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As part of our role withinthe Northwest Territories (NWT) vibrantand wide-rangingeconomic envionment - we are balancingour efforts
to promote sustainable opportunitiesin the energy, mines and petroleum resources with the development of a diversified economy
throughoutthe NWT.

We are sharpeningour focus to improve overall effectiveness of our plans and services. Your local representative of Industry, Tourism and
Investment (IT1) is here to provide you with support and assistance in the establishing,expansion and modernizationof your business. We
can help ensure that you and your venture receive access to eligibleprograms, resources and maximize benefits from new developmentin
the NWT.

In the Inuvik Region our focus is on:

+ N ew business developmentand helpingexisting business to grow.

« Oil and gas development

«  The growth of the tourism industry.

P rovidingsupport for Traditional Economy such as fur trappingand fisheries and the arts

«  Miningand mineral exploration.
How can you and your venture benefit from new developments? One of our major focuses will be on communications.All of our program
delivery staff members are accessible to clients and potential partners as a source of reliable information, assistance and planning advice.

Brendan Bell,
Minister of Industry, Tourism and Investment
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PLANS AND INITIATIVES IN THE INUVIK REGION

Goals

Economic Development

Business Information and Intelligence is the basis on which good
business begins.

Our focus is to:

1. Identify business information needs and assess program
effectiveness.

2. Provide relevant and timely information on economic
indicators.

3. Advise clients on best business practices through our
technical advisory service.

4, Develop and deliver public presentations on best business
practices.

5. Deliver the Junior Achievement Program to grades 5 and 9 in
all communitiesof the Region.

6. Develop and provide business/financialseminars for the
business communityin the InuvikRegion, includinga Canada
Customs and Revenue Agency Tax Seminar for 2007/08.

7. Support the establishmentof an arts and crafts enterprise in
the community of Ulukhakok.
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Access to Capital

We will provide assistance to regional businesses wishingto access
capital for business developmentopportunities.

We will work with our clients to:
1. Designand access suitable financial packages.

2. Access NWT Business Developmentand Investment
Corporation programs.

3. Identifyand access funds for business start up, expansion,
and seed capital.

4. Prepare fundingproposals for the evaluation, development
and upgrade of tourism infrastructure in the community of
Aklavik.

5. Ensure that Federal and Territorial infrastructure and capacity
buildingfunds are beingfully utilizedin our communities.

Oil and Gas

We are workingto increase economic benefits from oil and gas
exploration, developmentand transportationactivities.

For this sector we will:
1. Participate in publicmeetingsfor the Mackenzie Gas Project
and report findingson the JointReview Panel process and
the National Energy Board process.

2. Work closely with the Gwich'inTribal Council and Inuvialuit
Regional Corporation under the departmental capacity
buildingprogram to identify and develop business, training
and employment opportunities.

3. Fund and participat in the planningand organization of the
2007 InuvikPetroleum Show.

4. Conduct regional workshops to assist local businesses to
position themselves to take advantage of oil and gas
exploration, developmentand pipelinerelated business
opportunities.

5. Work closely with regionaltrainingorganizationsin the
developmentand implementationof trainingprograms.

6. Assist in the identification of employment opportunitiesfor
trainingprogram participants.
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Mines and Minerals

To increase economic benefits from mining activities we will:
1. Facilitate access to the Prospectors Grubstake Program.
2. Increase participationin prospector trainingprograms.

3. Provide logistical support to the NWT Geoscience Office for
the investigation and assaying of alabaster outcroppings
around the communitiesof Ulukhakok and Paulatuk.

4. Promote and encourage mineral explorationin the Inuvik
Region by providinginformation, local knowledge and
contacts.

Tourism and Parks

We will help to identify opportunitiesand facilitaie product
developmentand continueto operate and maintainexisting public
tourism facilities.

To increase tourism visits and revenues we will:
1. Develop Inuvikinto a conference centre destinationby:

« implementingCanadian Executive Service Organization
Report recommendations;

« attendingToronto tourism trade show with Town of
Inuvik;and,

« d evelopingprofiles for conference related business
opportunitiesand employment.

2. Promote a positive regulaory envionment by:

- informingtourism operators of changes under the
new Tourism Act and Regulations;and,

« d evelopingand implementingthe awareness
campaign “Travel with Licensed Outfitters”.

3. Increase Tourism in the InuvikRegion by:

- d evelopingplans to guide the implementationof
attraction opportunities;

« delivering the Dempster Passport Program with
communitiesalong the Dempster Highway;

- delivering tourism awareness and Northern Most Host
trainingto target groups ; and,

« organizingcommunity stakeholder groups to identify
opportunitiesand tourism action plans.
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Partner with stakeholder agencies to develop tourism
including:

« Y ukon Tourism to co-sponsor FAMS (familiarization
tours for media and travel professionals) and develop
a Dempster brochure;

- visitor centres in Whitehorse and Dawson to promote
travel to the Region; and,

« w ork in collaborationwith NWT Tourism to deliver
tourism marketing initiaties.

Develop a parks system plan for the InuvikRegion by:
« updatingand/or creating master plans for each park;
- surveying each park site; and,

- e stablishinga development criteria for each type of
park definition

Improve Infrastructure by:
« conductinga park user survey to determine user
group needs and preferred services;
« upgrading static interpretive displays in Dawson; and,
- p rovidinginterpretive program trainingfor staff and
contractors.
Improve park experience by developingand implementing
park programs for user groups.
Increase the number of park visitors by conductinga
promotion campaigntargeted to attract more resident user
groups.
Explore divestiture opportunitiesby developinga business
case for divesture of one or more parks.

. ldentify cooperative opportunitiesin park developmentand

operations by:

« co-hostingParks Day events with Parks Canada and
community groups; and,

- identifyingand securing opportunitiesfor corporate
partnership.
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Traditional Economy
Agriculture, Fisheries and the Arts

In collaborationwith our business communityand regional
organizationswe help build support and promote agricultue,
fisheries, trappingand commercial game harvesting.

We will:
1. Increase income and profitabilityof the fur industry by
supportingand promoting the Genuine Mackenzie Valley
Furs program to Hunters and Trappers Committees and
Renewable Resource Council memberships. We will:

- assist Environmentand Natural Resources staff in
the design and delivery of best practices training;
and,

. assist in the design, promotion and delivery of future
programs for the production and use of traditionall
finished hides.

2. Support the meat and by-products industry by leveraging
fundingthrough the Agricultue Policy Framework
Agreement for the Muskox Product Company and Reindeer
industry.

Support and assist regionalartists participatingin program
and services. We will:

w

« continueto support and promote local and regional
arts and crafts fairs and festivals;

« support and promote the NWT Arts Strategy and the
use of traditionaly produced hides in the
developmentof arts and crafts; and,

- continueto support the Great Northern Arts Festival
in Inuvik.
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REGIONAL CONT ACTS

Superintendent
Reception

FAX (SSC/ITI)
Manager, Shared Services
Corporate Services Officer
Manager, Tourism & Parks
Tourism Development Officer
Parks Officer (Seasonal)
Manager, Trade & Investment
Business Development Officer

ContributionsOfficer

Economic Development Officers:

Inuvik
Holman, Paulatuk & Sachs Harbour
Aklavik
Fort McPherson/Tsiigehtchic
FAX
Tuktoyaktuk (867) 977-2286
FAX
Supervisor, Dempster Delta
Visitor Centre (Seasonal)
FAX
Western Arctic Regional
Visitor's Centre (Inuvik)

FAX

Visit our website at:

(867) 777-7 126
(867
(867
(867) 777-7234
(867) 777-7 116

)

) 777-7 196

)

)

)
(867) 777-7353

)

)

)

)

)

777-732 1

(867) 777-7237
(867) 777-723 1
(867) 777-7 103
(867) 777-7286
(867) 777-7233

(867) 777-7 147
(867) 777-7288
(867) 978-2948
(867) 952-27 12

)

(867) 952-222 1
(867) 977-2110

(867) 993-6 167
(867) 993-6334

(867) 777-4727
(867) 777-4625

www.iti.gov .nt.ca/regions/inuvik.htm
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