education employees will be able to use the skills acquired and time Planning in place,
spent as credit towards certification or status recognized in Mining Industry
the Northwest Territories under the Apprenticeship, Trade Human Resources
and Occupations Certification Act, 1998 R.S.N.W.T. cA-4 Council
certification, site
based training
programs and
Apprenticeship
program
Diavik [Trainingand [Details of employment and training recorded according to Yes Proponent
Education the Northwest Territories Apprenticeship, Trade and
Occupations Certification Act
Ekati  [Business All information that the GNWT has available provided No | Each mine has GNWT
Development |where appropriate to the Proponent on a timely basis, on developed a
the capabilities of Local businesses to provide services and qualified suppliers
supply goods to the Project database that has
provided more
effective
information in this
space.
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Yes No
Ekati  [Business Work carried out with Northern Residents in the Points of No | Each mine has GNWT
Development |Hire to develop a directory of Local businesses specifying developed a
the types of goods and services that the Local businesses qualified suppliers
can provide to the Project as well as the names and ways of database that has
contacting the owners of the Local businesses provided more
effective
information in this
space.
Ekati  [Business Where appropriate, commitment made to provide Yes GNWT
Development |assistance programmes as well as other businesses services
to Local businesses in an effort to assist them in taking
advantage of the Business Development resulting from the
Project
Ekati  [Business Information and experience shared on Business Incentive Yes GNWT
Development | policies with the Proponent in the event that the latter
wishes to introduce preference policies as a further means
of meeting the objectives in 7.3 [support to Local
businesses]
Ekati |Business Such directories, catalogues, or databases which the GNWT| Yes GNWT
Development |creates, funds, or maintains of NWT suppliers,
manufacturers, services, etc. shared, where appropriate,
with the Proponent on an ongoing basis
Ekati |Business Communities, organizations, and Local businesses Yes GNWT
Development |encouraged to meet and discuss approaches which can be
used to increase Local businesses involvement in Project
activities
Ekati [Business Information intended to support development of Yes GNWT
Development [cooperative business efforts distributed
Ekati  [Business Activities which strengthen understanding of the Business Yes GNWT
Development |Development resulting from this Project supported
Ekati  [Business Meetings periodically carried out to discuss approaches Yes GNWT
Development |which will enhance [community] mobilization (The Parties
to this Agreement believe that it is important that
communities, Local Businesses, governments and industry
associations work cooperatively to identify ways to
increase Local Businesses opportunities which may result
from the Project.)
Ekati |Business Community mobilization initiatives continue to be Yes GNWT
Development |[supported
Ekati [Community, [Impact of the project assessed using the list of health and Yes Most of these are  [GNWT
Family and wellness indicators in the agreement (schedule D); covered in SEA
Individual schedule E baseline data used. [As shown in schedule E] reporting, as data
Well-being The sources for the baseline data for the selected fourteen collection over the
indicators are as follows: years has changed,
Reports prepared for 1995 by GNWT Departments and some data set may
Agencies for: high school completion rates; # of Social no longer be
Assistance cases; potential years of life lost; # of collected and as
communicable diseases; # of children in care; # of family such are not
violence complaints; teen birth rate; # of injuries; reported on in
Reports prepared for 1994 by GNWT Departments and GNWT SEA reports.
Agencies for: employment rates and employment ECE commented:
participation rates; # of property crimes; # of suicides; # of "ECE is not able to
alcohol and drug related crimes; average income; locate records to be
Reports published in 1992 by GNWT Departments and able to confirm."
Agencies for: Housing indicator
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Yes No

Ekati [Community, [Should the listing of indicators be changed, at the time of Yes This action has not [GNWT
Family and selection, the source document which provides baseline been required
Individual data for the selected indicator identified. It is possible recently, however if
Well-being some baseline data may need to be averaged over multiple the indicators were

years due to small or no numbers in any given year to be changed, the
source documents
would be identified.

Ekati [Community, [Annual health and wellness report prepared for each Point | Yes A health and GNWT
Family and of Hire based upon the data referred to in 5.2.1 [schedule wellness report is
Individual D] and 5.2.2 [Schedule E] of this SEA as well as information prepared and
Well-being that will be gathered by it included in the

annual
socioeconomic
agreement report,
coordinated by ITI.

Ekati |Community, |Meeting carried out with Proponent on an annual basis to Yes A meeting with the [GNWT
Family and review the health and wellness report and develop plans of proponent is carried
Individual action that could be undertaken to improve results out on an annual
Well-being basis, coordinated

by ITI, in which
matters related to
health and wellness
is discussed and
prioritized.

Ekati [Community, [Consultation with Boards, communities, and organizations No |HSS does not GNWT
Family and carried out to review results of the health and wellness coordinate
Individual report on how to improve results engagement or
Well-being consultation with

the boards,
communities or
other organizations
regarding the
annual
socioeconomic
agreement report,
which captures the
results of the health
and wellness
reporting.

Ekati [Community, [The GNWT recognizes the seriousness of spousal abuse; Yes GNWT
Family and proactive approach adopted in assisting Points of Hire
Individual communities preventing spousal abuse
Well-being

Ekati [Community, [Itis understood that information collected through the Yes GNWT
Family and monitoring process in point of hire communities is shared
Individual with the community governments of the "Point of Hire"

Well-being communities

Ekati |Community, |All available source documents for the baseline data Yes ECE commented: GNWT
Family and information referred to above [list in Sched E] provided to "ECE is not able to
Individual the Proponent by November 30, 1996 locate records to be
Well-being able to confirm."
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Ekati

Community,
Family and
Individual
Well-being

Proactive approach adopted in assisting Points of Hire
communities in the establishment of daycare programmes
in order to encourage the employment of Northern
Residents in the Project

Yes

ECE licenses, funds,
and inspects early
learning and child
care programs, but
does not operate
them. Regional
Early Childhood
Consultants provide
information and
support to
Indigenous
Governments, non-
profit organizations
and individuals who
are interested in
establishing new
licensed

programs. Lack of
suitable
infrastructure is a
significant barrier to
the establishment
of licensed
programs,
particularly in small
communities. In
order to support
the development of
licensed programs
where
infrastructure to
support the
development of a
licensed program is
not available, ECE
developed and
implemented the
Early Childhood
Infrastructure Fund
(ECIF). New Child
Care Spaces funding
is available to
licensing applicants
to purchase
supplies and
equipment related
to operating a
quality licensed
program. If there
are deficiencies
noted in a fire or
environmental
health inspection,
Health and Safety
funding up to
$10,000 is available
in the start-up
phase to support
applicants to meet
the legislated
requirements.

GNWT
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Commitment
Area

Community,
Family and
Individual
Well-being

Measure

Work carried out closely with GNWT and its various
agencies to encourage the effective and integrated use of
community resources in addressing any negative socio-
economic impacts arising from the Project

Addressed?

Yes
Yes

No

Comments

GNWT/
Proponent

There has been a
separation of
impacts and
benefits as some
departments focus
on returningto a
state prior to
development and
others are focused
on ensuring
benefits beyond
and retaining a
lasting
benefit/improveme
nt. The goals of the
SEAs need to do
more than addres
negative impacts,
there are positive
impacts to be
gained and
improved upon,
that can sometimes
be overshadowed
by a negative
impact focus.

GNWT

Ekati

Community,
Family and
Individual
Well-being

No security measures involving the utilization of X-Rays, or
other security procedures with potential health risks,
implemented without full consultation with
representatives of the GNWT Department of Health and
Social Services.

No

This measure is not
currently in force.

GNWT

Ekati

Community,
Family and
Individual
Well-being

Working relationship established with frontline health and
social service providers employed by the GNWT and its
various agencies

No

This measure is
directed to the Ekati
mine operator, not
GNWT-HSS.

GNWT

Ekati

Employment

Available job skills inventory and other related information
regarding Northern Residents shared with the Proponent

Yes

ECE commented:

" ECE is not able to
locate records to be
able to confirm."

GNWT
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Commitment
Area

Employment

Measure

Employment objectives for Northern Residents exceeded
and women's employment encouraged through the
cooperative work carried out between the Proponent and
GNWT

Addressed?

Yes

\[o]
No

Comments

Appendices

GNWT/
Proponent

ECE regularly works
cooperatively with
the diamond mines
but was unable to
locate record of
collaborating
directly with the
Proponent with
respect to women’s
employment within
the past three
years. A Career
Development
Officer from ECE
went to the
following
organizations to
discuss
trades/apprenticesh
ipin 2021:

1. Women in
Trades, Native
Women'’s
Association (3 dates
in 2021)

2. Women in
Trades, Mine
Training Society

3. Tree of Peace —
Trades Talk
Women'’s
employment is
encouraged, but
objectives for
employment in
general have not
been exceeded.

GNWT

Ekati

Monitoring/R
eporting

Meeting carried out with the Proponent on an annual basis
to review the report referred to in 8.2 [annual report
related to training, employment, Business Development]
and to develop plans of action that could be undertaken to
improve the results

Yes

GNWT

Ekati

Monitoring/R
eporting

Work carried out mutually with the Proponent toward the
adoption of programmes and policies to improve the
monitoring in accordance with the principles as set out in
Schedule "H"

Yes

GNWT

Ekati

Monitoring/R
eporting

Consultation carried out annually with Points of Hire
communities and other Northwest Territories communities
to review the results of the report referred to in 8.2 hereof
[annual report on training, employment and Business
Development] and to consult with Northern Residents
living in those communities on how to improve the results

Yes

This does occur
regularly, but
meetings have not
occurred during the
COVID-19
Pandemic. In
addition, not all
points of hire
communities are
visited due to
capacity
constraints.

GNWT
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GNWT /

Mine Commitment Measure Addressed? Comments el
Area
Yes No
Ekati [Monitoring/R |If requested by the Minister of Resources, Wildlife and Yes ITI makes anoffer  [GNWT
eporting Economic Development, appearance made by the GNWT's to Standing
Representative in 3.0 hereof annually before an ad hoc committee on
Committee comprised of members of the Executive Council Economic
and the Legislative Assembly of the Northwest Territories Development and
to report on the progress of Northern Residents and Local Enviroment
businesses in training, employment, and Business annually
Development
Ekati  [Monitoring/R |Work carried out mutually with the GNWT toward the Yes GNWT
eporting adoption of programmes and policies to improve the
monitoring in accordance with the principles as set out in
Schedule "H"
Ekati [Trainingand [Proponent cooperated with and assisted to obtain any Yes Through ad hoc GNWT
Education available government assistance the Proponent may seek meetings between
in order to carry out its commitment to training and the mines and ECE
apprenticeships or during meetings
coordinated by ITI
Ekati [Trainingand [Cooperation with Proponent realized in promoting training | Yes Information sharing [ GNWT
Education programs deemed appropriate during the Construction with organizations
Phase funded in part by
ECE (Mine Training
Society) and Aurora
College
Ekati |Trainingand |Pre-employment training programmes for Northern Yes Programs are GNWT
Education Residents continued to be offered and resources delivered by Aurora
committed in order to ensure availability to Northern College and other
Residents. organizations,
funded by ECE.
Individuals can
access funding
through SFA or
Labour Market
Programs.
Ekati [Trainingand [Accelerated apprenticeship programme for Northern No |ECE does not have |GNWT
Education Residents developed to enable Northern Residents to an accelerated
become qualified tradespeople and thereby take apprenticeship
advantage of the employment opportunities created by the program; ITI
Project commented: "Same
as Diavik 19

88
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Ekati [Business Community mobilization initiatives continue to be Proponent
Development [supported
Ekati [Business Procurement office in the NWT for the Operations Phase Proponent
Development |established
Ekati [Business Business Development workshops and seminars in the Yes Regular Proponent
Development |[Points of Hire conducted and business community made engagements occur
aware of the Proponent's corporate policy respecting with indigenous
procurement guidelines suppliers on current
contracts as well as
business
development
opportunities
Ekati  [Business Reasonable efforts made to provide Local businesses with Yes Proponent
Development |information regarding the Proponent's procurement needs
which may include workshops, publications and
advertisements in trade magazines
Ekati  [Business Wherever possible, subcontracting opportunities facilitated | Yes Proponent
Development |for smaller Local businesses, particularly aboriginal-owned
businesses provided that there will be no adverse
economic effect on the cost or quality of the Project.
Contracts unbundled whenever practicable
Ekati  [Business Local businesses which are awarded contracts assisted in Proponent
Development |securing down payment monies for the acquisition of
goods and equipment by providing financial institutions
with the necessary documentation establishing that the
contract has been awarded subject to suitable financing
being secured
Ekati [Business Any available Local business listing shared with the GNWT No Proponent
Development [and work carried out with the GNWT to identify possible
opportunities for joint ventures by Local businesses, and
particulary by Aboriginal-owned businesses
Ekati |Business Communities, organizations, and Local businesses Yes Proponent
Development |encouraged to meet and discuss approaches which can be
used to increase Local businesses involvement in Project
activities
Ekati [Business Information intended to support development of Proponent
Development |cooperative business efforts distributed
Ekati  [Business Activities which strengthen understanding of the Business Yes Proponent
Development |Development resulting from this Project supported
Ekati [Business Meetings periodically carried out to discuss approaches Yes In last 2 years there [Proponent
Development [which will enhance [community] mobilization (The Parties was a year of CCAA
to this Agreement believe that it is important that and therefore no
communities, Local Businesses, governments and industry activity. Re-
associations work cooperatively to identify ways to establishing this in
increase Local Businesses opportunities which may result 2021 post startup
from the Project.) and as business is
stabilizing
Ekati [Community, [Free scheduled round-trip work related transportation to Yes Proponent
Family and the mine from the Points of Hire and the following
Individual communities: Hay River, Fort Resolution, Fort Smith,
Well-being Deline, Inuvik, Norman Wells, Fort Simpson and Cambridge
Bay provided to employees on their own time in
accordance with the Proponent's established work
schedules
Ekati [Community, [Reasonable steps to ensure the mine is free of non-medical | Yes Proponent
Family and drugs and alcohol taken. Possession of such as the Mine
Individual prohibited and will constitute, at the discretion of the
Well-being Proponent, grounds for immediate dismissal
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employed in non-traditional occupations and in so doing, a
strategy for training, recruitment and employment of
women in traditional and non-traditional occupations
developed by June 30, 1997 in consultation with GNWT
and the Status of Women Council of the Northwest
Territories

Ekati [Community, [Development or support of drug and alcohol rehabilitation | Yes Proponent
Family and programmes assisted
Individual
Well-being
Ekati |Community, |Development or support of money management There have been Proponent
Family and workshops assisted workshops offered
Individual on pensions and
Well-being benefit programs.
Ekati [Community, [Development or support of other individual support Proponent
Family and matters' assisted. Such assistance may include liaising with
Individual Ministries, Territorial Agencies and community
Well-being mobilization initiatives (as described in Schedule "C" to this
Agreement) or other sources having a mandate to deal
with such issues
Ekati [Community, [Employee assistance program instituted that will provide Yes Employee and Proponent
Family and all employees at the Project free professional counselling Family Assistance
Individual for career opportunities, personal and family related Program (EFAP) in
Well-being problems, upon request place
Ekati [Community, [Working relationship established with frontline health and Proponent
Family and social service providers employed by the GNWT and its
Individual various agencies
Well-being
Ekati [Community, [Employee attitudinal survey information collected from No Proponent
Family and Proponent's employees which will form part of the health
Individual and wellness report
Well-being
Ekati [Community, [No security measures involving the utilization of X-Rays, or Proponent
Family and other security procedures with potential health risks,
Individual implemented without full consultation with
Well-being representatives of the GNWT Department of Health and
Social Services.
Ekati [Community, [Banks worked with in concert with the GNWT to provide Proponent
Family and employee access to banking services in the Points of Hire
Individual
Well-being
Ekati [Community, [Work carried out closely with GNWT and its various Proponent
Family and agencies to encourage the effective and integrated use of
Individual community resources in addressing any negative socio-
Well-being economic impacts arising from the Project
Ekati |Cultural Well- |Reasonable efforts made to promote inter-cultural Yes Just revamped the |Proponent
Being and dialogue and understanding at the Project. To this end, Cross-Cultural
Traditional cross-cultural orientation and training provided for all training program
Economy employees focusing on both Aboriginal and non-Aboriginal on-line
Opportunities |cultures and mining industry cultures
Ekati [Cultural Well- [ NWT Official Languages used appropriately on signage and Proponent
Being and other employee communications and international
Traditional symbols used whenever possible to facilitate
Economy communication and safety
Opportunities
Ekati [Employment [Encouragement provided to women who apply to be Yes Proponent
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Ekati

Employment

Special considerations for Northern Residents who have
completed designated training programs provided

Yes

Proponent

Ekati

Employment

Hiring based on personal aptitude as well as standard
employment criteria such as education, experience and
qualifications

Yes

Proponent

Ekati

Employment

Employment objectives for Northern Residents exceeded
and women's employment encouraged through the
cooperative work carried out between the Proponent and
GNWT

Yes

Proponent

Ekati

Employment

Labour market information developed through cooperation
with the GNWT

Yes

Proponent

Ekati

Employment

Subject to priority being granted to Aboriginal students, all
reasonable steps taken to make summer employment
opportunities available to Northern Resident students
during the Operation Phase

Yes

Proponent

Ekati

Employment

Northern Resident employment reported on annually,
within two (2) months of the end of the calendar year.
1997 reported on in the first Northern Resident
employment report.

Yes

SEA reports

Proponent

Ekati

Employment

If, at any time after the end of the first two years of the
Operation Phase the Proponent has failed to employ
Northern Residents in the manner set forth in Schedule "B"
to this Agreement, and if there were sufficient qualified
and interested Northern Residents to fill available
positions,- then further steps taken to actively encourage a
Northern Resident workforce consistent with the

targets identified in Schedule "B".

Proponent

Ekati

Employment

All reasonable steps taken to ensure Contractors at the
Project adopt a hiring policy that is consistent with the SEA.

Yes

Proponent

Ekati

Employment

For contract bids, express statement of their commitment
to hiring Northern Residents required from all Contractors

Yes

Proponent

Ekati

Employment

For contract bids, bids evaluated on basis of whether
appropriate commitments to hire Northern Residents are
included or planned for in the bid

Yes

Proponent

Ekati

Employment

For contract bids, the successful bidder's commitments to
hire Northern Residents incorporated into the contract
document

Yes

Proponent

Ekati

Employment

For contract bids, all contractors required to regularly
report on their Northern Resident hires and to explain their
performance to management

Yes

Proponent

Ekati

Monitoring/
Reporting

Subject to 2.0 [ensuring no confidential information is
disclosed to the public] report information becomes public
thirty (30) days after it has been provided to the Parties of
this Agreement

Yes

Proponent

Ekati

Monitoring/
Reporting

If requested by the Minister of Resources, Wildlife and
Economic Development, appearance made by the
Proponent's Representative in 3.0 hereof annually before
an ad hoc Committee comprised of members of the
Executive Council and the Legislative Assembly of the
Northwest Territories to report on the progress of
Northern Residents and Local businesses in training,
employment, and Business Development

Yes

Proponent

Ekati

Monitoring/
Reporting

Annual report providing information on the progress of
Northern Residents and Local businesses in training,
employment, and Business Development provided

Yes

SEA Report

Proponent
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Ekati

Monitoring/
Reporting

Meeting carried out with GNWT on an annual basis to
review the report referred to in 8.2 [annual report related
to training, employment, Business Development] and to
develop plans of action that could be undertaken to
improve the results

Yes

These meetings are
often late and data
we are discussing is
aged. Therefore it is
somewhat
challenging to have
engaging
discussions on
pertinent topics

Proponent

Ekati

Monitoring/
Reporting

Work carried out mutually with the GNWT toward the
adoption of programmes and policies to improve the
monitoring in accordance with the principles as set out in
Schedule "H"

Proponent

Ekati

Monitoring/
Reporting

Consultation carried out annually with Points of Hire
communities and other Northwest Territories communities
to review the results of the report referred to in 8.2 hereof
[annual report on training, employment and Business
Development] and to consult with Northern Residents
living in those communities on how to improve the results

Proponent

Ekati

Training and
Education

To the greatest extent possible and subject to Section 4.5.3
[MAY require appropriate qualifications] and 4.5.4.
[reasonable standards and procedures in determining the
qualifications of personnel it hires] Northern Residents
employed throughout the range of job classifications in the
Operation Phase and training and apprenticeship programs
provided with the intent of promoting Northern Residents
into as many management positions as possible.

Yes

Proponent

Ekati

Training and
Education

All opportunities for advancement, including training and
apprenticeships, as are ordinarily provided to BHP
employees made available to employees who are Northern
Residents

Yes

Proponent

Ekati

Training and
Education

Subject to priority being granted to Aborignal employees,
opportunities for training and apprenticeships offered to
Northern Residents in order to maximize the number of
available jobs and management positions at the Project
that potentially will be filled by Northern Residents.
Training and apprenticeship programmes undertaken
either at the Mine or at the Proponent's other operations
or elsewhere as appears appropriate

Yes

Northern
Leadership
Development
Program (NLDP) —
currently 2 in
program.
Apprenticeship
programs. 31
employees attend
since 2011.

Proponent
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Ekati [Trainingand [Mine related technical education and apprenticeship Yes Proponent
Education opportunities at suitable institutions for selected Northern
Residents who are active employees in the Project
sponsored in cooperation with the GNWT Apprenticeship
Programme
Ekati [Trainingand [On-site training to facilitate reading of international safety Proponent
Education symbols provided
Ekati [Trainingand [High school information and orientation program regarding No |With COVID, Ekati | Proponent
Education mining industry and job opportunities at the Project has been unable to
established in consultation with various school continue these
administrations. Policy of hosting periodic student visits to programs
the Mine continued to foster interest and familiarity with
potential opportunities in the mining industry
Ekati [Trainingand [Subject to priority being granted to Aboriginal students, a Yes Proponent
Education number of scholarships made available to Northern
Residents studying in programmes to be mutually agreed
upon by the Parties
Ekati [Trainingand [Cooperation with GNWT realized in promoting training Proponent
Education programs deemed appropriate during the Construction
Phase
Ekati [Trainingand [Multi-skill development training programmes for Proponent
Education employees established, in consultation with the
governmental agencies, and subject to employee interest,
that include orientation, training in job safety, skills training
in various jobs leading to certification, supervisory and
management training and selected external training
programmes, all with the intention of qualifying employees
who are Northern Residents for supervisory positions.
Ekati [Trainingand [Mine employment orientation programmes provided to Yes Proponent
Education Northern Resident employees
Ekati |Training and |All reasonable steps taken to ensure Contractors Yes Proponent
Education implement training programmes during Operation Phase
where contracts will be of longer term than during the
Construction Phase.
Ekati [Trainingand [For contract bids during Operation Phase where contracts Yes Proponent
Education will be of longer term than during the Construction Phase,
express statement of their commitment to Northern
Resident training from Contractors required
Ekati [Trainingand [For contract bids during Operation Phase where contracts No |Bid evaluation does |Proponent
Education will be of longer term than during the Construction Phase, not require
outlines of the Contractor's programmes for training contractor to
Northern Residents required provide an outline
of their training
program
Ekati |Training and |For contract bids during Operation Phase where contracts No |Bid evaluation does |Proponent
Education will be of longer term than during the Construction Phase, not require a review
bids evaluated on basis on whether an appropriate amount of training cost.
was included for Northern Resident training costs
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Gahch
o Kué

Business
Development

To support long term economic and Business Development
for NWT Residents, in relation to the Gahcho Kué Project,
subject to and in accordance with the GNWT policy and
programming in effect from time to time: Principal liaison
from the GNWT Department of Industry, Tourism and
Investment ("GNWT ITI") designated, for Project-related
community economic and Business Development

Yes

GNWT

Gahch
o Kué

Business
Development

To support long term economic and Business Development
for NWT Residents, in relation to the Gahcho Kué Project,
subject to and in accordance with the GNWT policy and
programming in effect from time to time: GNWT activities
that support Project-related community economic and
Business Development are co-ordinated through the
principal liaison identified in clause 5.6a [from the GNWT
1]

Yes

GNWT

Gahch
o Kué

Business
Development

To support long term economic and Business Development
for NWT Residents, in relation to the Gahcho Kué Project,
subject to and in accordance with the GNWT policy and
programming in effect from time to time: Collaboration
carried out with the Proponent or governing authorities in
the Local Study Area and NWT Communities to facilitate
co-ordinating business development planning and delivery
of business development programs relevant to the Gahcho
Kué Project

Yes

GNWT

Gahch
o Kué

Business
Development

To support long term economic and Business Development
for NWT Residents, in relation to the Gahcho Kué Project,
subject to and in accordance with the GNWT policy and
programming in effect from time to time: Proponent met
with at least annually to review GNWT program and service
delivery plans to identify areas for collaboration

Yes

GNWT

Gahch
o Kué

Business
Development

To support long term economic and Business Development
for NWT Residents, in relation to the Gahcho Kué Project,
subject to and in accordance with the GNWT policy and
programming in effect from time to time: Proponent
provided information on business development programs
delivered by the GNWT

Yes

GNWT

Gahch
o Kué

Business
Development

To support long term economic and Business Development
for NWT Residents, in relation to the Gahcho Kué Project,
subject to and in accordance with the GNWT policy and
programming in effect from time to time: Proponent
provided with information available to the GNWT on its
Business Incentive Policy, which is accessible to the
Proponent

Yes

GNWT

Gahch
o Kué

Business
Development

To support long term economic and Business Development
for NWT Residents, in relation to the Gahcho Kué Project,
subject to and in accordance with the GNWT policy and
programming in effect from time to time: Registry
maintained of businesses eligible under the GNWT
Business Incentive Policy, which is accessible to the
Proponent

Yes

GNWT

Gahch
o Kué

Business
Development

To support long term economic and Business Development
for NWT Residents, in relation to the Gahcho Kué Project,
subject to and in accordance with the GNWT policy and
programming in effect from time to time: Development
supported by providing NWT Businesses with access to
programs for: aboriginal capacity building; business
development projects; business creation or expansion;
planning and other development costs; pilot or other
demonstration projects; and small business

Yes

GNWT
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Gahch |Business Employee designated to act as a liaison between the Yes DM of [Tl is the GNWT
o Kué |Development |Proponent, the GNWT, Aboriginal Authorities, and NWT principal liaison for
businesses (the Proponent is solely responsible for the project, and
selection of this position, which position, which position between parties.
will remain throughout mine Construction, Operations and
Closure)
Gahch |Community, |Subject to and in accordance with GNWT policy and Yes CPRE staff GNWT
o Kué |Family and programming in effect from time to time: A principal liaison
Individual from GNWT HSS is designated for Project related health
Well-being and wellness initiatives.
Gahch |Community, |Subject to and in accordance with GNWT policy and Yes GNWT
o Kué |Family and programming in effect from time to time: Collaboration
Individual carried out with Proponent or governing authorities in the
Well-being Local Study Area and NWT Communities to facilitate the
planning and delivery of community-based mental health
and additions programs and wellness programs
Gahch |Community, |Subject to and in accordance with GNWT policy and Yes GNWT
o Kué |Family and programming in effect from time to time: Collaboration
Individual carried out with the Proponent or governing authorities in
Well-being the Local Study Area and NWT Communities in the design
of community mental health and additions programs and
wellness programs
Gahch |Community, |Subject to and in accordance with GNWT policy and Yes GNWT
o Kué |Family and programming in effect from time to time: Funding for
Individual mental health and additions programs and wellness
Well-being programs for approved activities provided
Gahch |Community, |Subject to and in accordance with GNWT policy and Yes GNWT
o Kué |Family and programming in effect from time to time: Proponent met
Individual with at least twice annually to discuss GNWT program and
Well-being service delivery plans to identify areas for collaboration
Gahch |Community, |Subject to and in accordance with GNWT policy and Yes More frequent GNWT
o Kué |Family and programming in effect from time to time: Information on updates from
Individual mental health, additions and wellness programs made GNWT-HSS, specific
Well-being available to Proponent for sharing with their employees to mental health
and addictions
related
programming,
outside the
quarterly and all
mines meetings are
expected,
henceforth.
Gahch |Community, |Information disseminated to employees and in Yes GNWT
o Kué |Family and communities related to awareness prevention areas such
Individual as: substance abuse, sexually-transmitted infections and
Well-being family violence in collaboration with Aboriginal Authorities
and GNWT
Gahch |Community, |Collaboration carried out with the GNWT HSS designated Yes GNWT
o Kué |Family and liaison to provide ongoing family counseling services (which
Individual may include, for example, family and relationship
Well-being counseling, stress management, anger management,
support services for women and single mothers, child care
services and parenting training) for mine employees and
their immediate family
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regarding this point
prior to the mines

Gahch |Community, |Ongoing prevention and awareness programs carried out Yes On-site delivery of |GNWT
o Kué |Family and on-site and collaboration carried out with the GNWT HSS programming
Individual designated liaison and, where available with trained related to family
Well-being alcohol and substance abuse, family violence and domestic and individual well-
abuse counselors, to ensure ongoing prevention and being has previously
awareness program delivery been made
available, but has
been impacted by
Covid 19
restrictions.
Virtual/e-delivery of
training
opportunities is
currently available
to mine employees.
Gahch |Community, |Collaboration carried out with the GNWT HSS designated Yes GNWT
o Kué |Family and liaison to ensure effective and recognized substance abuse,
Individual family violence and domestic abuse programs are made
Well-being available for Gahcho Kué Project employees
Gahch |Community, |Collaboration carried out with the GNWT HSS regarding Yes GNWT
o Kué |Family and initiatives being undertaken by the Proponent or the
Individual GNWT with Aboriginal Authorities or NWT communities
Well-being from which the Proponent is drawing its employees to
address substance abuse issues with the aim of improving
the health and wellness of NWT Residents
Gahch |Community, |Proponent's representative designated as the principal Yes GNWT
o Kué |Family and liaison to the GNWT HSS for Project related health and
Individual wellness initiatives who while ensuring confidentiality
Well-being regarding Employee Assistance Programs (EAP) and
employee participation in those programs, will provide
information and meet twice annually with the GNWT HSS
designated liaison to review: the services offered by the
Proponent under its EAP; a list of alternative services and
programs that the Proponent has been made aware of by
Aboriginal communities or others and that the Proponent
has informed its EAP Service provider about to enable the
inclusion of culturally sensitive services for employees and
their families; EAP utilization data and the utilization made
of each service; the programs and plans supported in NWT
Communities by the Proponent and initiatives planned in
the year ahead to address issues of wellness for its
employees; a summary of the programs and plans
supported in communities in the Local Study Area, as well
as initiatives planned for the year ahead to address issues
of wellness for its employees; and initiatives focusing on
outcomes relevant to clauses 6.2.2 (b,c,d,e,f and g) [other
measures committed to by the Proponent related to
initiatives, collaborations, services, and resources to
address alcohol and substance abuse, family violence,
domestic abuse, and/or needs for family counselling
support]
Gahch |Community, |Prior to the commencement of construction, mutually Cannot confirm GNWT
o Kué |Family and acceptable protocol arrangements regarding the treatment discussions
Individual and transportation of employees discussed and entered between
Well-being into with GNWT HSS HSS/DeBeers

operation in 2016.
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Gahch |Community, |GNWT reimbursed for any medical costs for non-NWT Yes GNWT
o Kué |Family and resident employees that it cannot recover from a non-NWT
Individual resident's health care plan, third party coverage, or from
Well-being Workers' Safety and Compensation Commission of the
NWT and Nunavut, including inter-community medical
transportation costs that the GNWT may incur. Through
the tendering and contracting process, Contractors caused
by the Proponent to meet this obligation for consistency
Gahch |Community, |Confirmation of designated Pick-Up Points and its Travel Yes GNWT
o Kué |Family and Allowance provided to the GNWT annually
Individual
Well-being
Gahch |Employment |To maximize employment and training opportunities for Yes Through ad hoc GNWT
o Kué NWT Residents related to the Gahcho Kué Project, subject meetings with ECE
to and in accordance with GNWT policy and programming or during meetings
in effect from time to time: Collaboration carried out with coordinated by ITI.
the Proponent to plan, design or co-ordinate the delivery
of employment support programs
Gahch |Employment |As the Proponent approaches Construction and Operation Yes Career GNWT
o Kué phases of the Gahcho Kué Project, work carried out with Development
GNWT ECE Service Centres, regional training partnerships Officers use the
and local employment offices, to ensure they are briefed Skills for Success
on upcoming job opportunities, and on key Proponent Jobs in demand 15
policies designed to encourage NWT Residents to choose year forecast when
employment or training opportunities with the Proponent conducting career
including an overview of Proponent designated Pick-Up counselling with
Points and travel allowances and how these help NWT clients, which
Residents access the employment opportunities at the includes many
Gahcho Kué Project site mining jobs. They
also support
individuals in
applying to jobs,
including jobs at
Gahcho Kué.
Gahch |Employment | To maximize employment and training opportunities for Yes ECE North Slave GNWT
o Kué NWT Residents related to the Gahcho Kué Project, subject Service Center
to and in accordance with GNWT policy and programming attended
in effect from time to time: Organization of career fairs for Employment Café
high school students and adults promoted and facilitated job Fair, organized
by CDETNO in
previous years. The
event has been
cancelled since the
beginning of the
pandemic. ECE and
the mines intend to
discuss the
plausibility of a
virtual career fair in
fall 2021.
Gahch |Monitoring/R [Data collected for the annual report in a manner that Yes GNWT
o Kué |eporting would be useful for analysis of the Gahcho Kué Project's
impacts on NWT communities. Collection and analysis of
data identified in this Agreement [section 8.3.1] included in
the annual report but the annual report is not limited to
this information
Gahch | Monitoring/R [Annual report prepared outlining efforts during the Yes GNWT
o Kué |eporting previous calendar year to fulfill its commitments under this

Agreement and the specific information set out in this
clause 8 [including various indicators]
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8.4, Aboriginal Authorities' and the communities'
comments, concerns and recommendations respecting the
socio-economic impacts of the Gahcho Kué Project invited
by the Parties

Gahch |Monitoring/R [To the extent practicable, the required annual reports Yes GNWT
o Kué |eporting prepared by June 1 in each year, and made publicly

available on that day
Gahch | Monitoring/R [The other Party (Proponent) provided with a copy of its Yes GNWT
o Kué |eporting annual report at least thirty days in advance of its public

release
Gahch |Monitoring/R [On making the annual report publicly available, ensured Yes GNWT
o Kué |eporting that copies are provided to the Aboriginal Authorities and

to the communities in the Local Study Area on the same

date
Gahch | Monitoring/R [Data collected or disclosed subject to and in accordance Yes GNWT
o Kué |eporting with the applicable legislation; disclosing of data that

would be likely to identify individuals declined
Gahch |Monitoring/R [Implementation of commitments made by the Parties Yes GNWT
o Kué |eporting regarding socio-economic issues arising from the Gahcho

Kué Project and the Agreement considered, discussed and

publicly reported by the adaptive management method
Gahch |Monitoring/R | Work carried out by parties together to maximize the Yes GNWT
o Kué |eporting beneficial opportunities, identify the impacts, and minimize

and mitigate any negative impacts arising from the Gahcho

Kué Project by the adaptive management method
Gahch | Monitoring/R [ Meetings of the Parties carried out regularly and at Yes GNWT
o Kué |eporting multiple levels in order to review and discuss the results of

activities and programs undertaken by both Parties, and to

identify challenges and opportunities for collaboration

intended to improve socio-economic performance
Gahch | Monitoring/R | Meeting of the Proponent's Chief Operating Officer and the| Yes GNWT has not GNWT
o Kué |eporting GNWT Deputy Ministers of ITI, ECE and HSS occurs annually always achieved DM

level participation
outside of ITI.

Gahch |Monitoring/R [ Meeting and appearance of the Proponent's Yes GNWT
o Kué |eporting representatives before representatives of the Legislative

Assembly of the NWT occur annually. Such meetings

arranged (by the GNWT)
Gahch |Monitoring/R | Meetings of working level representatives from the Yes GNWT
o Kué |eporting Proponent and GNWT ECE, HSS and IT! carried out at least

twice per year
Gahch | Monitoring/R [Such other meetings or sharing of information as the Yes GNWT
o Kué |eporting Parties may mutually agree on carried out
Gahch | Monitoring/R [Record of all meetings formalized between the Parties, Yes GNWT
o Kué |eporting including documentation regarding recommendations for

adaptive management measures discussed by the Parties,

and all action items agreed to between the Parties
Gahch | Monitoring/R |[On providing their reports to the Aboriginal Authorities and| Yes GNWT
o Kué |eporting the communities in the Local Study Area pursuant to clause
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Gahch | Monitoring/R | Parties available for joint meeting at least once per year Yes [Same as Diavik 17] [GNWT
o Kué |eporting with representatives of each community in the Local Study This has been an
Area and of the Aboriginal Authorities to discuss the results area that has been a
in the annual reports in order to provide an opportunity for challenge to
input into discussions regarding the efforts of the Parties to complete. There has
address socio economic impacts. Each party shall bear its been resistance
own costs for attending these meetings, while any costs from the mines to
associated with community participation in these meetings have joint meetings
will be shared equally by the Parties and they already
engage as a result
of other
agreements (i.e.
IBA), this is where
collaboration
between IBAs and
SEA may be
beneficial.
The late publication
of reports results in
less meaningful
engagement with
stale data. (i.e.
many engagements
a at the end of the
following year while
we are speaking to
annual data, making
it two years old at
that point.
Gahch | Monitoring/R [Response provided to formalized concerns or Yes GNWT
o Kué |eporting recommendations received from Aboriginal Authorities or
communities in the Local Study Area within 90 days after
receipt thereof. Such response may take the form of a
written response, an action plan or the adoption of or
revision to an initiative or program
Gahch | Monitoring/R |Proposals from the Aboriginal Authorities and communities | Yes GNWT
o Kué |eporting in the Local Study Area for specific projects or initiatives
relating to the Gahcho Kué Project's socio-economic
impacts considered
Gahch | Monitoring/R [ Work carried out together by the Parties to include, in their| Yes [Similar to Diavik 15 [GNWT
o Kué |eporting respective annual reports, reference to any & 16]
recommendations for adaptive management responses The opportunity has
made to each other or received from the Aboriginal been provided,
Authorities or communities in the Local Study Area although no written
regarding how the Parties can improve the Project's socio- communication has
economic contributions or mitigate any negative socio- been received.
economic impacts. A summary of how recommendations
for adaptive management responses were addressed in its
annual report included by each Party
Gahch |Training and | To maximize employment and training opportunities for Yes Through ad hoc GNWT
o Kué |Education NWT Residents related to the Gahcho Kué Project, subject meetings with ECE
to and in accordance with GNWT policy and programming or during meetings
in effect from time to time: Principal liaison from GNWT coordinated by ITI;
ECE designated for Project related education, training and ITI commented:
employment opportunities "DM is the principal
liaison. "
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Gahch |Training and | To maximize employment and training opportunities for Yes Through ad hoc GNWT
o Kué |Education NWT Residents related to the Gahcho Kué Project, subject meetings with ECE
to and in accordance with GNWT policy and programming or during meetings
in effect from time to time: Collaboration carried out with coordinated by ITI
the Proponent, Aboriginal organizations, Aurora College,
the Mine Training Society and other organizations in the
design of relevant literacy and training programming
Gahch |Training and | To maximize employment and training opportunities for Yes Organizations can  |GNWT
o Kué |Education NWT Residents related to the Gahcho Kué Project, subject apply for
to and in accordance with GNWT policy and programming Community Training
in effect from time to time: Collaboration carried out with Partnership and
the Proponent and governing authorities in the Strategic Workforce
communities in the Local Study Area to support the Initiative programs
planning and delivery of community-based literacy and to coordinate
training programs training with
industry and
indigenous
organizations.
Gahch |Training and | To maximize employment and training opportunities for Yes The Skills GNWT
o Kué |Education NWT Residents related to the Gahcho Kué Project, subject Development
to and in accordance with GNWT policy and programming Program offers
in effect from time to time: Funding provided for literacy, support from
pre-employment training and trades-related training for Career
GNWT approved activities Development
Officers to
individuals looking
for pre-employment
training and trades
related training.
Gahch |Training and | To maximize employment and training opportunities for Yes Career and GNWT
o Kué |Education NWT Residents related to the Gahcho Kué Project, subject Education Advisors
to and in accordance with GNWT policy and programming work to promote
in effect from time to time: Opportunities for students to skilled trades as
take courses and participate in work experiences that careers and
prepare them for potential future employment in the encourage
mining industry offered through its school system apprenticeships in
trades and certified
occupations,
including promotion
of the Schools
North
Apprenticeship
Program (SNAP).
SNAP allows high
school students
over 16 years of age
to participate in the
trades, earning
income, experience,
and high school
credits.
Gahch |Training and | To maximize employment and training opportunities for Yes GNWT
o Kué |Education NWT Residents related to the Gahcho Kué Project, subject

to and in accordance with GNWT policy and programming
in effect from time to time: Opportunities offered for the
Proponent's employees to participate at cost, at the
Proponent's expense, in professional development
programs or courses organized for the territorial public
service
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Gahch |Training and | To maximize employment and training opportunities for Yes Career and GNWT
o Kué |Education NWT Residents related to the Gahcho Kué Project, subject Education Advisors
to and in accordance with GNWT policy and programming (CEA) provide
in effect from time to time: Reasonable efforts used to specialized
educate, train and develop an NWT workforce that has the education and
skills required by the Proponent for the Gahcho Kué Project career advice to
and to make the NWT an attractive residency location for Grades 9-12
skilled workers students. CEAs
provide information
to youth about
NWT jobs in
demand, including
those in the mining
industry, to help
make informed
decisions to
improve education
and employment
outcomes and that
can ultimately (and
ideally) lead to
employment in the
NWT. CEAs work to
promote skilled
trades as careers
and encourage
apprenticeships in
trades and certified
occupations,
including promotion
of the Schools
North
Apprenticeship
Program (SNAP).
SNAP allows high
school students
over 16 years of age
to participate in the
trades, earning
income, experience,
and high school
credits.
Gahch |Training and | To maximize employment and training opportunities for Yes Through ad hoc GNWT
o Kué |Education NWT Residents related to the Gahcho Kué Project, subject meetings with ECE
to and in accordance with GNWT policy and programming or during meetings
in effect from time to time: Proponent met with at least coordinated by ITI.
annually, to review GNWT program and service delivery
plans to identify areas for collaboration
Gahch |Trainingand |Partnerships with GNWT Education, Culture and Yes GNWT
o Kué |Education Employment ("GNWT ECE"), Aurora College, the Mine
Training Society, Aboriginal organizations, regional training
partnerships and other Canadian post-secondary
educational institutions encouraged to establish
educational, training, work experience or job placement
programs
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Act, and collaboration carried out with the GNWT leading
up to permanent closure to ease employee transition to
new jobs

Gahch |Training and | Where the GNWT has a regional training partnership thatis| Yes 2 regional training  |GNWT
o Kué |Education a forum aimed at building understanding regarding training partnerships exist in
and development requirements for NWT residents and the Dehcho and
optimizing collaboration in the development of NWT Beaufort Delta
programs, such forums participated in Region. North Slave
Regional Training
Partnership is being
implemented (Fall
2021)
Gahch |Training and | Collaboration carried out with the GNWT, Aboriginal Yes Aurora College GNWT
o Kué |Education Authorities and other training partners to encourage the programming
development and delivery of training programs based on connecting to the
cultural value systems that include a cultural component mining industry,
which would introduce new employees to rotation such as Mineral
employment and employer expectations for scheduled Processing
work Operator, includes
an orientation
course that involves
an introduction to
rotational work.
Gahch |Training and | Scholarships offered to NWT Students who are attending As a requirement of | GNWT
o Kué |Education college and university programs and work carried out with De Beers, ECE is
GNWT ECE Service Centres to identify opportunities to unable to confirm
support NWT Students in completion of high school or ‘yes’ or ‘no’.
equivalencies and having at least half of its scholarship
recipients awarded to women.
Gahch |Training and | To maximize employment and training opportunities for No |Career and GNWT
o Kué |Education NWT Residents related to the Gahcho Kué Project, subject Education Advisors
to and in accordance with GNWT policy and programming (CEA) work closely
in effect from time to time: Information on careers in the with NWT high
mining industry which will be made available at GNWT ECE school students to
Service Centres to high school counsellors and distributed help them navigate
publicly, developed and distributed their selected
academic path from
classroom to career.
Information on
careers in the
mining industry has
been made
available to CEAs
reasonable efforts
are used to
educate, train and
develop an NWT
workforce that has
the skills required
by mining
companies.
Gahch |Business Collaboration is carried out with the GNWT so that the Proponent
o Kué |Development |GNWT can optimize its preparedness for NWT Resident
employees affected by a temporary closure, while
respecting and protecting the relationship the Proponent
holds with its employees and the Proponent's needs to
implement unique retention strategies in the case of
temporary closure
Gahch |Business In the case of permanent closure, legislative requirements Proponent
o Kué |Development |met, including those set out in the Employment Standards
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Gahch
o Kué

Business
Development

A Northwest Territories Business Policy implemented,
which is intended to maximize business and value added
opportunities for NWT Businesses, wherever practical,
consistent with sound business practices, and without
compromising its ability to carry out a safe, efficient and
cost effective operation

Proponent

Gahch
o Kué

Business
Development

Procurement needs sourced from NWT Businesses as much
as possible, during Construction, Operations and Closure,
while actively pursuing and demonstrating fair and open
competition for the acquisition of goods and services for
the Gahcho Kué Project, subject to availability of NWT
businesses with required skills, experience, interest,
competitive pricing

Proponent

Gahch
o Kué

Business
Development

All Contractors to the Gahcho Kué Project expected to
meet the following general criteria, while special emphasis
and priority placed on developing Business Opportunities
with Aboriginal and NWT businesses: cost competitiveness;
quality; ability to meet the technical specifications of
prescribed goods and services; ability to supply and deliver
the goods and services; timely delivery; safety, health, and
environmental records and program descriptions; degree
of Aboriginal participation; and degree of NWT
participation, subject to availability of NWT businesses with
required skills, experience, interest, competitive pricing

Proponent

Gahch
o Kué

Business
Development

Special emphasis placed on developing business
opportunities with businesses in the following order or
priority: Aboriginal Businesses in the Local Study Area;
NWT Businesses; then Other Canadian Businesses

Proponent

Gahch
o Kué

Business
Development

Contractors caused to make commitments similar to those
set out in this clause 5.3.1 [the Proponent's prioritization
for developing business opportunities for certain
businesses]

Proponent

Gahch
o Kué

Business
Development

Employee designated to act as a liaison between the
Proponent, the GNWT, Aboriginal Authorities, and NWT
businesses (the Proponent is solely responsible for
selection of this position, which position, which position
will remain throughout mine Construction, Operations and
Closure)

Proponent

Gahch
o Kué

Business
Development

Business development strategy prepared for Aboriginal
Authorities, and the scope and scale of business
opportunities and project requirements communicated in a
timely and effective manner

Proponent

Gahch
o Kué

Business
Development

Gahcho Kué Project components during Construction,
Operations, and Closure that should be targets for a
business development strategy identified

Proponent

Gahch
o Kué

Business
Development

Possible opportunities for joint ventures with NWT and
Aboriginal businesses identified

Proponent

Gahch
o Kué

Business
Development

NWT business policy that supports the objectives and
commitments in this Agreement maintained

Proponent

Gahch
o Kué

Business
Development

Business-related expertise shared with NWT mine-related
business initiatives

Proponent

Gahch
o Kué

Business
Development

Flexible contracting approach developed by size and scope
to match the capacity of Aboriginal businesses and NWT
businesses, where feasible

Proponent

Gahch
o Kué

Business
Development

Business opportunities forecast to identify foreseeable
procurement requirements of the Gahcho Kué Project
prepared and provided to Aboriginal businesses and NWT
businesses annually

Proponent
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NWT and Nunavut, including inter-community medical
transportation costs that the GNWT may incur. Through
the tendering and contracting process, Contractors caused
by the Proponent to meet this obligation for consistency

Gahch |Business Business opportunity information made available related to Proponent
o Kué |Development |Proponent's business objectives and service requirements
that will enable the completion of business plans or
proposals by Aboriginal Businesses or NWT Businesses in
seeking development support services through existing
public and private sector programs
Gahch |Business Broad communication of business opportunities to Proponent
o Kué |Development |Aboriginal Businesses, NWT Businesses, and business-
industry associations in the NWT ensured
Gahch |Community, |Incentives offered to assist Gahcho Kué Project employees Proponent
o Kué |Family and who live in the NWT, including establishing and
Individual implementing northern benefits and relocation packages;
Well-being all incentives and benefits packages established, managed
and administered solely by the Proponent
Gahch |Community, |Designated Pick-Up Points established in the NWT to Proponent
o Kué |Family and facilitate employment from all NWT Communities. Return
Individual air transportation provided, at the Proponent's expense, on
Well-being employee time to employees travelling to and from the
Gahcho Kué Project site and designated Pick-Up Points. The
NWT Pick-Up Points for the Gahcho Kué Project are:
LutselK'e; Gameti; Whati; Wekweeti; Yellowknife for the
communities of Behchoko, Dettah, Ndilo; Hay River; Ft.
Smith; Ft. Simpson; Inuvik; and Norman Wells
Gahch |Community, |Travel Allowance provided to Gahcho Kué Project Proponent
o Kué |Family and employees who reside in an NWT community that is not a
Individual Proponent designated Pick-Up Point in order to assist them
Well-being with the costs of return travel from their home community
to the nearest Proponent designated Pick-up point. The
amount of the Travel Allowance is at the sole discretion of
the Proponent
Gahch |Community, |Effectiveness of the established Pick-up Points and Travel Proponent
o Kué |Family and Allowance re-evaluated from time to time and adjusted to
Individual support Construction and Operations employment
Well-being priorities. Additional Pick-up Points selected by Proponent
based on the location of its workforce, requirements to
recruit and retain employees, and the need to align with
Construction and Operations schedules and rotations
Gahch |Community, |Confirmation of designated Pick-Up Points and its Travel Proponent
o Kué |Family and Allowance provided to the GNWT annually
Individual
Well-being
Gahch |Community, |Ensured that all employees who are non-NWT residents, as Proponent
o Kué |Family and defined in the Medical Care Act (NWT) and the Hospital
Individual Insurance and Health and Social Services Administration
Well-being Act (NWT), carry health care insurance from their home
province or territory and that their insurance will provide
them with Canada health care coverage while working in
the NWT
Gahch |Community, |Health care coverage in place for the Proponent's foreign Proponent
o Kué |Family and employees through Proponent's global medical assistance
Individual program.
Well-being
Gahch |Community, |GNWT reimbursed for any medical costs for non-NWT Proponent
o Kué |Family and resident employees that it cannot recover from a non-NWT
Individual resident's health care plan, third party coverage, or from
Well-being Workers' Safety and Compensation Commission of the
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Gahch |Community, |Ensured all employees aware that any elective (non-acute) Proponent
o Kué |Family and procedures for non-NWT residents may require prior
Individual approval from the non-resident's home
Well-being provincial/territorial health care plan. Through the
tendering and contracting process, Contractors caused to
meet this obligation for consistency
Gahch |Community, |Employees and Contractors made aware of the Proponent
o Kué |Family and vaccinations recommended by the Department of Health
Individual and Social Services, the associated risks if an employee
Well-being chooses to not be vaccinated in accordance with the
recommendations of the GNWT HSS and of the authority
which public health officials have under the Public Health
Act.
Gahch |Community, | Verification required that all DBC employees and Proponent
o Kué |Family and Contractors working at the Gahcho Kué Project site have
Individual completed the Proponent's mandatory vaccination
Well-being schedule prior to commencing work. Tetanus as well as a
baseline tuberculosis skin test and/or chest x-ray included
in Proponent's vaccination requirements and required prior
to commencement of employment. Through its tendering
and procurement process, Contractors caused to meet this
obligation for consistency
Gahch |Community, |Vaccination records for the Proponent's employees and Proponent
o Kué |Family and Contractors working at the Gahcho Kué Project site caused
Individual to be confidentially maintained and updated
Well-being
Gahch |Community, |Compliance with the Public Health Act ensured Proponent
o Kué |Family and
Individual
Well-being
Gahch |Community, |Prior to the commencement of construction, mutually Proponent
o Kué |Family and acceptable protocol arrangements regarding the treatment
Individual and transportation of employees discussed and entered
Well-being into with GNWT HSS
Gahch |Community, |Proponent's representative designated as the principal Proponent
o Kué |Family and liaison to the GNWT HSS for Project related health and
Individual wellness initiatives who while ensuring confidentiality
Well-being regarding Employee Assistance Programs (EAP) and

employee participation in those programs, will provide
information and meet twice annually with the GNWT HSS
designated liaison to review: the services offered by the
Proponent under its EAP; a list of alternative services and
programs that the Proponent has been made aware of by
Aboriginal communities or others and that the Proponent
has informed its EAP Service provider about to enable the
inclusion of culturally sensitive services for employees and
their families; EAP utilization data and the utilization made
of each service; the programs and plans supported in NWT
Communities by the Proponent and initiatives planned in
the year ahead to address issues of wellness for its
employees; a summary of the programs and plans
supported in communities in the Local Study Area, as well
as initiatives planned for the year ahead to address issues
of wellness for its employees; and initiatives focusing on
outcomes relevant to clauses 6.2.2 (b,c,d,e,f and g) [other
measures committed to by the Proponent related to
initiatives, collaborations, services, and resources to
address alcohol and substance abuse, family violence,
domestic abuse, and/or needs for family counselling
support]
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Gahch |Community, |Initiatives and resources for addressing alcohol and Proponent
o Kué |Family and substance abuse problems for the Proponent's employees
Individual supported
Well-being
Gahch |Community, |Collaboration carried out with the GNWT HSS regarding Proponent
o Kué |Family and initiatives being undertaken by the Proponent or the
Individual GNWT with Aboriginal Authorities or NWT communities
Well-being from which the Proponent is drawing its employees to
address substance abuse issues with the aim of improving
the health and wellness of NWT Residents
Gahch |Community, |Collaboration carried out with the GNWT HSS designated Proponent
o Kué |Family and liaison to ensure effective and recognized substance abuse,
Individual family violence and domestic abuse programs are made
Well-being available for Gahcho Kué Project employees
Gahch |Community, |Ongoing prevention and awareness programs carried out Proponent
o Kué |Family and on-site and collaboration carried out with the GNWT HSS
Individual designated liaison and, where available with trained
Well-being alcohol and substance abuse, family violence and domestic
abuse counselors, to ensure ongoing prevention and
awareness program delivery
Gahch |Community, |Collaboration carried out with the GNWT HSS designated Proponent
o Kué |Family and liaison to provide ongoing family counseling services (which
Individual may include, for example, family and relationship
Well-being counseling, stress management, anger management,
support services for women and single mothers, child care
services and parenting training) for mine employees and
their immediate family
Gahch |Community, |On-site information provided regarding the existence of Proponent
o Kué |Family and support services in NWT Communities available to
Individual encourage full use of such services while off-site
Well-being
Gahch |Community, |EAP service made available to all employees via toll-free Proponent
o Kué |Family and telephone number and information provided to its EAP
Individual service provider regarding support services in the NWT
Well-being that are available including those that offer culturally
relevant service alternatives
Gahch |Community, |First aid facility maintained in accordance with Division 4 of Proponent
o Kué |Family and the Mine Health and Safety Regulations and ensured that
Individual medical personnel are on call at the Gahcho Kué Project
Well-being site 24 hours per day and 7 days per week during the life of
the mine
Gahch |Community, |Information disseminated to employees and in Proponent
o Kué |Family and communities related to awareness prevention areas such
Individual as: substance abuse, sexually-transmitted infections and
Well-being family violence in collaboration with Aboriginal Authorities
and GNWT
Gahch |Community, |Ensured that foods provided at the Gahcho Kué Project Proponent
o Kué |Family and site, whether provided by the Proponent or a Contractor,
Individual promote healthy living, and are particularly appropriate for
Well-being those who have or are at risk for developing diabetes
Gahch |Community, |Recreation activities, facilities and equipment provided at Proponent
o Kué |Family and the Gahcho Kué Project site
Individual
Well-being
Gahch |Community, |A harassment policy and an alcohol-free and drug-free Proponent
o Kué |Family and workplace policy implemented and maintained at the
Individual Gahcho Kué Project site
Well-being
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Gahch |Community, |Employee pension plans for which it is responsible actively Proponent
o Kué |Family and managed, in a prudent and competent manner so as to

Individual preserve and protect those pension plans to the best of its

Well-being ability
Gahch |Community, |Access to communications links from the Gahcho Kué Proponent
o Kué |Family and Project site provided where equipment and

Individual telecommunications access provided by the Proponent but

Well-being the user pays for long distance connection charges
Gahch |Community, |Through the tendering and contracting process, Proponent
o Kué |Family and Contractors required to meet the obligation in clause 6.1.1

Individual for consistency [ensure non-NWT resident employees carry

Well-being health care insurance from their home province or territory

and that their insurance will provide them with Canada
health care coverage while working in the NWT]

Gahch |Community, |Through the tendering and contracting process, Proponent
o Kué |Family and Contractors required to provide their foreign employees

Individual with health care coverage for consistency with clause 6.1.3

Well-being
Gahch |Cultural Well- | Work schedules developed to accommodate traditional Proponent
o Kué |Beingand pursuits of Aboriginal employees in balance with the

Traditional operational requirements of the Gahcho Kué Project

Economy

Opportunities
Gahch |Cultural Well- | Cross-cultural training provided to all on-site-staff Proponent
o Kué |Beingand

Traditional

Economy

Opportunities
Gahch |Cultural Well- | Traditional foods provided on site when commercially Proponent
o Kué |Beingand available

Traditional

Economy

Opportunities
Gahch |Cultural Well- |Space at the mine site provided and maintained for Proponent
o Kué |Beingand spiritual and cultural pursuits

Traditional

Economy

Opportunities
Gahch |Cultural Well- | Core policies provided in Chipewyan and Tlicho, as well as Proponent
o Kué |Beingand English and French

Traditional

Economy

Opportunities
Gahch |Cultural Well- | Work carried out with communities in the Local Study Area Proponent
o Kué |Beingand and the GNWT to promote cultural preservation and

Traditional sustainability and to address cultural issues

Economy

Opportunities
Gahch |Cultural Well- | Promotion of traditional cultural practices of the Proponent
o Kué |Beingand communities in the Local Study Area supported

Traditional

Economy

Opportunities
Gahch |Cultural Well- | Work carried out with community, governments, Proponent
o Kué |Beingand educational institutions and agencies to promote use of

Traditional resources in local schools that promote the culture and

Economy traditions of communities located in the Local Study Area

Opportunities
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Gahch
o Kué

Cultural Well-
Being and
Traditional
Economy
Opportunities

Community celebrations that promote cultural practices
sponsored in collaboration with communities in the Local
Study Area, and in accordance with Proponent's policy for
social investment

Proponent

Gahch
o Kué

Employment

Regional career fairs participated in; best efforts used to
apply the recruitment and training objectives of clause
4.4.1 [this recruitment and training objective] across the
entire spectrum of Project-based employment, including
unskilled, semi skilled, skilled, professional and
management job categories

Proponent

Gahch
o Kué

Employment

Hiring occurs according to the Hiring Priorities set out in
clause 3.2 during construction, operations and closures;
best efforts used to apply Hiring Priorities across entire
spectrum of project-based employment including
managerial, professional, skilled, semi-skilled and unskilled
job categories; Hiring Priorities means giving priority to
hiring members of the following groups in the following
order: members of the Aboriginal Authorities; Aboriginal
Persons residing in the NWT; NWT Residents who have
been continuously resident in the NWT at least six months
prior to being hired; all others residing in or relocating to
the NWT; and then all others

Proponent

Gahch
o Kué

Employment

Acknowledged by Proponent and GNWT that if NWT
Resident employment is less than the targets that the
Proponent is aiming to achieve in Clause 3.4.3, then
working together to understand the challenges,
collaborating to address those challenges, and reporting on
the efforts made together or individually to improve NWT
employment is appropriate and adequate mitigation.

Proponent

Gahch
o Kué

Employment

Best efforts used to hire, retain and promote as many NWT
residents as possible for the Gahcho Kué Project, in
keeping with the Hiring Priorities set out in clause 3.2

Proponent

Gahch
o Kué

Employment

Human resources strategy (which includes tactics to ensure
recruitment, retention, training, development and
management of human resources for the project is
effective, efficient and supportive of the objective to hire
and employ as many NWT residents as possible)
implemented and adaptively managed; special emphasis
given to providing developmental opportunities, including
training in accordance with the Hiring Priorities established
in Clause 3.2

Proponent

Gahch
o Kué

Employment

Programs, policies and partnerships outlined in the human
resources strategy used to hire as many Aboriginal Persons
and NWT Residents as possible

Proponent

Gahch
o Kué

Employment

Recruitment, training and employment strategy established
that will include NWT recruitment plans, and the
development of career plans for its Gahcho Kué Project
employees who are Aboriginal Persons or NWT Residents
during Construction and Operations

Proponent

Gahch
o Kué

Employment

Employment opportunities with the Gahcho Kué Project
broadly advertised throughout the NWT, including postings
in GNWT Department of Education, Culture and
Employment Service Centres ("GNWT ECE Service
Centres") and local employment offices, advertisements in
NWT newspapers, postings with NWT employment
agencies and through other means that will contribute to
optimizing exposure of opportunities to all residents of the
NWT

Proponent
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Gahch
o Kué

Employment

Partnerships with NWT schools promoted and encouraged
to create awareness and understanding of career
opportunities available at the Gahcho Kué Project as well
as the training and education required to pursue these
opportunities

Proponent

Gahch
o Kué

Employment

Partnerships with GNWT Education, Culture and
Employment ("GNWT ECE"), Aurora College, the Mine
Training Society, Aboriginal organizations, regional training
partnerships and other Canadian post-secondary
educational institutions encouraged to establish
educational, training, work experience or job placement
programs

Proponent

Gahch
o Kué

Employment

Employment initiatives linked to support implementation
of Impact Benefit Agreements with Aboriginal Authorities

Proponent

Gahch
o Kué

Employment

As the Proponent approaches Construction and Operation
phases of the Gahcho Kué Project, work carried out with
GNWT ECE Service Centres, regional training partnerships
and local employment offices, to ensure they are briefed
on upcoming job opportunities, and on key Proponent
policies designed to encourage NWT Residents to choose
employment or training opportunities with the Proponent
including an overview of Proponent designated Pick-Up
Points and travel allowances and how these help NWT
Residents access the employment opportunities at the
Gahcho Kué Project site

Proponent

Gahch
o Kué

Employment

Careers in the mining industry actively promoted and
encouraged

Proponent

Gahch
o Kué

Employment

Human resource office maintained in the NWT; best efforts
used to apply the recruitment and training objectives of
clause 4.4.1 [this recruitment and training objective] across
the entire spectrum of Project-based employment,
including unskilled, semi skilled, skilled, professional and
management job categories

Proponent

Gahch
o Kué

Employment

Strategy for school students established that encourages
and promotes completion of secondary school in the Local
Study Area; best efforts used to apply the recruitment and
training objectives of clause 4.4.1 [this recruitment and
training objective] across the entire spectrum of Project-
based employment, including unskilled, semi skilled,
skilled, professional and management job categories

Proponent

Gahch
o Kué

Employment

Summer student employment program developed and
offered and aimed to have at least half of its summer
placements filled by women; best efforts used to apply the
recruitment and training objectives of clause 4.4.1 [this
recruitment and training objective] across the entire
spectrum of Project-based employment, including
unskilled, semi skilled, skilled, professional and
management job categories

Proponent

Gahch
o Kué

Employment

Participation of women on an equal basis with men in all
aspects of work related to the project supported and
encouraged

Proponent

Gahch
o Kué

Employment

Work carried out with the following organizations to
promote women in trades and mining occupations: Skills
Canada, the Native Women's Association of the Northwest
Territories, the Northwest Territories Status of Women
Council, Aurora College, the Mine Training Society,
Aboriginal organizations and the GNWT and formal
projects or partnerships created where appropriate

Proponent

Gahch
o Kué

Employment

Female role models incorporated into its promotional
campaigns, in order to encourage young women to
consider employment and training opportunities at the
Gahcho Kué Project

Proponent
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Agreement and the specific information set out in this
clause 8 [including various indicators]

Gahch |Employment |Female employees involved in company promotional Proponent
o Kué activities at site and in communities as role models to

encourage young women to consider employment

opportunities at the Gahcho Kué Project
Gahch |Employment |From time to time, tours of the project directed at women Proponent
o Kué potentially interested in mining industry and related career

opportunities offered
Gahch |Employment |Access to employees on the Project site provided to the Proponent
o Kué GNWT to enable it to conduct a survey for the purpose of

measuring the socio-economic impacts of the Gahcho Kué

Project. The survey conducted not more than once

annually, at such times and on such terms as are mutually

acceptable to the GNWT and Proponent
Gahch |Employment | All Contractors required to expressly state in their bids Proponent
o Kué their commitment to hiring in accordance with the Hiring

Priorities set out in clause 3.2
Gahch |Employment |An assessment of whether appropriate commitments to Proponent
o Kué Hiring Priorities are included or planned for in the bid

included in bid evaluation
Gahch |Employment |The successful bidder's commitments to hire in accordance Proponent
o Kué with the Hiring Priorities set out in clause 3.2 incorporated

int the contract document
Gahch |Employment | All Contractors required to provide all relevant information Proponent
o Kué to the Proponent to enable the Proponent to fulfill the

reporting requirements of this Agreement [SEA]
Gahch |Employment | Meeting carried out at least annually with its Contractors Proponent
o Kué to review their performance, including their success in

contributing to the employment of Aboriginal Persons and

NWT Residents and to discuss ways to work together to

develop the participation of Aboriginal Persons and NWT

Residents in the Gahcho Kué Project
Gahch |Employment | All Contractors required to outline in their bids, a plan to Proponent
o Kué hire, train and develop Aboriginal Persons and NWT

Resident employees in accordance with the Hiring Priorities

set out in Section 3.2
Gahch |Employment | An assessment of the Contractors' plan to hire, train and Proponent
o Kué develop Aboriginal Persons and NWT Resident employees

in accordance with the Hiring Priorities set out in Section

3.2 included in the bid evaluation
Gahch |Employment |Commitments to report on the employment data required Proponent
o Kué by the Proponent to provide Project hiring and
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