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Message from the Minister
of Industry, Tourism and Investment

Honourable Caitlin Cleveland

Tourism in the Northwest Territories is more than an industry, it is a gateway to our land,
our cultures, and our people. It connects visitors to the magic of our aurora-lit skies, pristine

waterways, and rich traditions that make our territory unique.

As we turn the page on Tourism 2025: Roadmap to Recovery, we are charting a bold new course
with Tourism 2030 - a five-year strategy to drive sustainable growth, strengthen community-
based tourism, and build resilience for the future.

This strategy will be shaped by those who know tourism best: our operators, guides,
Indigenous governments, and communities. Together, we will grow tourism in a way

that benefits every region while offering visitors what they seek - authenticity, immersion, and
adventure.

Tourism is more than an economic driver; it is a storyteller. It shares our landscapes, cultures,
and histories in ways that are real and deeply impactful. By fostering collaboration and
supporting local entrepreneurs, we can build a tourism industry that strengthens our economy,
empowers communities, and secures the NWT’s reputation as a world-class destination

for generations to come.

Honourable Caitlin Cleveland

Minister of Industry, Tourism and Investment



Message de la ministre de I'Industrie,
du Tourisme et de I'Investissement
L’honorable Caitlin Cleveland

Le tourisme aux Territoires du Nord-Ouest est plus qu'une industrie, c’est un passeport donnant
acces a notre territoire, nos cultures et nos peuples. Il permet aux visiteurs de découvrir la magie
des aurores boréales qui illuminent notre ciel, la pureté de nos lacs et de nos riviéres ainsi que la
richesse de nos traditions qui rendent notre territoire unique.

Il est temps de laisser derriére nous le programme « Tourisme 2025 : Feuille de route vers la
relance » et de nous engager dans une nouvelle voie plus audacieuse avec « Tourisme 2030 », une
stratégie quinquennale visant a favoriser une croissance durable du tourisme ainsi qu’a renforcer
le tourisme communautaire et la résilience pour 'avenir.

Cette stratégie sera orientée par ceux qui connaissent le mieux le tourisme : les exploitants
d’entreprise, les guides, les gouvernements autochtones et les communautés. Ensemble,
développons le tourisme dans I'intérét de toutes les régions et selon les attentes des visiteurs :
authenticité, immersion et aventure.

Le tourisme est bien plus qu'un moteur économique; il raconte I'histoire des lieux et de ceux qui
les habitent. Le tourisme permet de faire découvrir nos paysages, nos cultures et notre histoire
avec authenticité et impact. En favorisant la collaboration et en soutenant les entrepreneurs
locaux, nous pouvons batir une industrie touristique qui stimule notre économie, renforce
I'autonomie des collectivités et consolide la réputation des TNO en tant que destination
touristique de classe mondiale pour les générations a venir.

L'honorable Caitlin Cleveland

Ministre de 'Industrie, du Tourisme et de I'Investissement

CREDIT: NWTT PUBLIC LIBRARY




EXECUTIVE SUMMARY

This five-year strategy extends the vision
and work of our previous 5-year strategy, Tourism 2025.

While that strategy focused on recovery and
rebuilding, this plan celebrates the resilience and
adaptability of tourism operators and businesses
in the wake of critical global and local events
such as COVID-19 and community flood and
wildfires, and establishes a vision for tourism
products, services and visitor experience across
the Northwest Territories (NWT).

Tourism plays a key role in the NWT
economy, contributing to job creation,
community development, and
creating opportunities for visitors and
local communities to share and learn
from each other’s traditions, stories,
and ways of life. Through strategic
investments and coordinated efforts,
this strategy aims to identify new
opportunities, attract new markets,
and create a thriving tourism sector
in the territory.

This strategy helps the NWT succeed over the
long term by growing tourism in a way that
protects the environment, supports communities,

and respects local culture

The strategy is built around five key priorities.

1. Capacity building is key to the success of
the sector. Building and strengthening
community developing and skilled and
knowledgeable workforce through
mentorship and training opportunities will
support continuous economic prosperity.
Encouraging youth to pursue careers in

tourism will ensure sector sustainability.

2. Improving visitor experience through safe,
consistent and high-quality activities and
services will result in extended stays, repeat
visits and positive promotion of the NWT

as an unforgettable travel destination.

. Investments in community infrastructure

projects and product diversification
across the regions and the seasons, as well
as immersive recreational and cultural
experiences, will create benefits for both
visitors and residents.

. Strengthening regional and community

level marketing of core assets such as parks
and cultural events will help attract more
visitors as will the promotion of the NWT
as a location for business meetings and

conferences.

. Ongoing research will help identify current

and future employment, infrastructure and
product needs. Continuing performance
monitoring will help us stay on track and

measure our success.

TOURISM 2030: SUSTAINABLE JOURNEYS AHEAD | Government of the Northwest Territories



WESTERN ARCTIC - GEROLD SIGLE/NWTT

People in the NWT are the heart of the tourism
industry and have a key role in its success.

By partnering with tourism operators and
businesses, community members can help
create a destination that feels truly welcoming
and delivers unforgettable unique experiences.
Interactions with residents inspire visitors to
return to the territory and champion the NWT

as a must-see tourism destination.

Government of the Northwest Territories | TOURISM 2030:

WESTERN ARCTIC - KRISTIAN BINDER/NWTT
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SOMMAIRE

La présente stratégie quinguennale élargit |a vision et le champ
d’action de |a stratégie précédente, élaborée en 2025.

Alors que cette derniere était axée sur la reprise
et la reconstruction, la présente stratégie met
plutdt 'accent sur la résilience et la capacité
d’adaptation des exploitants touristiques et des
entreprises a la suite d’événements mondiaux
et locaux majeurs, comme la COVID-19, les
inondations et les feux de forét. Elle expose

une vision pour les produits, les services

et I'expérience touristiques aux TNO.

Le tourisme joue un réle clé dans
I’économie des TNO en contribuant a la
création d’emplois et au développement
communautaire, et permet aux visiteurs
et a la population locale d’en apprendre
davantage sur leurs traditions,

leurs histoires et leurs modes de

vie respectifs. Cette stratégie vise a
explorer de nouvelles avenues, a attirer
de nouveaux marchés et a stimuler le
secteur touristique local grace a des
investissements stratégiques et a des
efforts coordonnés.
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Cette stratégie contribue a la prospérité a long une promotion positive des TNO comme
terme des TNO en développant le tourisme dans destination touristique inoubliable.
le respect de I'environnement et des cultures

locales et d'une facon qui soutient les collectivités.

3. Investissements dans des projets

d’infrastructure communautaire, dans

La stratégie s’articule autour de cinq priorités. la diversification des produits régionaux

et des activités saisonnieres, ainsi que dans

.. i les expériences récréatives et culturelles
1. Renforcement des capacités communautaires. ) ) ] ) o
) ] ) i immersives qui profiteront tant aux visiteurs
Pour favoriser un essor économique continue , .
) ] qu’aux résidents.
aux TNO, il est essentiel de renforcer les

capacités communautaires et de former

une main-d’ceuvre qualifiée grace a des 4. Plus grande promotion des principales
programmes de mentorat et de formation. attractions touristiques régionales et locales,
Pour garantir la viabilité du secteur, il faut comme les parcs et les événements culturels,
encourager les jeunes a se lancer dans une ce qui contribuera a attirer davantage de
carriére dans le tourisme. visiteurs, tout comme la promotion des

TNO comme endroit propice aux réunions

. . y . d’affaires et aux conférences.
2. Amélioration de I'expérience des visiteurs

en offrant des activités et des services sirs,
cohérents et de haute qualité. De cette facon,
les visiteurs resteront plus longtemps,

reviendront pour d’autres visites et feront

TOURISM 2030: SUSTAINABLE JOURNEYS AHEAD | Government of the Northwest Territories



5. Identification des besoins actuels et a venir
en matiére d’emploi, d'infrastructures et de
produits en effectuant des recherches. Le
controle continu du rendement nous aidera
arester sur la bonne voie et a mesurer les

progres accomplis.

Les Ténois sont au ceeur de I'industrie touristique et
jouent un role clé dans son développement.

En s’associant avec des exploitants et des
entreprises touristiques, les résidents peuvent
contribuer a rendre les TNO réellement accueillants
et a offrir des expériences uniques et inoubliables
aux visiteurs. Ce sont les interactions avec les
résidents qui incitent les visiteurs a revenir aux
TNO et a les promouvoir comme une destination

touristique incontournable.

CAMERON FALLS - SARAH PRUYS/NWTT

Government of the Northwest Territories | TOURISM 2030: SUSTAINABLE JOURNEYS AHEAD 11



TOURISM LANDSCAPE

Why tourism is important

The tourism industry is important to the residents
of the Northwest Territories (NWT) for several reasons:

1. Economic contributions: Tourism supports of Indigenous cultures and traditions while

job creation across sectors such as hospitality,
guiding, transportation and retail. It also
supports capacity development by equipping
residents and businesses with necessary

skills and generating revenue.

. Infrastructure development: Tourism can
lead to improvements in infrastructure at

the community and territorial level such as
airports, road access, and accommodations.
These investments benefit both visitors and
local residents by enhancing connectivity and
quality of life.

. Cultural appreciation: Authentic
experiences set the NWT apart as a truly
distinctive destination that celebrates the
richness and uniqueness of the cultural
heritage. Tourism promotes knowledge and

understanding

12

supporting the preservation of historical
sites ensuring they remain vibrant

for future generations.

. Environmental awareness: Eco- and

Indigenous tourism help raise awareness
of the importance of environmental
conservation for natural landscapes

and wildlife.

5. Local development: Tourism supports

regional and community development
by attracting investment and creating

opportunities beyond major centres.

. Social benefits: Tourism can foster

community pride and improve quality of life
through better services and amenities.

TOURISM 2030: SUSTAINABLE JOURNEYS AHEAD | Government of the Northwest Territories




THE ACTION PLANNING PROCESS

The Tourism 2030 Strategy was shaped by ideas
and feedback from industry, NWT residents and
governments.

This feedback helped to establish the goals for the next five years and to identify the
strategic priorities, as well as the actions required to achieve them. The new strategy
will serve as a guide for the GNWT from 2026 to 2030, with a goal to strengthen the
tourism industry and increase visitor spending for all NWT regions.

From November 5, 2024, to April 29, 2025, we held Virtual interviews with tourism partner

a variety of engagement activities to give community organizations, a tourism funding partner, tourism
members, tourism operators, and partners a chance sector-specific representatives

to share their ideas about tourism in the NWT, and territorial and municipal staff; and

including:

A publicly accessible online survey

. e . . for industry and residents.
Tourism sector-specific facilitated sessions,

an ideas café and wall poster questions offered A detailed list of engagement activities is provided

during the NWT Tourism Annual General Meeting in Appendix A

and Conference;

In-person and virtual community engagement
sessions held with tourism industry
representatives, Indigenous governments,

organizations and the general public;

SAHTU - ANGELA GZOWSKI/NWTT

Government of the Northwest Territories | TOURISM 2030: SUSTAINABLE JOURNEYS AHEAD 13
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VISION

To position the Northwest Territories as a premier destination for
authentic northern experiences —

Where spectacular landscapes, vibrant Indigenous cultures, and sustainable
tourism practices come together to create meaningful journeys for visitors and

lasting benefits for communities.

Tourism is essential for the NWT. Tourism

has demonstrated remarkable resilience over
the last five years, showing itself to be an
adaptable industry with the capacity to endure
and evolve. The tourism sector contributes

to growing economic revenue, empowers
communities through capacity development and
entrepreneurship, promotes cultural knowledge
and awareness, stimulates infrastructure

development and supports sustainability.

16

FRED HENNE TERRITORIAL PARK - UPLIFT MEDIA/NWT PARKS
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MARKETING

Northwest Territories Tourism (NWTT) leads destination marketing
under the Spectacular NWT brand, working in partnership with
the GNWT, Indigenous governments, communities, and industry.

Marketing investments are directed toward building destination awareness,
supporting economic diversification, and attracting high-value, low-impact
travellers who contribute to year-round and sustainable tourism.

Destination marketing supports the goals of
Tourism 2030 by strengthening the NWT’s
reputation as a distinctive northern destination
while guiding tourism growth in a way that aligns
with community priorities, industry capacity, and

territorial values.

In an increasingly competitive global
environment, strategic marketing remains
essential to supporting industry stability and
long-term growth. Marketing under Tourism
2030 will be data-informed, adaptive, and
responsive to external factors such as climate

events and broader global influences on travel.

NWTT will continue to develop annual
destination marketing plans in collaboration with
the GNWT and tourism industry partners. These
plans will provide transparency, accountability,
and alignment with the long-term objectives

of Tourism 2030.

Government of the Northwest Territories | TOURISM 2030: SUSTAINABLE JOURNEYS AHEAD
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GOALS AND OBJECTIVES

Empowered local communities

Tourism strengthens local pride and supports
people in leading their own growth. Tourism

has the potential to uplift communities through
economic opportunities such as job creation,
entrepreneurship and revenue generation that
stays within the community. Education and skill
development in tourism activities and support
services strengthen local capacity and encourage

future growth.

Sharing culture with visitors is not just an
exchange, it's a celebration of life in NWT
communities. These authentic connections
foster pride, strengthen community identity
and showcase the uniqueness of the north.
Empowerment grows when our community
members are involved in decision-making
and planning tourism initiatives that reflect

their values.

Environmental, economic and

socio-cultural sustainability

Sustainable tourism aims to create balance;
meeting the needs of our visitors, communities,
and the environment in a way that benefits all.
It promotes tourism that conserves natural
resources, supports local economies, and
respects Indigenous history and cultural
traditions. By promoting nature-based
experiences and eco-tourism, the concept

of travelling in a way that respects nature

and local communities, tourism can support
environmental conservation, minimize impact,

and encourage responsible visitor behaviour.

Tourism drives economic sustainability through
job creation, encouraging small business
development, and diversifying sources of income
in small or remote communities. Tourism helps
preserve social and cultural traditions through
the sharing of Indigenous stories and visitors’
interest in local arts and crafts and festivals.

Government of the Northwest Territories | TOURISM 2030: SUSTAINABLE JOURNEYS AHEAD

HIDDEN LAKE - NWT PARKS

$15 Mil.

Visitor
spending

2024/25 \Gad
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Quality experiences

Quality experiences are the foundation of a
successful tourism sector. In the NWT, this means
more than just good service, it’s about creating
spectacular moments that visitors will never
forget. High quality experiences in the NWT
include having knowledgeable and friendly staff
that provide clear and accessible information,

as well as facilities that are clean, safe

and well-maintained.

It's about ensuring every activity and site feels
secure and inviting, while offering opportunities
for visitors to connect with local people in
meaningful ways. When guests feel inspired by
the experience and care provided, they leave
with stories worth sharing, leading to repeat
visits, positive word-of-mouth, and long-term

economic growth for our entire territory.

POWDER POINT - NWT PARKS

20 TOURISM 2030: SUSTAINABLE JOURNEYS AHEAD | Government of the Northwest Territories



Strategic partnerships

Helping to make sure that the tourism
industry remains a key economic driver in
the NWT requires strong partnerships rooted
in a shared vision of success. Collaborations
are essential, bringing together the GNWT,
private businesses, Indigenous governments,
community organizations, and educational
institutions, to spark innovation and

leverage resources.

These partnerships don’t just grow tourism,
they create a destination that feels welcoming,
authentic and vibrant. When we work together,
we build an NWT that attracts visitors from
around the world while delivering lasting

benefits for the people who call it home.

Market responsiveness

Adapting to changing visitor preferences

and trends is important in a highly competitive
and evolving tourism industry. Market
responsiveness is essential for us to stay
current and to anticipate what travellers want,
attracting diverse audiences, and delivering

experiences that resonate with visitors.

Being responsive requires real-time data

to guide product development and service
improvements, continuous monitoring of
emerging national and global travel trends,
and offering diverse experiences across the
seasons and landscapes. Working closely
through collaboration with tourism operators,
businesses, and communities to ensure the
needs and expectations of visitors are met

will inspire them to return in the future.

Government of the Northwest Territories | TOURISM 2030: SUSTAINABLE JOURNEYS AHEAD

SAHTU - J. F. BERGERON/NWTT
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HAY RIVER TERRITORIAL PARK - COLIN FIELD/NWT PARKS

Innovation and technology

Innovation and technology are shaping the

tourism industry, changing the way people travel.

Today’s travellers want to plan, experience, and
share their trips in their own way through digital

platforms.

The GNWT will leverage innovation and digital
tools to improve planning, marketing, research
and visitor management. Through technological
innovation, we can build stronger connections
to inspire travellers around the world by
showcasing the NWT.

Resilience and adaptability

Resilience and adaptability are important
qualities for the tourism industry. The tourism
industry faces unique challenges from
unpredictable weather and climate change
impacts to global economic shifts and health
emergencies. By being adaptable, the industry
can evolve with changing conditions and visitor
expectations.

By investing in emergency preparedness,
diversifying our markets and tourism offerings,
and committing to long-term environmental and
cultural sustainability, our tourism industry will
maintain its world class experiences like aurora
viewing, Indigenous tourism, and epic outdoor
adventures and continue to grow and thrive
regardless of what lies ahead.

TOURISM 2030: SUSTAINABLE JOURNEYS AHEAD | Government of the Northwest Territories
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STRATEGIC PRIORITIES AND ACTIONS

Tourism is a dynamic, resilient industry that drives economic
growth, supports cultural traditions, protects the environment,
and strengthens community well-being.

To help the NWT realize all the benefits tourism
can bring, Tourism 2030 identifies five strategic
priorities that will guide our actions over the next
five years. These priorities are designed to
enhance visitor experiences, protect natural

and cultural assets, and ensure lasting benefits

for communities and partners across the territory.

1. Capacity Building
2. Enhance Visitor Experiences

3. Expand Sustainable Tourism Product

Offerings
4. Strengthen Marketing and Communications

5. Leverage Data

These strategic priorities are interconnected
and will shape how resources, programs, and

initiatives are delivered over the next five years.

Together, these priorities ensure tourism in the
NWT remains strong, sustainable and positioned
to take advantage of future opportunities, while
safeguarding the natural landscapes, cultural
traditions and vibrant communities that make

our territory so extraordinary.

Government of the Northwest Territories | TOURISM 2030: SUSTAINABLE JOURNEYS AHEAD
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Tourism is an integral component
of the NWT economy.

Goals Strategic Priorities
Empowered local communities 1. Capacity Building: Build capacity to 4. Strengthen Marketing and
strengthen service quality to supports Communications: Inform and engage
Environmental, economic and high-quality visitor experiences and with target audiences and partners
socio-cultural sustainability sustainable industry growth through clear and consistent messaging
: : that promotes awareness of tourism
Quality experiences 2. Enhance Visitor Experiences: Create in the NWT and strengthens operator
memorable, high-quality experiences collaborations

Strategic partnerships

that encourage repeat visits, extend

Market responsiveness stays and attract new visitors 5. Leverage Data: Use research insights
to guide decisions and improve services
Innovation and technology 3. Expand Sustainable Tourism Product

Offerings: Diversify experiences and

Resilience and adaptability strengthen service infrastructure to

attract and retain new markets and

increase lengths of stays in the NWT

and across the regions
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PRIORITY 1

Capacity Building

A thriving tourism sector starts with
a strong foundation.

Building capacity across the industry through
training, mentorship, and collaborative

initiatives ensures operators, entrepreneurs

and communities have the tools and knowledge
to deliver exceptional visitor experiences and
drive sustainable growth. Capacity building for
staff, emerging businesses and those looking to
expand their existing skills will enhance service
quality, strengthen professionalism and empower
local economies through entrepreneurship and

small business success.

Tourism 2030 will continue to offer funding
programs that support skill development

and inspire youth to pursue careers in the
tourism industry as well as continue to support
ongoing training initiatives. We are building
aresilient future, anchored in a strong, adaptable
workforce that can meet the challenges

of an evolving industry.

Government of the Northwest Territories | TOURISM 2030:

The GNWT will support the tourism industry by promoting
tourism as a career path for youth through exploring

partnerships with the high schools and Aurora College and

by providing more youth training opportunities in the industry.

KAKISA RIVER - COLIN FIELD/NWT PARKS
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Programs and initiatives

Tourism Mentorship Programs:

Mentorship programs provide structured
opportunities for emerging tourism operators,
entrepreneurs and professionals to learn directly
from experienced leaders in the industry.

Through one on one guidance, knowledge
sharing and practical skill development,
participants gain insights into best practices,
operational strategies, and technical expertise
that are critical for success in the NWT’s unique
tourism environment.

Mentorship strengthens the tourism sector
over the long-term through building capacity,
encouraging collaboration and networking,
and improving confidence and leadership.
By investing in mentorship programs, the
tourism sector ensures knowledge transfer
across generations, cultivates resilience, and
positions the NWT as a destination known
for professionalism and excellence.

30

The two programs are:

1. Business Mentorship: This program is
designed to strengthen the capacity of tourism
businesses in the NWT by providing targeted
support for skill development and business
growth. It offers one on one mentorship with
experienced professionals who share their
expertise and guidance on topics selected

by the participating tourism businesses.

2. Youth Mentorship: This program encourages
youth to explore tourism as a viable and
rewarding career path by providing hands

on learning opportunities with experienced
operators. Through on the job mentorship,
participants gain practical experience, industry
knowledge, and professional guidance, helping to
build confidence and skills that support long term
success in the sector.

TOURISM 2030: SUSTAINABLE JOURNEYS AHEAD | Government of the Northwest Territories
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Tourism Training Fund:

This fund supports short-term training
opportunities for tourism workers to gain new
skills or to upgrade skills. It targets specialized
training needs of tourism businesses and their
staff such as activity-specific certifications,
safety training, tourism-related workshops,
and re-certifications.

Training workshops and workbooks:
Regional training and workshops are
facilitated across the NWT on key topics

such as NorthernMost Host and the newly
updated Business, Market and Trade Ready
(BMT) standards. To support self-directed
learning, a series of workbooks are available
to those interested, including Tourism Product
Development, Tourism Product Packaging, and
Marketing Your Tourism Products.

In addition, a new webinar series will be
introduced to address training needs identified
by tourism businesses, ensuring operators have
access to timely, relevant, and practical
resources to strengthen their capabilities

and competitiveness.

Government of the Northwest Territories | TOURISM 2030: SUSTAINABLE JOURNEYS AHEAD

On-the-Land Collaborative Program:

This is a Collaborative focused on supporting
community driven, land-based programming.
The Collaborative is a partnership with many
other organizations such as Regional Indigenous
governments, MakeWay, the McConnell
Foundation, NWT Recreation and Parks
Association, Nature United, Dragonfly Ventures,
BHP, DeBeers, Rio Tinto and the GNWT.

Tourism 2030 will support Indigenous tourism-
related projects that promote and share cultural
knowledge and build on-the-land skills to benefit
the future of Indigenous tourism.

CONTINUED ON PG. 32
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Industry Capacity Support Program:

This new program will be developed in response
to the findings of gap analysis conducted in
year-one of the strategy. Its primary aim is to
strengthen the foundational capacity of the NWT
tourism sector by addressing critical challenges
that limit growth and competitiveness. Targeted
supports will focus on improving operator
readiness, enhancing service delivery standards,
mitigating workforce shortages and overcoming
infrastructure limitations that impact

visitor experiences.

By closing these gaps, the program will enable
tourism businesses to meet evolving market
expectations, foster regional equality in service
quality and build a resilient industry capable
of sustaining long-term growth.

Academic partnerships:

Enhanced collaborations with the Department
of Education, Culture and Employment (ECE)
and Aurora College will create opportunities

to promote tourism as a career path for students
and to offer educational supports such as
accredited courses aimed at building local

tourism capacity.
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FRED HENNE TERRITORIAL PARK - DAVID BROSHA/NWT PARKS
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PRIORITY 2

Enhance Visitor
Experience

Improving and adding value to visitor
experiences is critical to expanding
tourism across the Territory.

Creating memorable, high-quality experiences
encourages repeat visits, extend stays and attract
new visitors. Unforgettable experiences also
generate positive social media content and word-
of-mouth recommendations, which are among

the most powerful marketing tools.

Residents are essential to achieving this goal
as they influence the overall visitor experience
through regular interactions and hospitality,
making them integral partners in tourism
development. Strengthening awareness of
tourism’s economic and cultural benefits will
foster pride, support, and active participation
in local initiatives, creating a welcoming
environment that reflects the authenticity

of the NWT.

Government of the Northwest Territories | TOURISM 2030:

Visitor experiences are improved by increasing the number

of flights to and within the NWT, expanding local support
services (hotels and restaurants), investing in basic infrastructure
(washrooms, wi-fi in public spaces), beautifying communities,

enhancing public safety, improving signage, and increasing

access to online information.

FRED HENNE TERRITORIAL PARK - UPLIFT MEDIA/GNWT ITI
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Programs and initiatives

Community Tourism Coordinators Program:
This program supports regional tourism
development by funding a dedicated position

to focus on growing tourism at the community
level. These coordinators work with local
businesses and partners to create tourism
products and packages, enhance visitor
experiences, and attract more visitors to a specific
region with the aim of growing the local economy.

Interpretive programming in NWT Parks:

This programming delivers experiential, creative,
and educational activities in territorial parks that
showecase the culture, history, and environment
of the NWT.

By engaging local residents and knowledge
holders as interpreters, it creates authentic
Indigenous and community-based experiences,
fosters pride, and promotes stewardship,

reconciliation and local storytelling.

34

This programming supports the development

of new tourism products and partnerships while

building connections between communities

and the tourism economy.

Value of Tourism Awareness Campaign:
This new initiative will highlight the positive
impact of tourism on the NWT by sharing
authentic stories of what visitors love most
about their experiences here. By showcasing
how meaningful connections with residents
create lasting memories, the campaign will
help foster pride and appreciation

within communities.

Residents will see that their hospitality and
everyday interactions are a vital part of the
visitor experience, while also understanding
that tourism brings significant economic
benefits supporting local businesses, creating

jobs, and contributing to the overall prosperity

of the territory.

TOURISM 2030: SUSTAINABLE JOURNEYS AHEAD | Government of the Northwest Territories
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PRIORITY 3

Expand Sustainable
Tourism Product
Offerings

Investments in tourism product

and service enhancements along
with diversifying experiences across
the regions and seasons have

the power to inspire more travel

to and throughout the NWT.

Upgraded visitor amenities and community
infrastructure, combined with authentic cultural
experiences and immersive outdoor adventure
will create deeper connections to the land and
the people of the NWT.

DEHCHO - TAWNA BROWN/NWTT

To attract and retain more visitors to the NWT, the GNWT
and its partners could diversify products to include more
Indigenous, environmental and sport activities, create tourism
packages within and across regions, offer products across

the seasons, extend the park season, and invest in local

infrastructure such as roads, trails, docks, and camps.
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Programs and initiatives

Tourism Product Diversification

and Marketing Program (TPDMP):

This program is a driver of innovation helping
tourism operators and businesses re-invent,
enhance, and expand their offerings to meet
future market demand. Through funding for
business planning, product development,
packaging, marketing and safety upgrades,
TPDMP supports businesses to create unique

experiences that attract visitors year-round.

By stimulating private sector investment and
leveraging additional dollars from partners such
as federal agencies, Indigenous governments and
lenders, the program builds a more competitive,
sustainable industry for the future.

Community Tourism

Infrastructure Contribution (CTIC):

This program helps communities bring their
tourism vision to life by funding innovative
infrastructure projects such as museums,
municipal parks and campgrounds, trails
and other attractions. It also supports the

38

development of facilities like conference and
event centres, recognizing that business travellers
represent the largest share of visitor spending.
These investments help attract and retain visitors
and generate economic benefits supporting

sustainable communities across the NWT.

Indigenous Tourism Development Officer:
This position strengthens the economic
health and diversity of NWT communities

by advancing the Indigenous tourism sector.

LADY EVELYN FALLS - COLIN FIELD/NWT PARKS

The Officer supports programs and initiatives
with Indigenous businesses, organizations,
and governments to build capacity, enhance
knowledge, and develop infrastructure that

supports authentic, sustainable experiences.

©159

licensed tour
operators

These efforts create jobs and increase
participation of Indigenous businesses in tourism,
raise awareness of authentic Indigenous products,
and diversify experiences generating deeper
connections to the land and the people

of the NWT.
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PRIORITY 4

Strengthen Marketing
and Communications

Marketing natural assets such as parks, waterfalls, rivers and
Tourism 2030 will build awareness heritage sites as well as local events like festivals and cultural

and excitement for tourism through celebrations will help to attract visitors.
clear consistent messaging that

celebrates what makes the NWT
remarkable.

By amplifying regional and territorial marketing
that highlights iconic tourism assets such as
NWT parks, local cultural events and conference
facilities, we will attract more visitors and
encourage year-round travel. Through strong
collaborative marketing and communication
strategies, we will share the value of tourism,
inspiring residents to champion and actively

participate in local experiences.

SOUTH SLAVE - NICK FITZHARDINGE/NWTT
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Programs and initiatives

Tourism Week:

Each year during National Tourism Week, the
GNWT hosts activities across the regions so that
residents can learn more about the NWT tourism
industry in their community. These activities
include a range of displays and events to rekindle
the enterprising spirit of locals who want to

take part in this ever-growing industry. Tourism
week provides an opportunity to make residents
aware that tourism creates jobs, supports local
businesses, and helps share and celebrate our

culture and way of life.

Outreach / Regional engagement:

These activities involve the sharing of information
about current research and the economic benefits
of tourism, promoting tourism as a business
development opportunity for communities,
encouraging participation in our programs and
services, and engaging in meaningful dialogue
with our partners including tourism operators
and businesses, funding partners, Indigenous

governments, communities and NWT residents.
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NWT Parks marketing:

This initiative focuses on promoting and
marketing one of the NWT’s key tourism assets,
our spectacular parks. With territorial parks

in every region, this activity is a key driver of
regional growth and development. It includes
strengthening our online presence and promoting

regional attractions and activities such as

interpretive programming in the NWT Parks.

TOURISM 2030: SUSTAINABLE JOURNEYS AHEAD | Government of the Northwest Territories
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Convention Bureau:

This initiative supports a dedicated role within
NWT Tourism focused on attracting meetings,
incentives, conferences and events (MICE)

to the territory. By promoting the NWT as an
extraordinary alternative to traditional urban
venues, the Convention Bureau encourages
delegates to experience our world-class
destination for business events, offering cultural
authenticity, breathtaking natural settings,

and modern amenities.

Business travellers represent the largest share
of visitor spending, making this market

a significant driver of economic growth.

By increasing delegate visits, extending stays,
and encouraging participants to explore the
NWT’s unique experiences, the Convention
Bureau strengthens the tourism economy and
creates lasting benefits for communities and

local businesses across the territory.

SLAVE RIVER RAPIDS - DARREN ROBERTS/NWTT
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PRIORITY 5

Leverage Data

Current, accessible tourism data is Real time data collection and performance tracking will inform
essential for territorial and municipal

governments, tourism businesses,
and Indigenous governments and
organizations as it will allow for
increased understanding of visitor
trends and preferences.

how we invest our money in tourism products and services.

It will facilitate the forecasting of future
needs such as employment, infrastructure,

accommodations, and transportation.

NORTH SLAVE - PAT KANE/GNWT
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Programs and initiatives

Ongoing research and reporting:

Ongoing research and data collection will

be carried out to ensure relevant information
is available for the tourism industry

and other stakeholders.

Reports such as Tourism: Year in Review and
NWT Parks Seasonal Highlights will continue
to be published annually as will fact sheets
presenting tourism visitation and spending
data, visitor demographics and information

on tourism operator licenses. This information
will help guide tourism planning and decision

making moving forward.

Industry Gap Analysis:
This one-year research initiative will identify
critical challenges limiting the NWT tourism

sector’s ability to meet rising visitor expectations.

The analysis will focus on recurring capacity
issues across regions, especially in small and
underserved communities, and will highlight

opportunities to strengthen tourism products
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and experiences so they align with market
demand. This analysis will guide the creation
of an Industry Capacity Support Program,
ensuring future investments directly address
the needs of operators and visitors.
Communications about this new program
will roll out in the second year of the strategy.

Tourism 2030 monitoring and evaluation:

To help ensure the work we do is effectively
supporting our vision, we have set clear goals,
key performance indicators and feedback
mechanisms that will allow us to track progress,
adapt programs and initiatives as needed, and
evaluate success. Information from the following
streams will be gathered in support of these
activities: visitor data and research (e.g., visitor
exit survey and visitor centre data); industry
research (including trend monitoring); and

resident data and research.

TOURISM 2030: SUSTAINABLE JOURNEYS AHEAD | Government of the Northwest Territories
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WHAT WE PLAN TO DO, AND WHEN

WHAT WE PLAN TO DO WHEN WE’LL START

DEVELOP SKILLED WORKFORCE

Increase awareness of tourism training and mentorship programs, especially

in small communities, though ongoing outreach and engagement Yeard
Deliver skills development programs
4 Tourism Business Mentorship Program < Tourism Training Fund Year 1
4 Youth Mentorship for Tourism Program <4 Training Workshops and Workbooks
Support the On the Land Collaborative Program Year 1
Deliver Industry Capacity Support Program (NEW) Year 3
Collaborate with ECE and Aurora College to promote tourism as a career path Ongoing
for youth and to offer tourism-related education and training supports
ENHANCE VISITOR EXPERIENCE
Deliver Community Tourism Coordinators Program Year 1
Continue to support interpretive programming in NWT Parks with Year 1
a focus on stewardship, reconciliation and local storytelling
Develop the Value of Tourism Campaign Year 1
Create themed and self-guided itineraries (e.g., culinary, heritage, nature) Year 3

Promote safe, consistent and high-quality visitor standards through workshops, updates
to NorthernMost Host and safety planning support, and development of cultural awareness Ongoing
training templates

EXPAND SUSTAINABLE TOURISM PRODUCT OFFERINGS

Deliver key programs
4 Tourism Product Diversification and Marketing Program Year 1
4 Community Tourism Infrastructures Contribution

Foster partnerships between operators and local businesses

. ) Year 2
to support the creation of tourism packages
Support regional operators and businesses to develop year-round products and services Year 2
Improve signage, wayfinding and accessibility across the NWT Year 2

NORTH SLAVE - JULIEN SCHRODER/NWTT
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WHAT WE PLAN TO DO WHEN WE’LL START

STRENGTHEN MARKETING AND COMMUNICATION

Collaborate with NWT Tourism to market NWT Parks Year 1
Maintain the Conference Bureau with NWT Tourism to attract Year 1
meetings, incentives, conferences and events
Enhance communications and collaborations with internal Year 1
partners: ECE, Aurora College, MACA, INF, and ITI
Maintain strong relationships with external partners
NWT Tourism Destination Canada Year 1
CanNor Indigenous Tourism Association of Canada
Develop and share tourism information with operators and businesses,
Indigenous governments and organizations, and communities
Program availability Sector gap analysis results Year 1
Training opportunities Tourism Week
Value of tourism
Identify opportunities to partner with outside sectors such as: Year 2
producers to promote the NWT as a filming location, cold weather testing, etc.
LEVERAGE DATA
Conduct tourism sector gap analysis Year 1
Conduct regular visitor satisfaction surveys (e.g., exit surveys, visitor centre feedback) Year 1
Monitor achievement of performance measurement indicators Starting Year 2
Develop annual summary reports and fact sheets Starting Year 2
Evaluate survey and data collection methodology Year 2

DEHCHO BRIDGE - TASHINA WEAGLE/NWTT
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LOOKING AHEAD

Tourism 2030: Sustainable Journeys
Ahead is the next step to supporting
future growth and success.

Over the next five years, we will continue to invest in tourism
programs and infrastructure to maximize the opportunities
within our tourism sector.

By prioritizing visitor experiences, leveraging innovation, and closely
collaborating with our partners we can achieve the greatest possible impact
from the tourism industry.

We will continue to monitor and evaluate our activities and initiatives and
make adjustments as needed to ensure that the industry is making progress
and is aligned with national and international trends. If we balance the needs
of visitors, communities, and the environment we will further strengthen

our resilience and adaptability and guarantee that tourism becomes a shared

success story for residents and visitors alike.
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THAIDENE NENE - HOOKE/NWTT
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APPENDIX A: WHO WE SPOKE WITH AND WHEN

COMMUNITY/EVENT GROUP  |DATE NUMBER OF ATTENDEES

NWT Tourism Conference Tourism sector-specific November 5, 2025

Inuvik Tourism industry February 4, 2025
Community members February 5, 2025 5

Fort Simpson Tourism industry February 11, 2025 3
Community members February 11, 2025 3

Behchokg Tourism industry February 13, 2025 10
Community members February 13, 2025 0

Yellowknife Tourism industry March 6, 2025 28
Community members February 17, 2025 6
Community members March 3, 2025 8

Norman Wells Tourism industry (in-person and virtual) February 20, 2025 4
Community members (in-person and February 20, 2025 8
written)

Hay River Tourism industry March 4, 2025 3
Community members March 4, 2025

tutselk’e Combined tourism industry and community March 5, 2025 4
members

Fort Smith Tourism industry (virtual) March 6, 2025 15

Interviews Municipalities April 11 to May 1, 2025 2
Tourism support sector
Tourism partners 5
Tourism funding partner

Online survey Tourism industry February 1 to March 31, 2025 17
Community members 95

GNWT ITl, ECC, MACA, Infrastructure, Culture and  February 5 to March 18, 2025 24
Heritage, Aurora College

TOTAL PARTICIPANTS 285

Government of the Northwest Territories | TOURISM 2030: SUSTAINABLE JOURNEYS AHEAD 51



APPENDIX B: INTENDED IMPACTS

This table highlights the key inputs, activities and outputs of Tourism 2030 that will lead to the intended impacts.

CONTEXT INPUTS ACTIVITIES OUTPUTS INTENDED IMPACT

(Resources) Strategic Priorities (Participation, products, goods, (Visions results, 5+ years)
services)

WHAT DO WE WANT TO WHAT DO WE INVEST WHAT DO WE DO WHAT DO WE GET

SOLVE

To ensure economic growth, GNWT ITI staff (HQ, regional, Develop Skilled Workforce Tourism Mentorship Programs: Skilled and knowledgeable

diversification (fill industry gaps) seasonal) Strategy budget Tourism ) ) . Business Mentorship and Youth tourism workforce

and sustainability (territory, operators/business Research Build a skilled tourism workforce Mentorship

that supports high-quality visitor

regions, communities) in the NWT & Data Parks infrastructure Tourism Training Fund

experiences and sustainable

industry growth Training workshops and

workbooks

tourism industry Parks marketing Contractors
Partnerships

On-the Land Collaborative
Program

Academic partnerships

Enhance Visitor Experience Community Tourism Coordinators  Gold standard for visitor service

. . Program experience (quality
Create memorable, high-quality

. and consistency)
experiences that encourage

Indigenous Tourism Development

repeat visits, extend stays and Officer

attract new visitors . o
Interpretive programming in NWT

Parks
Expand Sustainable Tourism Tourism Product Diversification Sustainable tourism offerings
Product Offerings Marketing Contribution (TPDMP)  (sufficient number of staff,
succession planning)
Diversify experiences to attract
and retain new markets and Community Tourism Infrastructure
increase lengths of stays in the Contribution (CTIC)

NWT and across the regions
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CONTEXT INPUTS ACTIVITIES OUTPUTS INTENDED IMPACT

(Resources) Strategic Priorities (Participation, products, goods, (Visions results, 5+ years)
services)
WHAT DO WE WANT TO WHAT DO WE INVEST WHAT DO WE DO WHAT DO WE GET
SOLVE
Strengthen Marketing and Tourism Week Tourism shows increased
Communications Inform and economic contribution
engage with target audiences Outreach / Regional engagement  to the NWT’s GDP
and partners through clear
and consistent messaging that NWT Parks marketing
promotes awareness of tourism
in the NWT and strengthens Convention Bureau (NWT Tourism
operator collaborations Conference Marketing) Program
Leverage Data Ongoing research and reporting Growth in tourism is supported by
Use research insights to guide evidence-based data and research

. . ) Tourism 2030 monitoring and
decisions and improve services.

evaluation
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APPENDIX C: WHAT WE LEARNED SUMMARY

Tourism strengths

Tourism benefits

Tourism supports
needed by stakeholder
to grow tourism

Challenges to
growing tourism

Approaches to
improving visitor
experiences

Ways to improve
community support
for tourism
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Northern lights

Adventure tourism (dog sledding. paddling, hunting, fishing, etc.)
National and territorial parks

Indigenous cultural experiences

Festivals

Increased employment and economic development
Opportunities to improve cultural understanding and showcase
natural beauty

Marketing of local products

Additional funding and broader, more flexible funding programs
Access to tourism data to inform decision making

Coordination of tourism efforts across communities, regions
and the NWT

Lack of infrastructure

Lack of tourism products

Lack of support services

High cost of travel and inadequate number of flights
Insufficient national and international marketing

Impacts of climate change on supply costs, visitor numbers,
infrastructure stability and overall tourism sustainability

More tourism products and support services
More basic infrastructure

Improved signage

Improved access to online information

Increased understanding of the benefits of tourism

Tourism products aimed at both visitors and locals

Educating visitors and operators on community codes of conduct
and safety
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Proximity to nature

Driving the Dempster Highway
Seeing the Arctic Ocean
Midnight sun

Investment in infrastructure and services
Increased sense of community pride

Entrepreneurial and administrative capacity building workshops
Insurance subsidies or rebates
Access to a skilled workforce through immigration programs

Lack of skilled workforce to provide quality services
Burdensome application and licensing processes
High cost of insurance and licensing

High cost of operating a tourism business
Inadequate tourism funding

Enhanced service quality

Improved safety on the highways

More consistent operator hours and offerings
Community beautification

Increasing connections between operators and local businesses
Greater youth involvement
Reduced degree to which tourism negatively impacts residents



Opportunities to
enhance and expand
tourism across

the NWT

Priority areas for
tourism investment

New tourism areas and activities associated with climate change such
as sustainable, eco-friendly, net-zero/net-plus environmental tourism
and beachcombing and mushroom foraging.

Offering more tourism products

Offering more scheduled flights to the communities

Partnering with high schools and NWT post-secondary institutions

to offer education and training programs

Increasing access to online information and booking

Focusing more on experiential Indigenous and cultural tourism,
sport tourism, and business tourism

Broadening the tourism clientele

Building strong connections across operators to build tourism packages

Providing more education, training and employment opportunities
with a focus on Indigenous youth

Building and strengthening tourism activities in small communities
Building business administrative knowledge and skills

Employing Community Tourism Officers in each community
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Promoting aurora viewing outside of Yellowknife

Revitalizing / further developing existing sites, infrastructure

and activities

Broadening the definition of tourist to include any visitors who

do not live in the NWT, the region or the community

Expanding tourism in the territorial parks and during the shoulder
seasons through extending the camping season, retrofitting buildings
for winter, and offering more seasonal-specific activities

Increasing local involvement in tourism and creating a Citizen
Ambassadors Program to support local tourism

Continuing collaboration with the film industry

Supporting workforce development through immigration programs

Creating new tourism products and packages

Developing tourism-related infrastructure

Increasing marketing efforts

Increasing focus on Indigenous/cultural tourism, support for festivals
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