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INDUSTRY, TOURISM AND INVESTMENT 

GRANTS AND CONTRIBUTIONS PROGRAMS 

RESULTS REPORT 2008/2009 
 

EXECUTIVE SUMMARY  
PREFACE 

The Mission Statement of the Department of Industry, Tourism and Investment (óITIô or 
óthe Departmentô) states:  ñIn partnership with others, ITI will provide quality programs 
and services to promote and support Northwest Territories (NWT) economic prosperity 
and community self-reliance.ò 

To this end, the Department offers financial grants and contributions to a wide-range of 
clients and agencies in a variety of sectors.  This Report provides a summary of grants 
and contributions provided during the 2008/2009 fiscal year. 
 

SUMMARY OF RESULTS 

Over the 2008/2009 fiscal year, the Department provided $20.7 million in grants and 
contributions to 1,203 individuals, groups and businesses in the NWT.  The average 
contribution or grant to each client was $5,726. 

 

Chart 1: Grants and Contributions Over the Past Four Years ($ millions) 
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In 2008/2009 contribution and grant funding was up $2.6 million (14%) from 2007/2008, 
and $5.8 million (39%) from 2006/2007. 

 

Grants and contributions in this Report are considered in two categories; those made to 
organizations that serve the entire NWT, and those made for regional or 
community-specific projects or programs.  

 

In 2008/2009, major NWT-wide funding was allocated to organizations such as the NWT 
Energy Corporation, NWT Business Development and Investment Corporation (BDIC), 
and NWT Tourism (NWTT), accounting for the highest amount of contributions totalling 
$11.476 million.   

 

Other major contributions include Region-specific funding grants and contributions that 
were allocated to organizations such as Community Futures, Aboriginal governments 
and organizations, and local wildlife committees, in addition to those made directly to 
businesses or individuals for specific projects. These other grants and contributions 
totalled $2.138 million. 

 

In total, 15 clients received assistance that exceeded $100,000 in contribution financing; 
this group accounted for $13.6 million or 2/3 of the value of all contributions made by ITI 
in the 2008/2009 fiscal year.  

 

Major NWT ςWide Clients 
Total Financial Assistance 

όϷΩлллύ 

1 NWT Energy Corporation (03) Ltd.   $ 4,725  

2 BDIC  $ 3,471 

3 NWTT   $3,280 

 
Total Over $100,000  $11,476 

 

          Other Major Clients 
Total Financial Assistance 

όϷΩлллύ 

4 Mackenzie Valley Aboriginal Pipeline  $ 285  

5 NWT  Power  Corporation  $ 240  

6 Salt River First Nation #195   $ 238  

7 Western Arctic Business   $ 200  

8 NWT Fishermen's Federation  (NWTFF)  $ 188  

9 Diavik Communities Advisory Board (DCAB)  $ 180  

10 Hay River Métis Government Council   $ 161  

11 Dogrib Area Community Futures   $ 139  

12 NWT Association of Communities   $ 135  

13 Acho Dene Koe First Nation   $ 132  

14 Fur Harvesters Auction Inc.   $ 123  

15 Tğîchô Government   $ 117  

 
Total Over $100,000  $2,138 
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Changing Demand 

Funding over the previous fiscal year reflects changing priorities and client needs. 
Compared to 2006/2007, funding for energy development and planning almost doubled. 
Tourism was also a priority over 2008/2009 with a total tourism industry contribution 
reaching $4.2 million; an increase of 45% or $1.3 million over last fiscal year.  

 

Total contributions to the traditional economy changed little over 2008/2009.  The 
support for the traditional economy sector remains the most popular of the ITI programs, 
with the greatest number of individual applicants ï the fur pricing program, for example, 
made over 2,300 payments to trappers in the NWT.  While fur prices have shown 
strength in the face of the world economic decline, additional support was provided over 
last fiscal year.  Total funding for the traditional economy sector increased to $610,281 
from $521,346; an increase of 17%. 

 

New Business Programs 

 

After a relatively successful 20 years, the Business Development Fund (BDF) and the 
Grants to Small Business (GSB) Policy, were replaced over 2008/2009 by the new 
Support for Entrepreneurs and Economic Development Policy (SEED).  The new Policy 
simplifies the number of funding options and reduces complexity, while increasing 
accountability.  All funding under the new Policy is accountable. 

 

Business Program Transactions Funding 2008/2009 

BDF 104  $1,060,534 

GSB 41  $ 123,611 

SEED 292  $1,759,123 

Total  437  $2,943,268 

 
SEED 
 

The new SEED Policy rolled out to significant demand, with five programs (outlined in 
the table below); the greatest numbers of approved applications were made under 
ñcommunity economic developmentò, which totalled a 48% share of the funding at 
$840,952.  

 

SEED  Program Payment % Share 

 Business Intelligence and Networking    $ 46,302  3% 

 Community Economic Development    $ 840,952  48% 

 Entrepreneur Support    $ 474,436  27% 

 Micro-Business    $ 382,434  22% 

 Sector Support    $ 15,000  1% 

   $ 1,759,123  100% 
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Regional Results 

 
Chart 2 shows the distribution of funding by Region.  This includes contributions made 
through the BDF and GSB but does not include contributions made to NWT-wide 
organizations such as the BDIC and NWTT. 

 

The South Slave Region received the largest portion of contribution funding, 32% of the 
total.  A detailed list of community contributions is provided in Table 2, page 7.  (Note:  
Totals for the South Slave include payments under the Western Harvesters Assistance 
Program - which were received in other Regions in previous periods) 

 

ITI Region Contributions Funding % 

 Dehcho   600  $1,289,138  14% 

 Beaufort/Delta   520  $1,553,333  17% 

 North Slave   829  $2,471,884  27% 

 Sahtu   776  $1,591,692  17% 

 South Slave   738  $2,302,304  25% 

 Total  3,618  $9,208,351  100% 

 

Chart 2: Grants and Contributions by Region 2008/2009  

(Excluding NWT-wide Contributions). 

 

Dehcho  Beaufort/Delta  North Slave  Sahtu  South Slave  
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Community Levels 
 

To help focus its grant and contribution funding, ITI classifies communities into different 
levels of development.  This grouping recognizes that the development needs of a larger 
community like Hay River differ from a small community like Nahanni Butte.  As outlined 
under the new SEED Policy, the Department recognizes two levels of community 
development.  Level I communities have better capacity and markets to address those 
needs.   

 
Chart 3: Grants and Contributions by Community Level 2008/2009  
(excluding NWT-wide contributions) 

 

 

As shown in the chart, most contributions are made to agencies or businesses which 
operate across the NWT.  With the allocations to community levels, funding to Level II 
communities is approximately twice that of Level I communities. 

 

o Level 1: Defined as being the most developed communities within the NWT.  
These communities have well developed community business infrastructure and 
air/road transportation links (Fort Smith, Hay River, Inuvik and Yellowknife).    

o Level 2: Defined as communities with less-developed business infrastructure and 
air/road transportation links (all other NWT communities).    

Level I  Level II  Regional  Territorial  

2,908,440

3,926,731
3,178,310

10,703,307
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Contributions by Sector and Activity  

Most contribution funding can be grouped into general economic sectors.  As shown in 
the table, a majority of contribution funding over 2008/2009 went to businesses engaged 
in general business development.  Aside from the BDF, indirect support is provided in 
the form of Economic Development Officer (EDO) Transfers to communities and 
Community Futures funding.  Community Futures organizations provide planning and 
loans to regional and community businesses. 

Hydro was the second largest target, followed by tourism.  Annual funding to each sector 
exceeded $4 million.  Support for the traditional community remained strong, with 
$2.4 million in support or 11% of the total. 

 

Sector Funding 2008/09 %  

 Agriculture    $ 183,546   0.9% 

 Arts    $ 457,230   2.2% 

 Community Development    $ 381,165   1.8% 

 Energy Hydro    $ 4,310,000   20.8% 

 Minerals    $ 47,425   0.2% 

 Oil and Gas    $ 20,000   0.1% 

 Other    $ 21,234   0.1% 

 Pipeline    $ 741,427   3.6% 

 Social/Environmental    $ 180,000   0.9% 

 Tourism    $ 4,180,931   20.2% 

General Business Development    $ 7,842,565   37.9% 

 Traditional    $ 2,351,265   11.3% 

 
 $20,716,788   100% 
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Program Detail 
Funding by major ITI activity and program is listed below:  

 
Energy, Mines and Petroleum Resources   Transactions Total Funding 

 DIAVIK Socio-Economic Agreement  (SEA)  2  $ 180,000 

 Electricity Review   2  $ 185,000 

 Energy Development   9  $ 3,950,000 

 Hydro Planning   1  $ 175,000 

 Minerals Management   1  $ 10,000 

 Prospectors Grubstake  Program 24  $ 37,425 

  39  $ 4,537,425 

 Investment and Economic Analysis       

 Acho Dene Koe First Nation   1  $ 51,546 

 BDF   104  $ 1,060,534 

 Business Development Investment Corp .  29  $ 3,470,528 

 Community Futures   27  $ 1,012,500 

 Community Harvesters Assistance Program   123  $ 589,080 

 Community Transfer Initiatives   11  $ 1,174,820 

 Fort Providence Métis Council   2  $ 21,234 

 Fur Pricing Program   2,344  $ 610,281 

 GSB   41  $ 123,611 

 Great Northern Arts Festival   4  $ 20,000 

 IEA - Contributions   2  $ 50,000 

 Ka'a'gee Tu First Nation   1  $ 132,000 

 Support for Chamber representation   1  $ 5,000 

 Take a Kid Trapping   68  $ 157,519 

 Traditional Economy Community Agriculture   9  $ 3,275 

 Traditional Economy Contributions   45  $ 488,110 

 Western Harvesters Assistance Program   4  $ 503,000 

  2,990  $ 9,482,882 

 Mackenzie Valley       

 Pipeline Contributions   26  $ 761,427 

 
 SEED       

 Business Intelligence and Networking   22  $ 46,302 

 Community Economic Development   81  $ 840,952 

 Entrepreneur Support   84  $ 474,436 

 Micro-Business   104  $ 382,434 

 Sector Support   1  $ 15,000 

  292  $ 1,759,123 

 Tourism and Parks       

 Olympics Participation   1  $ 50,000 

 Tourism   109  $ 4,125,931 

  110  $ 4,175,931 

  
Total ITI Grants and Contributions 2008/2009  5,726  $ 20,716,789 
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Excluding territorial contributions, the regional and community distribution of assistance 
is summarized in the table below.  Generally, larger communities receive additional 
funding, but below their share of the population. Yellowknife, for example, had 9.7% of 
all contributions, but represents 45% of the NWTôs population.  

 

Community Transactions Funding Percent 
 Aklavik   89 $ 121,733  1.1% 

 Behchokö    109 $ 372,214  3.4% 

 Colville Lake   97 $ 45,136  0.4% 

 Délîne   123 $ 330,318  3.0% 

 Fort Good Hope   244 $ 261,907  2.4% 

 Fort Liard   173 $ 202,614  1.8% 

 Fort McPherson   99 $ 95,872  0.9% 

 Fort Providence   100 $ 281,257  2.5% 

 Fort Reliance   1 $ 600  0.0% 

 Fort Resolution   205 $ 333,310  3.0% 

 Fort Simpson   11 $ 27,061  0.2% 

 Fort Simpson Regional Services   283 $ 754,579  6.8% 

 Fort Smith   255 $1,043,961  9.5% 

 Gamètì   18 $ 4,852  0.0% 

 Hay River   138 $ 576,939  5.2% 

 Hay River Reserve   13 $ 64,764  0.6% 

 Inuvik   139 $ 215,318  1.9% 

 Inuvik Regional Services   38 $ 747,851  6.8% 

 Jean Marie River   32 $ 58,855  0.5% 

 Kakisa   5 $ 23,000  0.2% 

 Ğutselk'e   31 $ 61,689  0.6% 

 Nahanni Butte   15 $ 56,598  0.5% 

 Norman Wells   135 $ 449,141  4.1% 

 Norman Wells Corporate Services   1 $ 95,000  0.9% 

 Norman Wells Regional Services   92 $ 250,917  2.3% 

 Paulatuk   12 $ 30,804  0.3% 

 Sachs Harbour   4 $ 67,260  0.6% 

 Trout Lake   51 $ 143,819  1.3% 

 Tsiigehtchic   20 $ 85,562  0.8% 

 Tuktoyaktuk   62 $ 158,090  1.4% 

 Tulita   97 $ 292,713  2.6% 

 Ulukhaktok   76 $ 63,754  0.6% 

 Wekweètì    11 $ 60,110  0.5% 

 Whatì   83 $ 143,113  1.3% 

 Wrigley   64 $ 90,587  0.8% 

 Yellowknife   420 $1,072,222  9.7% 

 Yellowknife Regional Services   199 $1,329,963  12.0% 
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HIGHLIGHTS 
 

Over the 2008/2009 fiscal year, ITI provided $20.7 million in grants and contributions to 
1,203 individuals, groups and businesses in the NWT.  The average payment to each 
client was $5,726.  Contribution and grant funding was up $2.6 million (14%) from 
2007/2008, and $5.8 million (39%) from 2006/2007. 

 

Some of the major funding activities for 2008/2009 (rounded to the nearest ó000) were: 

 

o The new SEED Policy rolled out to significant demand, approximately 
$1.8 million in assistance.  The Policy has five programs; the majority of 
individual approved applications were made under the ñMicro Business 
Programò, however, the highest sector of funding was approved for ñCommunity 
Economic Developmentò, which accounted for 48% of the total SEED budget or 
$841,000.   

o Energy was a major priority over 2008/2009, with four million ($4,000,000) in 
contributions targeted to energy development, including survey work for the 
Talston transmission line to diamond mines north of Yellowknife.  Another 
$185,000 was spent on reviewing electricity regulation and rates in the NWT. 

o Tourism development funding increased to $4.2 million.  Funding was provided to 
30 clients, with the largest contribution being marketing support for NWTT.  Most 
clients were funded under the Tourism Product Diversification Program, which is 
designed to expand the NWTôs tourism products. 

o For the 2008/2009 fiscal year, 11 communities in the NWT successfully 
participated in the Community Transfer Initiative.  Total funding contributed for 
2008/2009 was $1,174,820; down slightly from the $1,250,166 spent in the 
2007/2008 fiscal year.   

o $589,080 in financial assistance provided through the Community Harvesters 
Assistance Program, which assists General Hunting Licence holders with fuel, 
supplies and capital assistance.  This Program is instrumental in providing 
ñcountry foodò supplies for remote communities. 

o 728 trappers from across the NWT received price support payments of 610,281.  
The number of trappers increased slightly over the previous fiscal year, possibly 
reflecting the economic downturn.  Funding was also up slightly from the 
$587,000 provided over 2007/2008.   

o The Take a Kid Trapping Program supported 29 projects with 1,528 participants 
for a combined contribution of $254,400. 

o Approximately $4.1 million was contributed to tourism development and 
marketing. NWTT, which markets the NWT, received an overall contribution of 
$2,666,000.   
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INVESTMENT AND ECONOMIC ANALYSIS 

BUSINESS DEVELOPMENT FUND 
 
Purpose 
The Business Development Fund (BDF) was a contribution fund aimed at stimulating 
employment and economic development throughout the NWT.  The BDF adhered to ITIôs 
Vision to be recognized as a client-focused organization and supported ITIôs and the 
GNWTôs goal to promote and support a diversified economy that provides opportunities 
for NWT residents.  
 
On September 2, 2008 the Support for Entrepreneurs and Economic Development 
(SEED) Policy was launched.  At that time, the BDF programs were discontinued and 
their funding was folded into that of the SEED Policy.  This is the last year of reporting for 
the BDF. 
 
Eligibility 
All NWT Businesses, as defined in the BDF Policy, or individuals applying for financial 
assistance from ITI. 
 
Grant/Contribution 
Contribution 
 
Maximum Amount Per Applicant 
$250,000 to any one client in any fiscal year 
 
Program Budget 
$1.18 million for the 2008/2009 fiscal year 
 
Program Manager 
Investment and Economic Analysis Division 
 
Policy Authority 
Established under authority of the Minister of ITI. Funding approved by the Financial 
Management Board (FMB). 
 
Application Process 
The applications were available from any local ITI office.  A Contribution Agreement 
would be drawn up for a successful applicant.  Specific terms and conditions varied 
according to the nature of the contribution and the project or activity that was supported. 
 
Results Reporting 
In the 2008/2009 fiscal year, ITI provided $1.06 million in contributions to 104 individuals, 
businesses and organizations in the NWT.   
 
Applications made to the BDF Policy programs, as of August 31, 2008, were considered 
under the criteria for those programs, unless the applicant opted for consideration under 
SEED.  Applications not completed by November 1, 2008, also reverted to consideration 
under SEED criteria. 
 
Appendix ñAò provides the BDF Report detail by Region and Client.   
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The BDF contributed to programs that fell into the following categories: 

o Traditional Arts and Fine Crafts 
o Business Relief   
o Planning and Other Development Costs 
o Business Development Creation and Expansion 
o Business Skills 
o Community Initiative 
o Market and Product Development 
o Pilot or Demonstration Projects 

 
As shown in Table 1, just over 50% of the funding was allocated to projects that 
benefitted the Level 2 and Level 3 communities (this includes Regional Services 
spending).  Within the community groupings, Level 3 communities continue to receive 
significant allocations (33%), even though they only account for 23% of the population.  
 
Table 1: Distribution of Funding by Community Level 

Distribution of Funding by Community Level* 

Level  Clients Total Contribution Value Average Contribution Value % 

Level 1  37  $          513,413  $          13,876  36% 

Level 2  8  85,850  10,731  8% 

Level 3  52  354,577  6,819  50% 

Regional Services 7 106,695  15,242  7% 

Total  104  $      1,060,534  $          10,197  100% 

 
* Community Levels: 

o Level 1: Defined as having reasonable transportation linkages. Typically have: 
developed internal and external markets, a larger population base and per capita 
income, low unemployment, stable business community, and related 
infrastructure. (Yellowknife, Hay River, Fort Smith and Inuvik)  

o Level 2: Defined as having: limited but potential markets, lower per capita 
incomes, higher unemployment, fewer businesses, and less developed physical 
infrastructure. (Fort Simpson, Norman Wells and Behchoko)  

o Level 3: Defined as being isolated, having: high levels of unemployment, limited 
transportation and business opportunities, and economies almost entirely linked 
to resource harvesting. (27 smaller communities were classified as Level 3) 

 
Table 2 notes that the majority of contributions were under $5,000; the average being 
some $10,197.  There were 11 contributions exceeding $25,000 in the year. 
 
Table 2: Distribution of Funding by Assistance Levels 

Frequency of BDF Contributions by Amount 

$1 - $4,999 57 

$5,000 - $24,999 36 

$25,000 or greater 11 

 
 (See Appendix ñAò for the BDF Report by Region and Client)
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INVESTMENT AND ECONOMIC ANALYSIS 

COMMUNITY TRANSFER INITIATIVES  
 
Purpose 
Contributions provide funding for NWT communities to obtain the services of an EDO, 
who is responsible to that community, through the provision of salary and operations 
funding to individual communities. 
 
Eligibility 
All NWT communities are eligible to request the transfer of ITI EDO positions where 
those positions have not already been transferred to the community or other community. 
 
Grant/Contribution 
Contribution 
 
Maximum Amount Per Applicant 
The maximum amount allocated per applicant varies by community depending on 
remoteness and whether the community is eligible for a half or full time position.  The 
attached table provides a summary of transfers to date, and the budgets associated with 
each transfer. 
 
Program Budget 
$1,362,000 for the 2008/2009 fiscal year 
 
Program Manager 
Investment and Economic Analysis Division 
 
Policy Authority 
Established under authority of Minister of ITI. Funding approved by FMB. 
 
Application Process 
Funding is through negotiated agreements. 
 
Results Reporting 
Results of the Community Transfer Initiative are reported through the Regional ITI 
offices.  Reporting includes an annual operational plan, a quarterly activity report and a 
performance appraisal for the incumbent. 
 
For the 2008/2009 fiscal year, 11 communities in the NWT successfully participated in 
the Community Transfer Initiative.  Total funding contributed for the 2008/2009 fiscal 
year was $1,174,820. 
 
Where funding is less than budgeted, it is due to the fact that community EDO positions 
are not always filled and so the funding is not always accessed.  
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The breakdown by Community for Community Transfer Initiatives is listed below: 
 

Program Detail  Spent 08/09 Spent 07/08 Spent 06/07 

Akaitcho Business Dev. 
Corporation  

 $ 108,500  $ 108,500  $ 108,500 

Charter Community of Whati    $ 116,580  $ 61,774 

City of Yellowknife   $ 50,000  $ 50,000  $ 50,000 

Community of Fort Good Hope   $ 119,750  $ 119,750  $ 119,750 

Dechi Laotôl First Nation  
   (Snare Lakes)  

  $ 58,680  $ 58,680 

Deh Cho Business Dev. Centre   $ 108,000  $ 108,000  $ 108,050 

Deninu Kôue First Nation   $ 102,900  $ 100,400  $ 98,000 

Gamètì First Nation  

   (Rae Lakes)  
  $ 42,269  $ 42,706 

Hamlet of Délîne   $ 120,540  $ 119,937  $ 120,540 

Hamlet of Fort Liard     $ 25,740 

Hamlet of Tuktoyaktuk   $ 90,000  $ 121,180  $ 121,180 

Hamlet of Tulita   $ 120,370  $ 120,370  $ 120,370 

Tsiigehtchic Charter 
Community  

 $ 59,500  $ 59,500  $  59,500 

Hay River   $ 5,000  

Sahtu Business Dev. Centre   $ 120,000  $ 120,000  

Tğîchô Government  $ 175,260   

Totals  $1,174,820  $ 1,250,166 $1,094,790 
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INVESTMENT AND ECONOMIC ANALYSIS 

GRANTS TO SMALL BUSINESS 
 
Purpose 
The Grants to Small Business (GSB) Policy helped to increase jobs and income, by 
supporting and encouraging private business and community development across the 
NWT. 
 
On September 2, 2008, the SEED Policy was launched; at that time the GSB programs 
were discontinued and their funding was folded into that of the SEED Policy.  This is the 
last year of reporting for the GSB. 
 
Eligibility 
This Program was available to individual entrepreneurs, or small businesses that had a 
legitimate need for funds and were committed to their future business or activity.  It 
applied to small businesses, co-operatives, partnerships, or sole proprietorships with 
less than $500,000 in gross sales.  It also applied to those who earned part, or all, of 
their income from the sale of products or: 
 

1. Artists and craft producers - includes people who are involved in carving, 
printmaking, sewing, performing arts, or similar activities,. 

2. Licensed renewable resource harvesters - includes people who harvest 
renewable resources under commercial quotas such as hunting, fishing 
logging, agriculture or similar activities. 

 
Grant/Contribution 
Grant. 
 
Maximum Amount Available Per Applicant 
$5,000 
 
Program Budget 
$287,000 for the 2008/2009 fiscal year 
 
Program Manager 
Investment and Economic Analysis Division 
 
Policy Authority 
Established under the authority of the Minister of ITI.  Funding approved FMB. 
 
Application Process 
A standard application form was provided. Regional Superintendents of ITI had the 
authority to approve applications.  
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Results Reporting 
In the 2008/2009 fiscal year, a total of $123,611 was granted to 41 applicants across the 
NWT.  Grants were provided to assist eligible applicants to: 
 

a) overcome immediate problems involving legal or accounting expenses, 
b) with required minor capital expenditures or extraordinary costs, and  
c) for the purchase of tools and equipment to assist in increasing their level or 

quality of production and income. 
 
Applications made to the GSB programs, as of August 31, 2008, were considered under 
the criteria for those programs unless the applicant opted for consideration under SEED.  
Applications not completed by November 1, 2008, also reverted to consideration under 
SEED criteria. 
 
The funding was mainly disbursed to the smaller communities within the NWT; 11 of the 
applicants were situated in Level 1 Communities; six in Level 2 Communities; and 20 in 
Level 3 communities.  Funds were also approved for four other businesses located 
outside defined community boundaries. 
 

GSB 

 Fiscal 2008/2009 Fiscal 2007/2008 

Community 
Level* 

Number of 
Applicants 

Amount Number of 
Applicants 

Amount 

Level 1   11  $ 39,355   23  $ 71,421 

Level 2   6  $ 14,250  1  $ 1,525 

Level 3   20  $ 55,571  59  $115,692 

Other   4  $ 14,435  13  $ 44,077 

Total   41  $123,611  96  $232,715 

 
* Community Levels: 

o Level 1: Defined as having reasonable transportation linkages.  Typically have: 
developed internal and external markets, a larger population base and per capita 
income, low unemployment, stable business community, and related 
infrastructure. (Yellowknife, Hay River, Fort Smith and Inuvik).  

o Level 2: Defined as having: limited but potential markets, lower per capita 

incomes, higher unemployment, fewer businesses, and less developed physical 

infrastructure. (Fort Simpson, Norman Wells and Behchokö ). 

o Level 3: Defined as being isolated, having: high levels of unemployment, limited 
transportation and business opportunities, and economies almost entirely linked 
to resource harvesting. (27 smaller communities were classified as Level 3). 
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INVESTMENT AND ECONOMIC ANALYSIS 

SUPPORT TO ENTREPRENEURS AND ECONOMIC DEVELOPMENT 
 
Purpose 
The Support to Entrepreneurs and Economic Development (SEED) Policy is geared to 
provide basic contributions for starting out your business, improving capacity or skills, or 
helping small communities to economically expand. 
 
The SEED Policy was launched on September 2, 2008.  At that time the BDF and GSB 
programs were discontinued and their funding was folded into that of the SEED Policy. 
 
Eligibility 
All NWT businesses, business associations, band or community councils, and 
individuals are eligible.  Specific eligibilities are provided for, under the individual 
program elements of the Policy. 
 
Grant/Contribution 
Contribution 
 
Maximum Amount Available Per Applicant 
Up to $25,000 to any one client in any fiscal year, depending on program category 
 
Program Budget 
$1 million for the 2008/2009 fiscal year was specifically budgeted for SEED.  After 
September 2, 2008 any remaining funds in the BDF ($109,000) and GSB ($163,000) 
budgets were consolidated under SEED.  Hence, the overall budget for SEED in fiscal 
2008/2009 was $1.27 million. 
 
Program Manager 
Investment and Economic Analysis Division 
 
Policy Authority 
Established under the authority of the Minister of ITI.  Funding approved FMB. 
 
Application Process 
Application forms may be obtained from any local ITI office.  A Contribution Agreement 
will be drawn up for a successful applicant.  Specific terms and conditions vary 
according to the nature of the contribution and the project or activity being supported. 
 
Results Reporting 
In the 2008/2009 fiscal year, ITI provided $1.76 million in contributions to 292 individuals, 
businesses and organizations in the NWT.  Contributions made under the SEED 
Program fell under the following five categories:  

 
o Business Support. 
o Sector Development. 
o Community Economic Development. 
o Micro Business. 
o Business Intelligence and Networking. 
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As shown in Table 1, most funding was allocated to projects for the Level 2 Communities 
at 43%, while the Level 1 Communities picked up 37%, and Regional Services picked up 
the remaining 20%.  
 
Table 1: Distribution of Funding by Community Level 
Level  Total Contribution Value % 

Level 1   $ 647,063  37% 

Level 2   $ 751,302  43% 

Regional   $ 360,759  20% 

Total   $1,759,123 100% 

 
* Community Levels: 
 
With the launch of the new SEED Policy, a new breakdown of community levels was 
introduced.  The new breakdown is highlighted in the table below.   
 

SEED COMMUNITY LEVELS 

LEVEL 1 Fort Smith, Hay River, Inuvik and Yellowknife 

LEVEL 2 All Other Communities 

 
o Level 1: Defined as being the most developed communities within the NWT.  

These communities have well developed community business infrastructure and 
air/road transportation links. 

o Level 2: Defined as communities with less-developed business infrastructure and 
air/road transportation links. 

 
(See Appendix ñBò for the SEED Report by Region and Client) 
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TRADITIONAL  ECONOMY 

COMMERCIAL FISHERY ASSISTANCE 
 
Purpose 
To offset the high freight and production costs associated with operating commercial 
fisheries in the NWT by means of an Industry Support Program. 
 
Eligibility 
Eligibility is restricted to commercial fishermen as defined by Ministerial Policy, holders 
of commercial fishing licences, and members of the NWTFF. 
 
Grant/Contribution 
Contribution 
 
Maximum Amount Available Per Applicant 
Maximum amount available under this program is $15,000 per harvester and $20,000 is 
utilized as operations and maintenance for the NWTFF. $70,000 is available to 
commercial fishers under the Fish Harvesters Expansion Program to upgrade/modernize 
their fishery.  Maximum life-time amount available under this Program is $60,000 per 
applicant. 
 
Program Budget 
Total program budget is $225,000 for the 2008/09 fiscal year. 
 
Program Manager 
Investment and Economic Analysis Division and the Regional Superintendent 
 
Policy Authority 
Established under authority of Minister of ITI. Funding approved FMB. 
 
Application Process 
Program delivery is managed by the Fishermenôs Federation, through a Memorandum of 
Understanding with the Department of ITI.  Commercial fishers apply to the Fishermenôs 
Federation for funds. 
 
Results Reporting ï 2008/2009 
 
Total spending for 2008/2009 is a follows: 
 

Fisheries Support  2008/09 

Fish Harvesters Support Program   $ 22,919 
Commercial Fish Harvesters Support Program   $ 76,412 
Fish Harvesters Expansion Program   $ 36,814 
Fish Harvesters New Entrants Support Program   $ 0 
Core Funding   $ 30,000 
Strategic Planning  $ 14,400 
One Time O&M Payment   $ 47,915 
Total   $228,460 




